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ELLAQUAI DEHATI BANK

Head Office : Srinagar, Kashmir

Letter of Transmittal

Date:29-04-2011
The Secretary to the Govt of India
Ministry of Finance
Department of Economic Affairs
(Banking Division)
New Delhi- 110001

Dear Sir,

In pursuance of the provisions of Section 20 of the Regional Rural Banks Act, 1976, I
forward herewith the following documents:

a). Directors report on Ellaquai Dehati Bank's working and its activities during the
accounting year ended March 2011

b). Acopy of Bank's Balance Sheet and Profit & Loss Account.
c). Acopy of Auditor's Reportin relation to the Bank's accounts for the year 2010-11

Yours faithfully,

(A.K. Razdan)
Chairman

Head Office: Sir Syed Market, Wazir Bagh, Srinagar Kashmir - 190 008
Phone: 0194-2312423, 2313364, 2310643, 9205048211 Fax: 0194 2312105
Website www.edb.org.in :Email: edbbank@yahoo.co.in
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TATHIE egldl d& TR
ELLAQUAI DEHATI BANK, SRINAGAR

Business Parameters of E D Bank, Srinagar as on 31.03.2011

(Amt. in Lacs)

Sr.No | Parameters Business as on
2010-11 2009-10

OWN FUNDS
a) Share Capital 100 100
b) Reserves NIL NIL
c) Share Capital Deposit 12152 11389
TOTAL DEPOSITS 49719 42260
a) Demand Deposit 25837 21933
b) Term Deposits 23882 20327
BORROWINGS (TOTAL OUTSTANDING) 2672 1885
a) From NABARD (ARF + SAQ) 666 550
b) Sponsor Bank 2006 1335
ADVANCES-GROSS (TOTAL) 21414 16875
a) Priority Advances 16030 11932
% to Total Advances 74.85% 70.70%
b) Non Priority Advances 5384 4943
LOANS DISBURSED
1) Priority 7279 8856
2) Non Priority Loans 2481 2376
TOTAL BUSINESS 71133 59136
CD-Ratio (%) 43.07 40%
INVESTMENT 25660 22731
a) SLR 11946 10607
b) Non SLR 13713 12127
c) ID-Ratio 51.61% 53.80%
GROSS NPA 599 408
%0 Gross NPA to Gross Advances 2.80% 2.41%
Net NPA 344 212
% Net NPA to Net advances 1.62% 1.27%
Per Branch Business 711 657
Per Employee Business: 206 171
No. of Branches 111 107
Staff Position 345 347
No of Districts 13 12




ELLAQUAI DEHATI BANK

THHE 2@l d& TR
ELLAQUAI DEHATI BANK, SRINAGAR

Maturity Pattern of Assets & Liabilities

31.03.2011

Liabilities 1to 14 [ 15to 28 | 29 days & | Over 3 | Over 6 | Over 1 | Over 3

Outflows days days upto 3 months | months | year & | years & | above 5| Total
months upto 6 | & upto | upto 3 | upto 5 years
months | 1 year | years years

1 4 5 6 7 8 9
1. Deposits 1433 3582 | 31056 | 4776
. Borrowings 2024 18 606 24

Assets

Inflow
1. Cash 0 0 0 0 0 0 0 332

. Balances 0 0 0 0 0 0 3058.00| 3058
with RBI

. Balances with . 0.79 0.00 |[1412.13
other Banks

. Investments 4145.00 1393 25660
5. Advances 4141 915 21414
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ELLAQUAI DEHATI BANK

DIRECTORS REPORT
FOR THE YEAR 2010-11

The Board of Directors of Ellaquai Dehati Bank
presents with pleasure its 32" Annual Report
together with the audited Balance Sheet for
accounting year ended on 31.03.2011, Profit & Loss
account for the period 01.04.2010 to 31.03.2011 in
terms of Section 20(1) of the Regional Rural Bank's
Act, 1976.

1. BriefIntroduction:

Ellaquai Dehati Bank, sponsored by State
Bank of India, India's largest bank is jointly
owned by the Govt. of India, State Bank of
India and the Govt. of Jammu & Kashmir.
The bank has been established on the 16" July
1979 under the RRBs Act 1976. Our Bank has
its presence in both the divisions of the J&K
State and has at present a branch network of
111 branches spread in thirteen districts of the
State. Over the years, the role of the Regional
Rural Banks has assumed greater significance
in view of the increased focus on the
development of the agriculture sector in
particular and rural economy as a whole. Our
bank has fine-tuned its strategies to fulfill the
role, which is indicated in the under noted
performance shown during this fiscal.

State Economy

The economy of Jammu & Kashmir state is
dependent on Agriculture, horticulture,
tourism, pilgrim tourism and handicrafts. 75
percent of population are engaged in
agriculture and allied activities and derive their
livelihood from this sector only. Besides raising
food grains for day to day consumption, people
of the state are engaged in horticulture, animal
husbandry, etc. People rear animals like milch
cows, sheep and goats. The high quality of
sheep wool brings in handsome revenue for the
state.

Horticulture is the backbone of the state's
economy which fetches millions not only for the
orchardists but also for the State Govt. Many
ancillary units like bandsaw mills, card board
packaging units, shook making units, etc thrive
on horticulture. Poplar and willow tree are a
kind of cash crops and generate huge income
to the growers as these form raw material for
the packing cases of horticulture produce and
are also used for manufacturing cricket bats.
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Expectations:

This year due to timely rainfalls, the production
of food grains, cereals and other crops is
expected to be reasonable good. However, the
inflationary trend in food items is not showing
any recession. Inflation continues to put
pressure on the pockets of common people.
However, with the coming of the harvesting
season, the supply of food items will increase
and the prices of these essentials of life are
expected to come down.

Though, the production of horticulture items
may see an increase, but the marketing of
these items especially perishable items is a
cause of concern due to lack of timely
transportation facility in the Kashmir valley.
Kashmir valley has a large potential of
horticulture products like apple, walnut,
almonds, pear, peach, etc, the timely
transportation of these perishable items has to
be ensured for efficient marketing and better
yields.

The inflationary trend in Wholesale Price Index
(WPI) and the real interest rate difference has
slowed down the deposit growth of the banks.
People in this part of the country have little
access and expertise in share market
operations and the investment in gold is the
other option available which puts pressure on
the local bullion market. Wide gap in real
interest rate and the low deposit growth may
see an increase in deposit rates as excess
liquidity has been absorbed through various
RBI measures. Funds to the banks may
become costlier and the thus force them to
increase their lending rates.

Industrial production has a vast scope as only a
few industries exist in the State. The new
initiatives by the state govt of providing seed
money to the young entrepreneurs are
expected to pick up and see a change in the
industrial production scenario of the state.
Tourism industry, second largest employment
generating industry in the state, suffered heavy
losses during the last season. However, tourist
season has picked up and expect to flourish
during the current year.
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Branch Network

Ason 31-03-2011 we have 111 branches and 5
Extension counters with the following District-

wise/Area-wise break up.

IITRIT3N
q&r/
No. of

Branches

foeadR el
Pl Fe=T /
No. of
extension
Counters

T TTTETRAT
CaRiC VA
No. of
Urban
Branches

IO SITRIT3N
CaRiC VA
No. of

Rural
Branches

S SRESUMIECI ]
EARSIC VA
No. of
Semi-Urban
Branches

o

Srinagar 15

(00}

2

U1

Ganderbal 9

9

Budgam 13

11

Anantnag 16

15

Kulgam 11

11

Pulwama 13

12

Shopian 5

Jammu 16

Samba 1

Udhampur 7

Reasi 2

RHlO|lRr|O|lRr|O|O|O|O ||

Doda 3

oO|lo|OoO|0O|lV|O|O|O|O|O |O
Nl |IN|O|lRr|O|R ]ORN ]|O

Total 111

"

[
N

79
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We plan to open 09 additional branches during
2011-12 in our area of operation. We are also
planning to open 3 branches in our extended
area of operation, district Ramban, during the
financial year 2011-12.

We propose to reopen all those branches,
which were earlier closed due to hostile law
and order situation. We have drawn a road
map in this regard.

Man power planning has already been
approved and the process of recruitment has
been set into motion and the process will be
completed in the current fiscal

3. Share Capital

Our Bank is jointly owned by the Govt. of India,
State Bank of India and the J&K Government.
Issued Capital of the bank is Rupees 10,000
thousands, which is fully paid up, as per the
under-noted details: -

(¥R g9IRY #) / (Amt. in Rs. 000's)

Govt. of India

50.00

State Bank of India 35,00

J&K State Govt.

15,00

Total

1,00,00
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In terms of a recapitalization plan, our bank
has been recapitalized to the tune of Rs.
121,51,98 thousands with the under-noted
contribution pattern. J&K Govt has released an
amount of Rs. 76200 thousands as an
additional dose of recapitalization in the month
ofJan, 2011.
(W1 g9IRY #) / (Amt. in Rs. 000's)

Govt. of India

56,94,99

YRAY T d§h

State Bank of India 398649

STH—H IR ANDR

J&K State Govt.

247050

T Total

1,21,51,98

4. HRAYSIH IR

§% ERT YU 700,00,00 SR BT AR BT
3ADHST UR AT AT & fTA- et S b1 e
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Performance at a glance:

The aggregate business of the bank has
crossed the psychological mark of Rs.
700,00,00 thousand and stood at Rs.
711,00,00 thousand at the end of the financial
year2010-11

Deposits:

The total deposits of the bank have grown by
Rs. 745876 thousands from Rs. 422,60,42
thousand to Rs. 497,19,18 thousands as on
31*March 2011 registering growth of 17.65%.

Our deposit portfolio has the under
mentioned segmental mix:

(FR1 g9IRY #) / (Amt. in Rs. 000's)

31-03-2011 31-03-2010

QT BT Fe IR Grdl o He <1
No. of A/Cs Amount No. of A/Cs | Amount
Current Deposit 1,45,23 25,62,35 12608 22,98,07
Savings Bank 29,79,76 | 232,74,38 253352 196,35,08
Term Deposits 12,06,65 | 238,82,45 105563 203,27,27
Total 433164 | 497,19,18| 371523 |422,60,42

HiTaR Reifdr / Segment wise Position
(31-03-2011)

C&I Market Segment 27,16

SIB Market Segment 59,14,24
135,68,66
302,09,12

Agri. Market Segment

Per. Market Segment
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The mix of the deposits based on cost is under:
000's omitted

CASA
Term Deposit

258,36,73
238,82,45

With the increase in volumes, our productivity
has improved as under:-

(¥IR1 g9IRY #) / (Amt. in Rs. 000's)

As on 31.03.2011

As on 31.03.2010

1.

gy eTRaT STV Deposits per branch

4,97,19

4,69,56

2.

gfd HHART STHTY

Deposits per employee

1,44,11

1,22,14

HARI 3IId ST AT/ Our average cost of deposits h

as remained as under.

As on 31.03.2011

As on 31.03.2010

STHTRM d1 3fNId oI/ Average cost of deposits.

5.14 5.76

5.

SR

T T Uddd 9% ¥ SeR & W %
200000 BWIR &1 gAfdd 9T b & | g9
AR . 16658 BIR ATETS TR I gAfd
UT BT AT T 1 31.03.2011 BT TGS Ao
Jacid dd SR & U H SIdT (F=1aq a—

Borrowings:

We have received refinance of Rs. 20,00,00
thousands on softer terms from our sponsor
bank. We have also availed a refinance of Rs.
16658 thousands from NABARD R.O Jammu.
The total liability on account of NABARD &
Sponsor bank borrowings as on 31-03-2011
works out as under.

(IR1 9IRY #) / (Amt. in Rs. 000's)

As on 31.03.2011 As on 31.03.2010

dT1dTs NABARD

e IR o 0

IRDP

Nil

T AR Uh ARF

1,66,58 25

Tq U SAO

5,00,00 5,50,00

Bl Total

6,66,58 5,50,25

Ydd® §& Sponsor Bank

T U 31 SAO

20,06,00 13,35,00

6.

0T U4 ARH

IY & SR 9873 T FfOMT BT B. 975997 BSIR FE0T
R o 1T ST 9 & Gt 0T H . 453915
BOIR Bl ISR 8% © TAT §b BT T 6, 1687527
BOIR W 9¢ BX . 2141472 BT 7 & | ORI 26.90%
P! gfg g9 B TS 21 9 B SRM BN F0T R R
&1 a1 TAT| FAR gRT DAL, K1 &g Iral
fear mr Rrae aRum™ ey §6 gRT 06 89X

Loans and Advances.

During the year under report, we have made
fresh disbursements to the tune of Rs.
97,59,97 thousands to 9873 borrowers. The
gross advances of the bank increased by 45,
39, 15 thousand from 168, 75, 27 thousands to
Rs. 214,14,72 thousand thereby registering a
growth of 26.90%. During the year, focused
attention was given to lending under
agriculture sector. We have been pioneers in
lending to the sector through KCC mode and
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have issued more than 06 thousand KCCs.
Micro credit has been given added attention to
reach out the target group so as to serve the
purpose for which RRBs have been established

in the State and also to reach to those who
need the credit most. This has been done in

TR dr & a7 T fordl 5T g1RT Urior Sahf o1
) aﬁ?ggﬁlagwa?@ & U (R li ith Missio d Vision stat tof th

. : ine wi ission and Vision statement of the
=T H gY ATl 2 | T§ W bank. Undernoted details are self-explicit in
gReferd grar a— this regard.

(IR 9IRT #) / (Amt. in Rs. 000's)

No. Amount outstanding

L AUG AT TS SHG 171 16717
A= dbfec brs KCC 15557 289018

SN gl 0T
yrefiedr &=
HAIZHT TIUTe

HIT kT Housing Loan 381 126576

Agri. Term Loan 1348 112784

Priority Sector 27545 1602971

Micro Transport 1830 148235

FOT—STHT JFUTd R SCUS
EHRT VST 3T STfh 31.3.2005 BT 18 Our CD Ratio has improved from 18.65 % as on

31.3.2005 to40% as on 31.03.2010 and to
65% 2T I 9¢ X 31.3.2010 DI 40% b TAT 31.3.

. " 43.07% as on 31.03-2011.and has registered
2011 BT 43.07% D Ugd 14T g N® HerRay growth of 7.68% during the current fiscal.

7] Y H 7.68% D gleg T DI TS |
$d k9T g9 AW 1 Rerfa Feaa @ — under:

Position of gross loans and advances is as

(R E9IRT #) / (Amt. in Rs. 000's)

31.03.2011 | 31.03.2010

Bl BT/ A
greIfiyeraT & 1

R yrerfHenT e 31
Bt AT H yrAfAehdr &5
3FrT T ufcreTd

of&d AHg Target Group 1602971 1193222

Gross Loans/Advances 2141437 1687527

Priority Sector Advances 1602971 1193222

Non-Priority Sector Advances 538466 494305

Share of priority sector advances 74.85 70.71
to total advances %

iR J&0 9z

T4l / TH.Clo SC/ST 1081 1200
KIS RREIGY Minorities 1413348 1121824

Non-Target Group 538466 494305

Y BYD /AT BYD / A8 A9igy  Small Farmers/MF/AL 390693 250320
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(R EWIRY #) / (Amt. in Rs. 000's)

31.03.2011

31.03.2010

A &) HURaR Rerf
fraq @

Segment wise position of
advances is as under:-

e

Agriculture Segment

390693

250320

INEEE]

SIB Segment

1073056

832575

IfeaTd &=

Personal Segment

677688

604632

Bl

Total

2141437

1687527

ERS LIRS SR

C.D.Ratio

43.07

40.00

Asset Classification

afia affevor

AR AR S fF B, 2141437 TR B, @
geeigwy (3g urfe) axfiere f=rad fobar wan

Our advances portfolio, which stood at Rs.
2141437 thousands, is classified on the basis
of performance (income recognition) as under:

e

(W1 gwIRY #) / (Amt. in Rs. 000's)

31.3.2011

31.3.2010

H-h JATRAT Standard Assets

2081528

1646717

AT RN Sub-Standard Assets

25754

7108

e smRadt Doubtful Assets

32608

31845

RIREIRSE

Loss Assets

1547

1857

grT Total

2141437

1687527

ARAL3Tg FEell & TJwU . 31884 BOIR Pl
UTqT 3 0l & faog fham a7 2 | 31.03.2011
DI 3HD] ReIfcy fF=taq & -—

In compliance of RBI instructions provision of
Rs. 31884 thousands has been made against
these advances. On account of this the position
ason 31.3.2011 isas under:

(RR1 RT %) / (Amt. in Rs. 000's)

31.03.2011

el
Gross

YTdEmd
Provisions

Net of Provision

3[E YTaET

Standard Assets

2081528

6352

2081528

Sub-Standard Assets

25754

2575

23179

Doubtful Assets

32608

21410

11197

Loss Assets

1547

1547

0

Total

2141437

31884

2115904
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31.03.2010 1 qelTcHD Refer feTad g:—

Compared to this the position obtaining as on
31.3.2010is as under:

(¥ IR #) / (Amt. in Rs. 000's)

31.03.2010

Bl
Gross

UTdET+d
Provisions

g YTAETT
Net of Provision

Standard Assets

1646717

5135

1646717

Sub-Standard Assets

7108

711

6397

Doubtful Assets

31845

16999

14846

Loss Assets

1857

1857

0

Total

1687527

24702

1667960

7. DS UG dbl & G 4B Y
9 R H gD Reafd e & —

Cash & Bank Balance with Banks
The comparative position in this regard is

under:

(¥ gRT #) / (Amt. in Rs. 000's)

31.03.2011

31.03.2010

Cash Balance

33228

22905

40394

35780

Average Cash Balance

4598980
0.87%

3752675
0.95%

Average Deposits

Average Cash as %
to average deposits

Balance with RBI in
Current Account

Balance with SBI and

305850 252849

1371318 107749

other Commercial Bank

Balance in Current Account with
SBI and other Commercial Bank

83454 87474

AR THE! B JATA™T FATH TR R T
R & BT YA {6 T € | gRerd vd T
TPha! Y g BT U DY dF forell Jearerd
TR TG AN R ST HRIAT & TAT S
oTRaT3T BT ferfeed fohar § ST AoTald &l SmEml i
THE] YT B ADh! © ATl SGRIET aTel sl IR
SITET Ahal WG & SIRIH 3§27 ST 9P |

IBCEI

9% §RT THUA3TR, e &3 § 12.62% &1 i
Tl Bl T3 & | T 31.03.2011 BT §6 &7 a9
. 1194671 BOR TP Ugd AT ¢ | 986 &1 FH
a9 &5 46.56% UH.UA3MN. UG 53.44% -1
TH.UA3TR TR 3R B |

31.3.2011 I (9T 7 fdarvr fad 28—

Every effort has been made to keep a minimum
possible level of idle cash. For safe and efficient
cash management we have provided a Cash
Van at District Headquarter Srinagar and
Anantnag. We have identified branches, which
are allowed to receive cash from the nearby
branches to take care of the risk of retaining
excess cash at vulnerable centers.

Investments

SLR Investment portfolio of the bank has
increased by 12.62% to Rs. 119,46,71
thousand as on 31-03-2011. Total investment
portfolio comprises of 46.56% SLR and
53.449% Non SLR investments.

Undernoted are the details of investments as
on31.3.2011
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(7R &9IRT #) / (Amt. in Rs. 000's)
31-03-2010
BRI

Amount
106,07,92
121,27,49

31-03-2011

Tl M THY%
Intt. Yield %

8.58
9.26

<1f3r

Amount
119,46,71
137,13,19

Tl 3MTH%
Intt. Yield %

9.18%
9.97%

SLR
Non-SLR

T U 3fR YT AT AT & oI §A+ =T a¥ &
SR U 9R W1 59 v H g 718 o) T F |

3 ==

AR 96 ERT TR.L3AME, & dearl fAcen &
SIHY AAYT TR AT BT VT B TS & | §AN §IRT
Iy B IR B 408445 BOTR DI AT TSl I TAT
B, 14456 BOIR HHIRM Bl dfg & AF
faROTTAR 31fSTd @l 5

SLR is adequately maintained and we have not
defaulted on any occasion on this account
during the year under report.

Income Recognition

Our bank has been recognizing income on
advances strictly as per the RBI instructions in
the matter. We have earned an interest income
of Rs.40,84,45 thousands and commission of
Rs.1,44,56 thousands during the year as per
the under-noted details:

(1R E9IRT #) / (Amt. in Rs. 000's)

2010-11 | 2009-10

IR 1R T =aret

Interest earned on advances

22,68,18 | 16,17,82

e vd s ARl oR =Tt

Interest on investment
& other funds

18,16,27 | 20,43,87

3T 3T
(e, fafma enfe)

Otherincome
(Commission, Exchange etc.)

1,44,56 1,55,04

T Total

42,29,01 | 38,16,73

AR ERT 375, 3RGHL FIH & FAR o 1123
TR STUTST 3T @1 TOTT DY TS B | §HD HIRVT 37780
T, Al @t fretaq Rerfa geia 8-

We have de-recognized Rs. 1123 thousands on
account of IRAC norms due to which our INC
account showed undernoted movement.

INCason 31.3.2010 Rs. 1677 thousands

®) 31.03.10 DI IMEY-AT 2 1677 BOIR
Q) U IRl Do 423 BOIR
M) IYT 3T . 1123 BOIR
H) 31.03.11 PI MSTAA %, 2377 TR

10. YTdET:

Recovery affected Rs.423  thousands
Income de-recognized Rs. 1123 thousands
INCason 31.3.2011 Rs. 2377 thousands

. Provisions:

R3S, I H IR, TH.ULT, U= Ud <
INfhe & BRU AR ERT Bo 119616 EOIR &
G / Faliftres araeT fetad SofigaR fBar 721 g—

With the change in the RBI policy, provisioning
of NPAs and benefits to staff, we have made
total / statutory provision of Rs. 11,96,16
thousands with the under - noted break-up.
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(TIRT g9IRT #) / (Amt. in Rs. 000's)

2010-11

2009-10

T MRAAT B faveg ITaerm

Provision against Standard Assets

63,52

51,35

I 3MRTAT B favng UTaem=

Provision against Sub Standard Assets

25,75

7,11

<fever SRdal & favmg UTaem

Provision against Doubtful Assets

2,14,10

1,669,858

g1 Raa & faeg raemr

Provision against Loss Assets.

15,47

18,57

AR R FA

Total on Advances

3,18,84

24702

3T YTdETH

Other Provisions

T B UG & faeg UTaerT=

Provision against Gratuity to Staff

7,72,42

6,22,41

Sddl /TS B fdvg UTaeT

Provision against dacoities/frauds

24,87

24,13

STBTIT The BT &b foIU YTaer

Provision for Leave encashment

80,03

47,33

Gl YTaETT

Total Provision

11,96,16

9,40,89

11. G.YLG. HaueT
T, JaHE BT A e a1 2

11. NPA Movement

order:

NPA movement has been of the following

(¥ 9IRT #) / (Amt. in Rs. 000's)

Current Year
2010-11

Previous Year
2009-10

i Y LYY, BT g N BT (%)

Net NPAs to Net Advances (%)

1.62%

1.27%

i UL, FaHE (B)

Movement of NPAs (Gross)

EONSEISERE

Opening balance

(b)Y & TR gRdeH

Additions during the year

(OEISLEL]

Closing balance

i U . T YarerEl o gade

Movement of provisions for NPAs
(excluding provisions on
standard assets)

(a)IRAH Ay

Opening Balance

(b) @Y & SR ford T Uraer=

Provisions made during the year

(c) 3TeREH / YTaelT= arq=dl

Write-off/write-back of excess provisions

(d) 3w o

Closing Balance




12. 9% & <IN FoT faawor

39 &9 ¥ b gRT gqTaTel Ui Sy 7 2 |
BHAR GIRT . 975962 BWR T 20T 9873 UTe DI H
faaRa fear a1 81 R %ol W 27% @
ORI ol DI TS | BAN §RT TAILY, el
75.3% b1 Gl QI aof @ TS |

JfAUraR, &9aR Td  SofaR ke fqaRor
e RET & | 39 W9 H T 9N A gD
faaRor feam T € |
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12. Loans Disbursed during the year

Performance of the bank in this area of business
has been impressive by all parameters. We have
disbursed Rs. 97,59,62 thousand to 9873
customers. Our advances have grown by 27 %.
We have been able to register an impressive
achievement of 75.3% in MOU targets in
advances.

Facility-wise, Sector-wise and category-wise
disbursements have been of the under-
mentioned order. We also provide a
comparison with the previous year in this
respect.

(¥ 9IRT #) / (Amt. in Rs. 000's)

31-03-2011

31-03-2010

DY Teha A

Agriculture Cash Credit

187617

271803

R Fafey FoT

Agriculture Term Loan

60903

60126

Th g A

Cash Credit

275577

336025

ISy FEor

Term Loan

350662

297167

HINT 20T / 31

Demand Loan/others

101203

158227

T

Total

975962

1123348

Sad oy T AaRer # waf¥edr e @ Rafa

e 8-

Out of the above specified disbursements, the

position of priority sector is as under: -

(R1 g9IRY %) / (Amt. in Rs. 000's)

2010-11

2009-10

e TR

Target Group

717125

885688

iR e |8

Non-Target Group

258837

237660

SHEET & WIAddl U SHgl &1 Td 98 &
Arvet Are] ay #H T faavor foad @

Review of the disbursement made in favour of
preferred section of population during the
current year vis-a-vis previous year:

(¥ 9IRT #) / (Amt. in Rs. 000's)

2010-11

2009-10

THA N / THCle

SC/ST

1200

4020

3T D

Minorities

751491

849897

TH.T. / T, / U0

SF/MF/AL

248517

331929
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13. AERAT AT

I F N9 T IR 82—
1. Y dATad

2. g4 st

3. IMEY

YT BT U= YT Tch =T & =0 faqmT 8:—

HTIHh TAT AT AT fIRT

T, fadrT Ud A= 9o famT
aiffsc g fReror fawmT

T AT 3MTS3M3TR, faTT

1R Ud U110, Jaere famT
IRENRCECEIRYIBIREARERITT

7 GO Ud URARTe] faMT Ue i Aot 219
3 fTTt & Sarst aRss gd vl s 2 |

fafr= &=y sraferl & =1 gR I 2mEm
adfed g—
ga—1 ¥ e €

SIS AR, Twddl, ST TAT 37T
ESEICINCIIIRCIY

ga—11 § oIfae &

SIS TN, GeldTH, SN qer
AR geTardr &l ARy

111 ¥ et &

SIS STH, AT, RARA, SEAYR, SteT
Td IHEE D IMET |

. FOI B 9l

310311 @I RO @ a9l 86.86% <&l B |
TG, e / AT & A 9 788 R4 8¢
IRIT YI-Iphi Ud Bles ¥TH Hl STHD (BT
AT & dAT 59 FaRerd TGl 9 3res gRomy Aol
2 | U 0T & oy SURGArST @ B B
BAHE WA B T | 31.03.2010 U4 31.03.2011
BT S Rfd f yoR 8:—

13. Organizational Structure

Bank has three tier structures

Head Office
Regional Office
Branches

Administrative set up at Head Office Consists of
following departments.

Personnel & Human Resources Development
Department

Planning, Development & General
Administration Department

Audit & Inspection Department

Accounts and IOR Department

Advances & NPA Management Department
Management of Information System &
Investment

Information Technology Department (CBS) &
Cross Selling Business Department

These departments are headed by Officers of
comparable seniority and experience.

The allocation of branches among different
Regional Offices is as under:

Region I includes

branches in district  Srinagar, Ganderbal,
Budgam and part of Pulwama

Region II includes

branches in district Anantnag, Kulgam,
Shopian and part of Pulwama

Region III includes

branches in district Jammu, Samba, Reasi and
Udhampur, Doda and Ramban

. Recovery of loans:-

We have achieved an overall recovery of
86.86% as on 31.03.2011. Our structured
efforts by way of sensitizing Branch Managers
and field staff and providing them logistical
support in the form of NPA management
committees, has shown encouraging results.
Every care is being exercised in selecting the
borrower and in providing qualitative credit.
DCB position as on 31.03.2010 and 31.3.2011
is as under:-
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(1 9IRY #) / (Amt. in Rs. 000's)

31.03.2010 &I SL.dl. DCBason 31.3.2010 D C B %

BN &= Farm Sector

55511 51411

AR &= NF Sector

245814 | 221425

QT Total

301325 | 272836

31.03.2011 &I SL.HLdl. @ Rerfa DCBason 31-03-2011 D C B %

CALEE] Farm Sector

62906 57080 5826 | 90.73

AR &= NF Sector

300692 | 258750 | 41942 | 86.05

T Total

363598 | 315830 | 47768 | 86.86

15. Iy 3fsta / =are @
BHARY M H T vd Iy ET denm fdwr =
IR ® | THIETT a¥ # 0T IR 31T H 40.20%
P IEgS |
9 G A oD dbs {=1ad @ -

. Income earned/Interest Expenditure

Our income has been on account of interest
earned on loans/advances and investments.
The year under review has shown an increase
0f40.20% in interest income on advances.

A comparative statement on this score is

as under:- RRT &IRY ) / (Amt. in Rs. 000’s)

2010-11 2009-10

T ¥ 3T Income from advances

22,68,18 16,17,82

Income from investment

18,1627 20,43,87

Income due to reversal
of provision on Bad &
Doubtful Debts

Nil Nil

Income from Non-fund
business

1,44,56 1,55,04

ST H gl & RN SHIRIT R TST YA 96 9
o4 H gfg 83 |

q¥ 2009—10 TI 2010—11 H 3 UBR & Wd &I
qerITHe faRoT a2 |

The expenditure on account of interest paid on
deposits has increased on account of growth in
deposits.

A comparative statement showing such
expenditure during 2009-10 and 2010-11 is

given hereunder: @R &Y 4) / (Amt. in Rs. 000's)

2010-11 2009-10

STHIRIT TR YT fhaT STt Intt. paid on deposits

22,70,46 21,59,94

RN IR YA AT Ts Intt. paid on borrowings

85,09 16,54

16. XY GBI GHE
9 Y ¥ 39U FETIAT THEI DI ARG Ud T fdoRor §
wTdl gi 8% © | U8 98 &3 & [OrH el | B o
T T UG BAR WIANA B ORI B TS/
1T, ST SITE IR ERTET 77 B | I a9 H 50
T TG FERIAT FHE! BT TS fhar TAT 9T 66 T
HETRIT WE! B F0T §RT Silel 73T |

16.

SHG

This year too we have registered an impressive
growth in SHG linkage and financing. This is
being pursued as a thrust area and outcome of
our efforts have been lauded at the concerned
quarters like NABARD/DLRC etc.50 SHGs were
formed and 66 SHGs credit linked during the
financial year under report.
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17. Financial Ratios
(IR 9IRY #) / (Amt. in Rs. 000's)

2010-11 2009-10

Average working fund 48136 40730

Financial Return 6.83 7.03

Financial Cost 3.94 4,18

iii) Financial Margin 2.89 2.85

iv) Transaction Cost 3.94 2.78

V) Misc. Income 0.24 0.30

Vi) Operating Margin (i-ii) -0.81 0.37

vii) Risk Cost 0.43 0.14

viii) Net Margin -1.24 0.23

18. STl / T30, B a9 d Sl 18. Achievementunder DAP/MOU
d6 R WSﬁ?{L et & arcra 9y St # We have been able to post an impressive

achievement under MOU targets in all the

T TS &1 1 T8 © | STHTSAT & el BT 70% areas of business. Deposits targets have been
qAT U H 76.46% UTG B3 & THhol 3T T achieved 70% and advances 76.46% taking

- : the total business to Rs711,43,75 thousands.
i Eiaﬁ(ﬁ@,—o{ SRR 0o 7118 _za—cﬁ g* Given here is a statement of showing our
TAT| 2010—11 Pl Qqsﬁ?{\ & el b Arue achievements vis-a vis MOU targets for 2010-

] \ 2011.
YTt} T faaro ﬁl"ﬁlﬁ %-— (IRT &<RY ¥) / (Amt. in Rs. 000's)

.31, SuafeE
MOU Achievement

o

STHIY Deposits 528,60 497,19

EUSEaR) Advances 228,75 214,14

ZREUT STHT 3TUTd C. D Ratio 43.34 43.06
Uiy IRAT T Business Per Branch 824.00 711.34

ufa sfda e Business per Employee 219.00 206.18

QTdl & @1 / FoT faaver Accounts to be opened/Financed

i) e 9He Self Help Groups credit linked

fosaT fse ®rs SINT (%) Kissan Credit Cards issued (No.)

oY AR / FIHTY Retail Trade/Small Business
QT o He=T No. of Accounts

M F20T (QTl BT o) Housing Loan (No. of Accounts)

T F9T (Wl Dl o) Personal Loan (No. of Accounts)
BR FET (ETel BT o) CarLoan (No. of Accounts)
SIAUTE ST (Wt Bl o) Transport Loan (No. of Accounts)




Tl A, BYD doid qAT [ AHILA &
o eRivTaR st @ i eH IR
Yaerdh Ud &A1 AfHN 2Tt gU 2 |

ST ST UG 37U db B FHeT IdHIT H 37T B
faf¥=1 i & e 3 2T yaedi &l S o &
fou AR /9oy smfaa 5y RS+
I B AT &A1 BT enfiet fovar T |

. A BIATAI FATATSI ( 31T .311.37MR.)

3TV T ARSI 31.03.2011 T ot & T
2 | R ofl Wl . 271 BIR BT SRS AT |

. Fr8ieror ¢a sialRe o udien

3MTARE oI el W 3iR et v 3 gedia (6
S B T WU 9 BRI o) 2 © | 39 giAad g
2 & 9% gr1 Hared iR e @ e A fuiRa
ufsharall T ST TUeTTai &1 urer fHar 1 &7 7 |

I @ 3rdR® oiwar wier | AT gIRT {3 S 2
SRTA ¥R BTIf &Y ATIH TR IR Sid Bl & | 9 D
frafsa erafel iR faRT &1 9 fAR1eTT 3R SH@!
TRIT IRIETT BT STl & |

Rrgerar & gieaa & for s7iaRa orkar ger faamT gRr
I BT oRaT T AT BT 3T RS TR Y S 2
9IS 9 91 BT SI1d BRAT © b iaT IRIET § §b & Jray
foRg=or BT IR e TR e g fRuiRa ey
HIT SRl & STUTet ) ofid Bl TS & |

STARD oGl TR BT HdTel= URISTd Sdb gRT TUTS ST
B! RN UfhaT TR, Uh.3ME.U. (SMRIH UR dfvsd orar
e B MR WR & fhAT S Y& ¥ oRar uRiem @
raifeie afd 24 A8 B | iR & TS 37 3rafd & 3r<x
T QRT3 9 TIRAT URIET BT B ORT foham ST & |

39 faciig 99 & SR 37 IRATST BT RAT URIET BI T
2| 5 ware @1 orkar e H TS B, SHb! ST
foreg gy 2:—

IEHS 05

3BT 30

g 02

RUB3MES.T. B I WhIR Nof b 1000 H 3
ferefa a¥ie 9 faawor fobar Sram 2 |
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19. Human Resources

Trainings and refresher courses have been
arranged for the staff at various institutions
viz; BIRD, SBI SLC Jammu. 340 officials of our
bank have been given training in various areas
of business at SBILC Jammu, BIRD and
through in-house training system. Workshops
on SHG, Farmer's Club and Financial Inclusion
were also conducted and attended by all the
Branch Managers and Field Officers.

A number of Branch Managers seminars /
workshops covering various areas of business
were conducted to sensitize Branch Managers
about present as well as emerging issues
confronting banking industry in general and
our bank in particular.

. Inter Office Reconciliation (IOR)

Inter branch reconciliation has been completed
upto31.03.2011. However, there is a debit
balance of Rs 271 thousands in the account.

. Inspection & Internal Audit

The Bank's Internal Audit function performs an
independent and objective evaluation of the
effectiveness of internal controls. This ensures
that the operating and business units adhere to
systems and procedures as also regulatory and
legal requirements. The Bank's Internal Audit
function undertakes a comprehensive risk
based audit of all branches. Controlling Offices/
departments of the Bank are also subjected to
inspection and audit.

To ensure independence, the Internal Audit
Department has a reporting line to the Board's
Audit Committee, which reviews its
performance and the effectiveness of controls,
laid down by the Bank and compliance with
regulatory guidelines.

Inspection and Audit is being conducted on
revised system of RFIA (Risk Focused Internal
Audit) prevalent in the sponsor bank.
Periodicity of audit is 24 months. All the
branches due for audit have been audited well
within this time frame.

During the financial year, 37 branches were
audited. The rating of the audited branchesiis:

Excellent 05
Good 30
Satisfactory 02

Under the system of RFIA the tier system
and score distribution is as under:
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THIR VS

(3i® 1000 # W)

750 3iR 31ferd

650 3 749

500 ¥ 649
AT I 500 3
ITIRT ATFSUS | 37 faawor

AfSred® 3w

aTd [qer 230
T GIIRIT Y= 250
IR STH ga=er 460
CIENICGRICE 60
A 1000
fteror Rl a1 g7 BT BI (A 3 A8 81 9T
T3 |

qdIe &I 6 —

3 Qab. JMSTaH F fa7d 11.07.2010 BT 37 Y, TIh
3 b B 3eueT T §b B Gl BT BRIYR TN fhaT |
db & fewe Aed § 8 fewe 2| Swger dorm 2
feve yfsag @ 9 21 91 th-uah ee
ATTS TAT AR RS1d 9 9 8, Td Yo (a2 o]
IR HER Y ¥ B, d7 & el @ Fyfad
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Grade Score Range
(Marks out of 1000)

Excellent 750 and above

Good 650 to 749

Satisfactory 500 to 649

Unsatisfactory Below 500

Score distribution for core parameters
Max. Marks

Business Development 230

Credit Risk Management 250

Operational Risk Management 460

External Compliance 60

Total 1000
Stipulated time frame of 3 months is
observed in the final closure of the audit
report.

. Profile of Board

Shri A K Razdan took over as the Chairman of the
Bank and the Board from Shri A U Tak on
11.07.2010.There are eight Directors on the
Board. Chairman and Two directors from Sponsor
Bank one director each from NABARD and
Reserve Bank of India, one from the J & K State
Govt. and two non-official directors appointed by
the Govt. of India under section 9 of RRB act 1976.
At present One State Govt. nominee director post
is vacant due to change /transfer of Govt official.
Shri A K Ralhan, Deputy General Manager, State
Bank of India, LHO Chandigrah, Shri Ajay Gupta,
Assistant General Manager, State Bank of India,
Regional Office Srinagar, Shri Vivek Srivastava,
Assistant General Manger, Reserve Bank of India,
Jammu who were on the board of directors of the
bank were replaced by Shri A K Sahu Deputy
General Manager, State Bank of India, LHO
Chandigrah, Shri K K Iyer, Deputy General
Manager, State Bank of India, Regional Office
Srinagar and Shri H M Pande, Assistant General
Manger, Reserve Bank of India, Jammu on the
board. Shri Mir Altaf, Additional Secretary (RDD)
J&K Govt also ceased to be the Director after his
transfer from his place of posting. Bank has
immensely gained from their incisive
observations, vast experience and practical
acumen.

Board Meetings

Six board meetings as stipulated have been
convened during the calendar year 2010. In order
to ensure compliance of Board of Directors
decisions, Action Taken Report (ATR) an all action
point is put up before the Board of Directors as a
matter of follow up and compliance.




23. 3dlqhdl

A TR R IATEHAT H GIR & oY TAd T
o T & | 39 T THI—09T R IaRerd FHiel
I DI g | A A GuR R H g4 A8

ELLAQUAI DEHATI BANK

. Productivity

Every effort has been made to improve the
productivity at all levels. For this, structured
monitoring at periodical intervals has been
introduced which could help us to record an
improvement as detailed hereunder:

(IR 9IRT #) / (Amt. in Rs. 000's)

2010-11 2009-10

C D Ratio

43.07 40.00

Business per employee 20618 17091

Business per branch 71133 65705

Transaction Cost 3.94 2.78

Net Margin

-1.24 0.37

AR ERT SATET TR dTell IRITRN &l U
2q [a2eIyor fham T & d1fcs STfciRa J[orac aret
AT DT YT B B (o1 AR & ST |

AR R U1 ST U H 7.6% DI GoRINI Gl Bl
TS B TAT SHDT 43% TP o< § A% &l T & oI

gy 2011—12 B QR SHDI 5% S JUR &7 U8l A
HERISESSRGRINEIEEISRIERS

. AT ST

9 a4 § Jq AT 3T WAl Ud UM H G@Iasl &
HRUT AMYETT IR gRI TRE 3 AAR ST 2 | ’rel |
R BTAT b qTdole 89 11.55% <16l A H i
PR H FHhl ¥R & | IR Tl H IR dTed ST
H fauid Rerfar & SR 89 37 eI | 31 3
SUEhd o) b el el URI| 3MF IS Bl

TS faaxeT fad 2 |

We have made an analysis of our branches for
identifying branches with high potential so that
logistical support is provided to them to book
additional qualitative business.

We have recorded a growth of 7.6% in our CD
ratio taking it to 43 % and plan to improve the
same by 5% during 2011-2012 for which
efforts have already been initiated.

. Profitability:-

This year due to revision in salary and
allowances and increase in provisions, the
profitability has got adversely effected,
although we have been able to register a
growth of 11.55% in interest income and could
not book other income from other business at
an expected level due to non favorable
conditions during the peak business months in
valley. Following statement indicates the
comparative position in this regard.
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(¥ gRY #) / (Amt. in Rs. 000's)

Previous year
2009-10

121,691

Currentyear
2010-11

207,265

HHATRAT BT I BT YT Payments to and Provisions

for employees

{1, AR U4 foted] Rent, Taxes and Lighting 7,226 5,945

Printing and Stationery consumed 1,164 665

ST Ud oI AR SUHRT

[EEICERCRCEIN

Advertisement and Publicity 259 354

¥ TRy &) gt

Depreciation on bank's property

2,977 3,183

e Yo, e Ud &g

Directors fees, allowances 48 29
and expenses

TETRIETd Yo G A

Auditors fees and expenses
(including branch Auditors

fees and expenses)

Law charges

104 87

Postage, Telegrams.

Telephone, etc.

812 866

Repairs and Maintenance 112 627

Insurance

4,945 3,899

Other expenditure

10,756 7,246

Total

236,070 144,954
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26.

Mechanization/ Information Technology
Information Technology has been the
cornerstone of recent Financial sector reforms,
aimed at increasing the speed and reliability of
financial operations and of initiatives to
strengthen the banking sector.

The Bank continued its endeavor of bringing in
technologies as per requirement and at the
same time upgrading the existing IT
infrastructure to keep pace with the IT
revolution. After the computerization of 53
branches,14 branches were rolled over to
CORE BANKING during 2010-11 and has set a
target to migrate all the branches to CBS by
September 2011.

Operations, Audit and Compliance
Operational procedures for delivery of products
and services are being constantly refined and
reviewed from the perspective of
implementation of best practices, risk
identification and containment.

The Bank continued to vigorously pursue its
commitment in adhering to the highest
standards of compliance and management of
compliance risks. During the vyear, the
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mechanism for monitoring and identification of
suspicious transactions in accordance with the
regulatory requirements was further
reinforced. The technological initiatives
undertaken for the dissemination of
regulatory/internal guidelines and
inculcationof compliance culture at the grass
roots level were well received. The skill sets of
staff on the implementation of regulatory
guidelines on 'Know Your Customer' norms and
fraud prevention were strengthened during the
year.

Focused efforts were made at all levels to
ensure the prompt redressal of customer
grievances. No instance of compliance failure
was registered, during the year, against the
Bank by any of the regulators.

Vigilance

A senior officer on deputation from our
Sponsor Bank assigned with the job of
vigilance over sees three primary aspects of
vigilance - Preventive, Detective and
Punitive; much stress is being laid on
preventive vigilance.

Customer Service

The adage that "Customer is the King" is our
bank's services mantra. This cutting edge
superiority in services provided by the bank is
bank's hallmark. The Bank has always kept
customer service upper-most in all its
operations and continued relentless attempts
to improve customer services. To meet
customer expectations, multiple initiatives
have been taken to introduce customer
friendly products and services. Our service
credo "The Spirit of Services" keeps us
reminding to keep customer care as the
epicenter of our relationship with the
customers.

A financial literacy news letter "EDB Aaina" in
Urdu and English is being published to upto
date the bank products to our valuable
customers especially rural masses.

Staff Strength

Bank has total staff strength of 382 as on
31.3.2011. Of this 158 i.e. 41.36% are
officers, 136, i.e. 35.6% clerical and 88 i.e.
25% sub-staff. Out of this 8 officers & 29 clerks
are on deputation till superannuation with the
sponsor bank/other RRBs. Approval has
already been received by us for recruitment of
more than 100 people in different cadres to
take care of the staff starvation and ensure
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proposed branch expansion. The exercise is on
hand and is expected to be completed by May,
2011. More than 100 people in different cadres
to take care of the staff starvation and ensure
proposed branch expansion. The exercise is on
hand and is expected to be completed by May,
2011.

Industrial Relation

Both the Officers Association and Staff Union
have extended their co-operation and support
in achievement of business targets. In general,
the industrial relation remained cordial and
peaceful during the year.

STATUTORY AUDIT

The Statutory Audit of the Bank was conducted
by M/s B.R.SOBTI & Co.

In addition following Auditors were appointed
as Branch Auditors:

M/S Sawhney Verma & Co

M/S P Garg & Co

M/S Gupta Ravi & Associates

M/S Manjeet Dewan & Associates

The Board of Directors of the Bank expresses
its gratitude to M/s B.R.SOBTI & Co Central
Statutory Auditor and all the Branch Auditors
for their cooperation for smooth, hassle free
and timely conduct of audit exercise.

New Initiatives.
Information and Technology

In nutshell the progress of computerization of
the bank is as under:

45 branches three Regional Offices and Head
office of the Bank are automated covering
more than 76% of Bank's Business.

The bank proposed to roll out SMS Banking
facility at selected branches shortly.

We have migrated 14 branches to Core
Banking Solution in Jammu Division We expect
to bring rest of branches on CBS Platform by
September, 2011.

Human Resource Development

At ED Bank, we recognize human resources as
an area of core competence, and seek to
pursue, nurture and retain the best talent. The
ultimate aim of the Human Resources function
is to build and manage a motivated pool of
professionals by grooming internal resources
and recruiting the right skills from the market,
develop a high performance work-ethic and
create a culture of continuous learning and skill
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development. One of the major platforms on
which the success of the Bank's corporate
strategy rests is bringing on board the requisite
skills within the overall ceiling of the manpower
budget.

Besides recruitme.nt, attrition management
learning and skill development and
management of performance represent the
other key areas of the Human Resources
function.

We have revamped our training processes and
emphasis is being laid on hard as well as
Soft skills. The aim of the training process is to
create a knowledgeable pool of talent for
delivering optimum value to customers.

Training Set up of our own Bank is being
established at our Head Office to improve the
skills of staff in various fields. Seminars/
Training on various Topics such as Credit
appraisal, Financing to Non Farm Sector. Rural
Godown Scheme. Agro Clinic and Agro -
Business with new avenues. Audit/Inspection
to improve the quality of working.

Officers are also deputed to Training Institutes
of reputed such as BIRD Lucknow and State
Bank of India Staff Learning Centre Jammu.
Also necessary training s (hand on) for CBS
have been provided to our staff members

The excellent work done by branches is
recognized by the Bank and Branch Managers
and other staffis felicitated.

Letters of appreciation have been issued to
Branch Managers/Staff for meritorious
performance under deposit mobilization,
disbursement of loans, NPA recovery and
recovery of write off loan accounts. Financing
to SHGs and customer mobilization.

Branches securing Excellent rating in
inspection are allowed to display board in
branch premises showing "Excellent" Branch to
further motivate staff.

Birthday greetings are sent to every staff
member by the Chairman

III. Credit Deployment:

D)

Bank has organized a mega function for
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distribution of Kissan Credit Cards and General
Credit Cards in Udhampur town in Jammu
Province this year. 66 Self Help groups have
been assisted during the year involving Credit
disbursement of Rs 97 lacs. The SHG has been
the thrust area in micro finance.

Under doubling of credit to agriculture, the
bank has achieved the target as per Govt of
India guidelines.

The bank has launched a scheme for Senior
citizens "Buzurgoan Kay Leyae”

Bank has launched 2 women Farmers Club in
Udhampur district

IV. Better Control over Accounting, House

1.

keeping

37 Branches have been inspected during the
year and the bank has continued a system of
closure of inspection reports. 05 branches have
earned EXCELLENT rating during the vyear
report. 03 branches have improved their rating,
which indicates the improvement in the overall
functioning of the branches. The rectification of
irregularities is closely monitored.

General Decisions/Initiatives:

Short term credit provided to farmers at the
interest rate of 7% per annum with a ceiling of
Rs 3 lacs./

Large Borrower / accounts and potential NPA
accounts closely monitored and followed up
intensely. Suitable steps for the recovery have
been initiated.

Head office level Meetings for Recovery of
NPAs have been conducted and all the staff
members are involved in the process to ensure
recovery and reduction in NPA

Compromise Policy is suitably modified and
implemented vigorously and initiatives are
undertaken to increase.

Financial Inclusion.

To contain and eradicate poverty and include
the people living in remote corners of the
country, Govt of India and other regulatory
bodies have laid down their priorities.
'Financial Inclusion" is the buzz word. To reach
to the 'excluded' population, there have been
regulatory relaxations and initiatives such as
mobile payments, business facilitators and
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business correspondents. To complete this
mammoth task, Govt of India has targeted the
house holds living in un-banked villages with
population of more than 2 thousand for cent
percent inclusion by March 2012. Our bank has
been allotted 35 villages spread in 4 district for
the purpose. We have initiated the process of
covering these villages through mobile
banking and opening of business units. The
services of business correspondents are being
looked for by us to have permanent coverage
of unbanked villages.
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To

B.R SOBTI & CO.

CHARTERED ACCOUNTANTS

AUDITORS’ REPORT

The Shareholders of Ellaquai Dehati Bank Srinagar

We have audited the attached Balance Sheet of “ELLAQUAI DEHATI BANK” as at 31% March, 2011 and
also the Profit and Loss Account for the year ended on that date annexed thereto in which are
incorporated the returns of 19 Branches Audited by us and 80 Branches audited by other auditors and
unaudited returns of 11 Branches. The Branches audited by us and those by other auditors have been
selected by the Board of Directors of the bank on the basis of guidelines issued by the NABARD. These
unaudited branches accounts for 2.21% of Total Advances, 1.68% of Total Deposits, 0.39% of Total
Interest Income and 1.64% of Total Interest Expenses. These financial statements are the responsibility
of the Company’s Management. Our responsibility is to express an opinion on these financial
statements based on our audit.

A.

We have conducted our audit in accordance with the auditing standards generally accepted in
India. These standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and
significant estimated made by management, as well as evaluating the overall financial
statements presentation. We believe that our audit provides a reasonable basis of our opinion.

The Balance Sheet and profit and Loss Account have been drawn up in accordance with the
Formats “A” and “B” given in the third schedule of the Banking Regulations Act, 1949 read with
the Regional Rural Bank Act, 1976 and regulations made there under.

The reports on the accounts of the branches audited by the Branch Auditors have been dealt
with in preparing our report in the manner considered necessary by us and the returns received
from the offices and branches of the bank have been found adequate for the purpose of our
audit.

. The Bank has adopted prudential accounting norms for Income Recognition, Assets classification

and Provisioning in accordance with the guidelines of Reserve Bank of India.
On the basis of audit as indicated in para 1 above, we report that: -

In terms of NABARD Circular No. NB IDD RRCBD. 476/337/99-2000 dated 05-07-99, the
amount of Issued, Subscribed, and paid up share capital has been restricted to Rs 1.00
Crore and the Balance amount of additional share capital and Equity support received
from the Central Govt. State Government and State Bank of India have been kept under
the head “Share Capital Deposits”.

HEAD OFFICE: -SDP SABHA BUILDING HAZURI BAGH, SRINAGAR 190009; (O) 2456683 (R) 2489209
BRANCH OFFICE (1) 3" FLOOR GIAN SHAH GHEEWALA BUILDING KANAK MANDI, JAMMU 180001; (O) 2543440 (R) 2592233
BRANCH OFFICE (2) 1037, SECTOR 18-C, CHANDIGARH 160018; (O) 4651052; (R) 2592394
CAMP OFFICE:-MAIN BAZAR, LEH 194101 (LADAKH) (O) 252178




ELLAQUAI DEHATI BANK

B.R SOBTI & CO.

CHARTERED ACCOUNTANTS

Further to our comments referred to above, we report that:-

i) We have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purpose of the Audit and have found them to be satisfactory;
Transactions of the branch which have come to our notice have been within the powers of the

Banking Company.
The Balance Sheet and Profit and Loss Account dealt with by this report are in agreement with
the books of accounts.
In our opinion, proper books of account as required by law have been kept by the company so
far as appears from our examination of those books;

Subject to our observation at para E, In our opinion and to the best of our information and according to
the explanation given to us and as shown by the books of the Business, the said accounts give a true
information in the manner so required and give a true and fair view in conformity with the accounting
principles generally accepted in India and such basis.

a. The Balance Sheet read with the notes thereon is a full and affair Balance Sheet containing
all the necessary particulars, is properly drawn up so as to exhibit a true and fair view of the
affairs of the bank as at 31-03-2011 in conformity with the accounting principles generally
accepted in India.

The Profit & Loss Account authenticated by us, show a true and fair view of the Loss of the
Bank for the Year ended 31-03-2011.

For B.R Sobti & Co.
Chartered Accountant

CA. Ropan Sobti
(Partner)

Firm No. 000449N

Mem. No. 094273

Place: -

Dated: -

HEAD OFFICE: -SDP SABHA BUILDING HAZURI BAGH, SRINAGAR 190009; (O) 2456683 (R) 2489209
BRANCH OFFICE (1) 3 FLOOR GIAN SHAH GHEEWALA BUILDING KANAK MANDI, JAMMU 180001; (O) 2543440 (R) 2592233
BRANCH OFFICE (2) 1037, SECTOR 18-C, CHANDIGARH 160018; (O) 4651052; (R) 2592394
CAMP OFFICE:-MAIN BAZAR, LEH 194101 (LADAKH) (O) 252178




ELLAQUAI DEHATI BANK

3B(HE @Al S TR
ELLAQUAI DEHATI BANK, SRINAGAR
T 99 FAT 31.03.2011
BALANCE SHEET AS ON 31.03.2011
FORM - A

(Tfer) Rs

CAPITAL & SCHEDULE
LIABILITIES

CURRENT YEAR
As At 31.03.2011

PREVIOUS YEAR
As At 31.03.2010

Capital

Share Capital

Share Capital Deposit
Reserve & Surplus
Deposits

Borrowings

Other Liabilites and Provisions

1,00,00,000.00
1,21,51,98,000.00
Nil
4,97,19,17,873.72
26,72,58,755.00
33,07,54,608.45

1,00,00,000.00
1,13,89,98,000.00
Nil
4,22,60,42,612.72
18,85,79,645.00
26,96,28,975.92

6,79,51,29,237.17

5,83,32,49,233.64

ASSETS

Cash & Balances with Reserve

Bank of India

Balances with Banks & money at

call & short notice
Investments
Advances

Fixed Assets
Other Assets

33,90,77,814.37

1,43,47,72,325.65
1,21,46,70,905.74
2,11,69,04,241.38

1,33,35,570.46
1,67,73,68,379.57

27,57,55,211.87

1,29,62,23,008.02
1,06,57,92,439.82
1,66,79,59,499.41

1,17,32,080.15
1,51,67,86,994.37

6,79,51,29,237.17

5,83,32,49,233.64

SREAT AT

TEqU T i

@ feaufia

Contingent Liabilities
Bills for collection

Significant Accounting Policies

Notes to Accounts

8,74,450.00
Nil

3,27,000.00
Nil

KLk

8,74,450.00

3,27,000.00

IN TERMS OF OUR REPORT OF
EVEN DATE ANNEXED

For M/S B.R.Sobti & Co
Chartered Accountants

(CA Ropan Sobti)
Partner

M.No: 094273
FRN.000449N

PLACE : SRINAGAR
DATED : 29-04-2011

Director

Director

(S.A.Qureshi)
Gen Manager

Director

Director

(A.K.Razdan)
Chairman

Director

Director




THHE 2@l d& TR
ELLAQUAI DEHATI BANK, SRINAGAR

Y B dET 31.03.2011
PROFIT & LOSS ACCOUNT FOR THE YEAR ENDED 31.03.2011

ELLAQUAI DEHATI BANK

FORM - B

(Tfer) Rs

SCHEDULE

CURRENT YEAR
As At 31.03.2011

PREVIOUS YEAR
As At 31.03.2010

Income
Interest Earned
Other Income

40,84,44,763.54
1,44,55,602.06

36,61,68,977.40
1,55,04,384.55

42,29,00,365.60

38,16,73,361.95

Expenditure
Interest expended

Operating Expenses
Provisions and contingencies

23,55,55,399.97
23,60,69,868.17
1,59,96,560.32

21,76,48,408.50
14,49,53,641.48
1,67,30,656.02

48,76,21,828.46

37,93,32,706.00

Profit/loss
Net Profit / (Loss) for the year

-6,47,21,462.86

23,40,655.95

Sub-Total

-6,47,21,462.86

23,40,655.95

Provision for fringe benefit tax
Provision for Income Tax
Profit brought forward

Loss brought forward

0.00
0.00
0.00
1,35,99,66,737.99

0.00
0.00
0.00
1,36,23,06,393.94

Sub-Total

1,35,99,65,737.99

1,36,23,06,393.94

TOTAL

1,42,46,87,200.85

1,35,99,65,737.99

AT qEH TSI

APPROPRIATIONS

Transfer to statutory reserves

Transfer to capital reserves

Transfer to Other Resrves

Transfer to Govt/proposed dividend
Balance Carried over to Balance Sheet

Nil
Nil
Nil
Nil
1,42,46,87,200.85

Nil
Nil
Nil
Nil
1,35,99,65,737.99

Rk

1,42,46,87,200.85

1,35,99,65,737.99

TEEqU @ St

Tran fequitat

IN TERMS OF OUR REPORT OF
EVEN DATE ANNEXED

For M/S B.R.Sobti & Co
Chartered Accountants
(CA Ropan Sobti)

M.No: 094273
FRN.000449N

PLACE : SRINAGAR
DATED : 29-04-2011

Significant Accounting Policies
Notes to Accounts

Director

Director

(S.A.Quereshi)
Gen Manager

Director

Director

(A.K. Razdan)
Chairman

DirectorPartner

Director




ELLAQUAI DEHATI BANK

THHE 2@l d& TR
ELLAQUAI DEHATI BANK, SRINAGAR
ggEt-1 it

SCHEDULE -1 CAPITAL

Tk RS

CURRENT YEAR
As At 31.03.2011

PREVIOUS YEAR
As At 31.03.2010

(e =)

()

SR
BIIE it

500000 3T YIH ®O 100/-

foffaa g
YT YIs ®O 100/-

gfaga qsit

(A) 9TRG ETHER T AT
500003721 Y&k ®O 100/-
(B) S HIHR EIHR HT T

15000 YT Y ®O 100/.

(C) &= F& H WHT
35000 23T Y&k ®100/-

SHARE CAPITAL
AUTHORIESD CAPITAL

500000 shares of Rs. 100/-each
ISSUED CAPITAL

100000 shares of Rs. 100/- each
SUBSCRIBED AND FULLY PAID

UP CAPITAL
By Govt. of India

50000 Shares of Rs. 100/-each

By Govt. Of Jammu & Kashmir

15000 Shares of Rs. 100/- each
By State Bank of India

35000 Shares of Rs. 100/- each

5,00,00,000.00

1,00,00,000.00

50,00,000.00

15,00,000.00

35,00,000.00

5,00,00,000.00
100000
1,00,00,000.00

50,00,000.00

15,00,000.00

35,00,000.00

RIA|

1,00,00,000.00

1,00,00,000.00

SCHEDULE 1-A
i (M k| K LKl
TRT THR HT ST
2 S HYER R HT 9R
3 W2 U% H AW

SHARE CAPITAL DEPOSIT

SHARE CAPITAL DEPOSIT ACCOUNT

By Govt of India
By Govt. Of Jammu & Kashmir
By State Bank of India

56,94,99,000.00
24,70,50,000.00
39,86,49,000.00

56,94,99,000.00
17,08,50,000.00
39,86,49,000.00

Rk

1,21,51,98,000.00

1,13,89,98,000.00

General Manager

Chairman




ELLAQUAI DEHATI BANK

3BMHIE @I & TR
ELLAQUAI DEHATI BANK, SRINAGAR

SIgyEt-2 sfafadt w sifeeiy

SCHEDULE -2 RESERVES AND SURPLUS

Tk RS

CURRENT YEAR
As At 31.03.2011

PREVIOUS YEAR
As At 31.03.2010

(ref,_ah)

()

St sTRfEfaar
IRETE I

g% &% SNE REEd
i o & IR weltaE

gt sfafai
IRETE I

gy % INE uREEH
i o & IR weltaE

IRy
TRETE I
i & A ufaHw
i o % SRE welfgar

RS £ G B oz B (KA T 2

STATUTORY RESERVES
Opening Balance
Additions during the year
Deductions during the year

CAPITAL RESERVES
Opening Balance
Additions during the year
Deductions during the year

SHARE PREMIUM
Opening Balance
Additions during the year
Deductions during the year

REVENUE AND OTHER RESERVES

EIRGEE Col |

s & <RE uReE|
i o & SR e
Fl s W) K G R
@ 12,3 3R 4)

Opening Balance
Additions during the year
Deductions during the year

BALANCE IN PROFIT AND LOSS A/C

(Total 1,2 3 & 4)

Nil
Nil
Nil

Nil
Nil
Nil

Nil
Nil
Nil

Nil
Nil
Nil

Nil
Nil
Nil

Nil

Rk

Nil

General Manager

Chairman




ELLAQUAI DEHATI BANK

ZATHIE 2B d& TR

ELLAQUAI DEHATI BANK, SRINAGAR

sIqgAt-3 faew

SCHEDULE -3 DEPOSITS

Tk RS

CURRENT YEAR
As At 31.03.2011

PREVIOUS YEAR
As At 31.03.2010

(reg._a)

()

i fagg
Ecofik:i
i
¥=d_d® 8y

wrafa fagy
ECalike
i

DEMAND DEPOSITS
FROM BANK
FROM OTHERS

SAVING BANK DEPOSIT

TERM DEPOSITS
FROM BANK
FROM OTHERS

Nil
25,62,34,858.86
2,32,74,38,209.86

Nil
2,38,82,44,805.00

Nil
22,98,07,296.44
1,96,35,07,723.28

Nil
2,03,27,27,593.00

(1+2+3)

TOTAL(1+2+3)

4,97,19,17,873.72

4,22,60,42,612.72

VRa W ymEret & ey

ORG & Y el & fAem

Deposit of Branches in India
Deposit of Branches outside India

4,97,19,17,873.72
Nil

4,22,60,42,612.72
Nil

R

4,97,19,17,873.72

4,22,60,42,612.72

General Manager

ATYAT-4 3R
SCHEDULE -4 BORROWINGS

Chairman

RURAS

CURRENT YEAR
As At 31.03.2011

PREVIOUS YEAR
As At 31.03.2010

(reg,_a)

(T _aT)

TRd ¥ SHUR
EirciciiteCicco

I TR (R )
g et e AfTeRTor
EIGIS

TRd § 9eX ¥ SUR

BORROWINGS IN INDIA
Reserve Bank of India

Other Banks (SBI)

Other Institutions & Agencies
NABARD

BORROWINGS FROM OUTSIDE INDIA

Nil
20,06,00,255.00
Nil
6,66,58,500.00
Nil

Nil
13,35,54,145.00
Nil
5,50,25,500.00
Nil

Rk

TOTAL

26,72,58,755.00

18,85,79,645.00

SFq SR 9 H wEfed
gfEa 3ur

General Manager

Secured borrowings include
In A & B above

Chariman




ZATHIE 2B d& TR

ELLAQUAI DEHATI BANK

ELLAQUAI DEHATI BANK, SRINAGAR

SIYA-5 o JFard R graHH

SCHEDULE -5 OTHER LIABILITIES AND PROVISIONS

Tk RS

CURRENT YEAR
As At 31.03.2011

PREVIOUS YEAR
As At 31.03.2010

(ref,_ah)

()

i
ii
iv

T faa

Bills Payable

3R wEfed wEESE (5)  Inter office adjustment (Net)
TS saTst
3 (Eue Hfed)

Interest accrued
Others (Including provisions)

73,54,655.71
0.00
19,80,96,637.31
12,53,03,315.43

85,18,682.71
44,289.39
18,54,06,366.27
7,56,59,637.55

RIU|

33,07,54,608.45

26,96,28,975.92

General Manager

ST -6 TH T wRd fofa A% sERiw

SCHEDULE -6 CASH AND BALANCES WITH RESERVE BANK OF INDIA

Chairman

kT RS

CURRENT YEAR
As At 31.03.2011

PREVIOUS YEAR
As At 31.03.2010

(reg_a)

(o)

BT H TR
(foeft gz1 wfed)

Cash in hand
(including Foreign Currency notes)

da fsfa 3% & sawty  BALANCES WITH RESERVE BANK OF INDIA

e | H
o @rdr |

In current Accounts
In other Accounts

3,32,27,877.50

30,58,49,936.87
Nil

2,29,05,275.00

25,28,49,936.87
Nil

Frr(1871)

33,90,77,814.37

27,57,55,211.87

General Manager

Chairman




ELLAQUAI DEHATI BANK

ZATHIE 2B d& TR

ELLAQUAI DEHATI BANK, SRINAGAR

IY-7 SRl ¥ @Y qAT WM TH Ay AN W UTA RT

SCHEDULE -7 BALANCE WITH BANKS & MONEY AT CALL & SHORT NOTICE

it RS

CURRENT YEAR
As At 31.03.2011

PREVIOUS YEAR
As At 31.03.2010

(vIref,_a)

()

IN INDIA
BALANCE WITH BANKS

IN CURRENT ACCOUNTS
IN REMITTANCE IN TRANSIT

IN OTHER DEPOSIT ACCOUNTS
MONEY AT CALL & SHORT NOTICE

With Banks
With other Institutions

8,34,53,709.65

1,35,13,18,616.00

Nil
Nil

8,74,74,469.83

1,20,77,48,538.19

Nil
Nil

TOTAL (1&ii)

1,43,47,72,325.65

1,29,52,23,008.02

OUTSIDE INDIA
In current Accounts
In Other deposit accounts
i @ T eed gEw W o urr Money at call & short notice

Nil
Nil
Nil

Nil
Nil
Nil

AT

Nil

Nil

o an (1 SR 2)

GRAND TOTAL ( 1&2)

1,43,47,72,325.65

1,29,52,23,008.02

General Manager

Chairman




ZATHIE 2B d& TR

ELLAQUAI DEHATI BANK

ELLAQUAI DEHATI BANK, SRINAGAR

Y-8 faftam

SCHEDULE -8 INVESTMENTS

Tk RS

CURRENT YEAR
As At 31.03.2011

PREVIOUS YEAR
As At 31.03.2010

(ref,_ah)

()

INVESTMENTS IN INDIA

Govt. Securitites

Other approved securitits

Shares

DEBENTURES & BONDS
Subsidiaries and / or joint ventures
Others (To be specified)

With post office

with other banks

1,19,46,70,905.74
Nil

Nil
2,00,00,000.00
Nil

Nil

Nil

1,06,07,92,439.82
Nil

Nil

50,00,000.00
0.00

Nil

Nil

1,21,46,70,905.74

1,06,57,92,439.82

INVESTMENTS OUTSIDE INDIA IN
Govt. Securities

(Including local authorities)

Subsidiaries and / or joint ventures abroad

Other Investment (to be specified)

Nil

Nil

Nil

Nil

Nil

Nil

TOTAL

Nil

Nil

& 4 (1 & 2)

Grand Total (1&2)

1,21,46,70,905.74

1,06,57,92,439.82

qRyFad d% W T
fost ¥ Sucad
MR ¥ W ™
3

A) Held to Maturity
B) Held for Trading
C) Available for Sale
D) Others

1,19,46,70,905.74
Nil
2,00,00,000.00
Nil

1,06,07,92,439.82
Nil

50,00,000.00

Nil

1,21,46,70,905.74

1,06,57,92,439.82

General Manager

Chairman




ELLAQUAI DEHATI BANK

ZATHIE 2B d& TR

ELLAQUAI DEHATI BANK, SRINAGAR

SAqgHt-9 At

SCHEDULE -9 ADVANCES

T RS

CURRENT YEAR
As At 31.03.2011

PREVIOUS YEAR
As At 31.03.2010

(vreg. =)

(=)

A
Bills Purchased & discounted

Cash credit overdrafts & loans
repayable on demand
Term Loans

Nil

1,15,27,70,175.35
96,31,34,066.03

Nil

85,34,02,807.69
81,45,56,691.72

2,11,59,04,241.38

1,66,79,59,499.41

B

Standard
Sub-Standard
Doubtful

Loss

2,08,15,27,828.78
2,31,78,950.10
1,11,97,462.50
0.00

1,64,67,16,871.04
63,96,797.25
1,48,45,831.12
0.00

2,11,59,04,241.38

1,66,79,59,499.41

c

Advance In India
Priority sector
public Sector
Banks

Others

1,58,85,92,048.62
Nil

il
52,73,12,192.76

1,17,64,83,859.01
Nil

Nil
49,14,75,640.40

2,11,59,04,241.38

1,66,79,59,499.41

D

ADVANCE OUTSIDE INDIA
Due from banks

Due from others

Bills purchased & disconted

Syndicated Loans
Others

Nil
Nil
Nil

Nil
Nil

Nil
Nil
Nil

Nil
Nil

Nil

Nil

STYfIT

Additional Information
Secured by tangible assets

Covered by bank / Government Guarantees

Unsecured

1,92,19,47,295.57
Nil

19,39,56,945.81

1,51,60,57,522.62
Nil

15,19,01,976.79

®d AT (@ 3)

Grand Total ( C&D)

2,11,59,04,241.38

1,66,79,59,499.41

General Manager

Chairman




ELLAQUAI DEHATI BANK

TBHE <gMl a9 TR
ELLAQUAI DEHATI BANK, SRINAGAR
FqYHE-10 feer sufeaar

SCHEDULE - 10 FIXED ASSETS

kT RS

CURRENT YEAR
As At 31.03.2011

PREVIOUS YEAR
As At 31.03.2010

(vreg. =)

(=)

1 i@} Premises

i Tqad % 31 "W T AT At cost as on 31st March of the Nil Nil

R preceding year Nil Nil
i o & SR ufaH Additions during the year Nil Nil
i = & SR e Deductions during the year Nil Nil
iv ST TRl Depreciation to date Nil Nil

2 A e smfeq

(IR 9 JSIR Hfeq) Including furniture & fixture
i Taed % 31 W wt @@ At cost as on 31st March of the

OTHER FIXED ASSETS

R

i af & <R uReEs
i af & SR werdar

iv TR ST

preceding year
Additions during the year
Deductions during the year

Depreciation to date

2,49,10,142.29
45,84,642.63
9,000.00

2,94,85,784.92
1,61,50,214.46

2,22,71,180.29
26,38,962.00
0.00

2,49,10,142.29
1,31,78,062.14

T A (18R 2)

1,33,35,570.46

1,17,32,080.15

ATYH-11 3 feaai
SCHEDULE - 11 OTHER ASSETS

fir RS

CURRENT YEAR
As At 31.03.2011

PREVIOUS YEAR
As At 31.03.2010

(sIref, =)

(=)

i T HEEE wHESE (T5)

i Smfsta samst

i M ®7 ¥ deq wvER

ExdC il

v ored W SR feme
v @ % e ey TR SRt

efifeqat
Vi 3=
a dfea =
b

Inter Office adjustment (Net)
Interest accrued
Tax Paid on Advance/Tax deducted at source

Stationary & Stamps

Non Banking Assests acquired in satisfaction of
claims

Others

Accumulated losses

others

2,71,382.96
24,03,85,609.80
Nil

11,62,471.00

Nil

1,42,46,87,200.85
1,08,61,714.96

Nil
14,97,05,701.78
Nil

14,55,724.00
Nil

1,35,99,65,737.99
56,59,830.60

(1" 2 )

Total (I to ll)

1,67,73,68,379.57

1,51,67,86,994.37

General Manager

Chairman




ELLAQUAI DEHATI BANK

TBHE <gMl a9 TR

ELLAQUAI DEHATI BANK, SRINAGAR

SAqYHEt-12 guitya <faa

SCHEDULE - 12 CONTINGENT LIABILITIES

i RS

CURRENT YEAR
As At 31.03.2011

PREVIOUS YEAR
As At 31.03.2010

(vreg. =)

(=)

% % faeg a@ f5= =W Claims against the Banks not acknowledge as
% ®9 H R T fRa 2 debts
T: ¥ew faftemer & ferw  Liability for partly paid investments.
IR

i eifeemm e fafem ©feren Liability on account of outstanding forward exchange
H e [ | contracts.
Yereh! i SR ¥ & R Guarantees given on behalf of constituents.
gfasfaai |

a vRd ¥ In India

b ¥Rd ¥ @ Outside India
JIaugul, TR Td 3T Acceptances endorsements and other obligations.
AT |

i o @ TS fa@ < =1 Other Items for which the bank is contingently
Tfeq At 2 liable.

3,27,000.00

Nil

Nil

5,47,450.00

Nil
Nil

Nil

Nil

3,27,000.00

Nil

Nil

Nil
Nil

Nil

Nil

T TOTAL

8,74,450.00

3,27,000.00

General Manager

IqgHE-13 afsfa sar
SCHEDULE - 13 INTEREST EARNED

Chairman

Tt RS

CURRENT YEAR

ENDED 31.03.2011

PREVIOUS YEAR
ENDED 31.03.2010

(dreg =)

(T =)

stim/fams/m =S /g2 Interest / discount on advances /bills

i feEt | e Income on investments

i Wt e o § sEwi ud Interst on balances with Reserve Bank of India & other
= SiaX o el 9 At Inter bank funds.
T Others

22,68,18,194.10
8,62,28,220.81

9,53,98,348.63

16,17,82,279.33
7,84,59,307.88

12,59,27,390.19

EIn|

40,84,44,763.54

36,61,68,977.40

General Manager

Chairman




ELLAQUAI DEHATI BANK

AR Bl d& R
ELLAQUAI DEHATI BANK, SRINAGAR
IATYHE-14 3 ™

SCHEDULE - 14 OTHER INCOME

it RS

CURRENT YEAR PREVIOUS YEAR
ENDED 31.03.2011 ENDED31.03.2010
(3 ) (=)
1,41,75,759.67 1,54,16,775.78
2,79,842.39 87,608.77

M, fafma X <emet  Commission; exchange & brokerage

fraen & fasa W o Profit on sale of investments

gy sl & fa®a ' Less; loss onsale of investments

fremlt & T W Profit on revaluation of ivestments Nil Nil

vy vl % e | Les; loss on revaluation of investments

7

9ff vt 9 37 enfeqa & Profiton sale of land, building & other assets.

fasa W a9

R i et 9 o

anferat & fawa W @ |

fafma Foraert W T Profit on exchange transactions

Tergd Tt HeFeera W' Less loss on exchange transaction.

foe/aa # wtfad wEgEfmr  Income earned by way of dividends etc. from

FET TE/ A Hesatmat ¥ subsidires companies & joint ventures abroad / in India.

AT e % ®Y H AR o
i fafay sm

fortram @mehY |

Less ; loss on sale of land, building & other assets.

Miscellaneous Income Nil Nil
Locker Rent

IR 1,44,55,602.06 1,55,04,384.55

General Manager Chairman

ATYA-15 = foar @ sAq=
SCHEDULE - 15 INTEREST EXPENDED

kT RS

CURRENT YEAR
ENDED 31.03.2011

PREVIOUS YEAR
ENDED31.03.2010

(wreg, =)

e )

o SUR W SATS

.

Interest on deposit

Interest on Reserve Bank of India/
Inter Bank Borrowings

Others (NABARD & SBI refinance)

22,70,45,884.14
Nil

Nil

85,09,515.83

21,59,93,824.08
Nil

Nil

16,54,584.42

RIU

23,55,55,399.97

21,76,48,408.50

General Manager

Chairman
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SCHEDULE - 16 OPERATING EXPENSES

e RS

CURRENT YEAR
ENDED 31.03.2011

PREVIOUS YEAR
ENDED31.03.2010

(vreg. =)

(=)

o e M ) L

T fau yaEme
IIl. fomm = 3R Wehte eFereer
. ggor R @ i
IV, fomm et =R
V. S # HEi T STEEE
VI. fResl & Yo 9« SR o
VII. er@r uResh & Yoh R o
VIII. (e s T wfed)
IX. fafyr g9
X. =& feshe, AR, [HW &<
Xl 70T g STRE
XII. s
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Payment to and provisions for

20,72,65,197.50
72,25,678.85
11,64,535.00
2,58,522.00
29,76,652.32
48,051.00
3,92,460.00

employees

Rent taxes & Lighting

Printing & Stationary
Advertisement & Publicity
Depreciation on Bank's Property
Director's Fees allowances & Exp.
Auditor's Fees & Expences
(Including Branch auditors)

Law Charges

Postage, Telegrams, Telephone etc.
Repair & Maintenance

Insurance

Other Expenditure

1,04,378.08
8,12,227.41
1,21,837.00
49,44,825.00
1,07,55,504.01

12,16,90,993.48
59,45,678.05
6,65,469.00
3,54,443.00
31,83,066.67
28,865.00
3,60,192.00

86,533.00
8,66,148.00
6,26,772.00

38,99,207.00
72,46,274.28

XIl. =T

TOTAL 23,60,69,868.17

14,49,53,641.48

Provisions and contingencies

NPA provisions During the year

NPA loan Provisions 72,88,770.24
NPA Investment Provisions 0.00
Amortization on securities 87,07,790.08
Other provisions (decoity & frauds) 0.00

32,26,794.02
0.00
1,35,03,862.00
0.00

GRAND TOTAL 1,59,96,560.32

1,67,30,656.02

General Manager

Chairman
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ELLAQUAI DEHATI BANK, SRINAGAR (J&K)
SCHEDULE - 17: SIGNIFICANT ACCOUNTING POLICIES 2010-11
Accounting Conventions (AS - 1)

The financial statements have been prepared by following the “going concern concept" on historical cost
basis and conform to the statutory provisions and practices prevailing in the country.

Prior period items and change in accounting policies (AS-5)

During the year, the bank has not changed any of its accounting policies. There are no material prior
period items of expenditure requiring disclosure under AS - 5.

Fixed Assets/Depreciation (AS-6 )& (AS-10)

Fixed assets are accounted for on historical cost basis.

Depreciation on fixed assets other than computers is charged on WDV method as per the rates prescribed
in Income Tax Rules. Depreciation on additions to Assets made up to 30" September of the year is
provided for at full rates and on additions made thereafter at 50 % p.a. of the specified rates. However,
Depreciation on computers is charged on Straight -line Method (SLM) at the rate of 33.33% p.a. for the
full year even if the computers have been purchased during the second half as per Reserve Bank of India
instructions. In respect of computer software, not forming an integral part of computers, have been
charged off fully in the year of purchase.

Revenue Recognition (AS-9)
Income and expenditure are accounted for on accrual basis unless otherwise stated.

a) Interest and other income on advances classified as non-performing assets are recognized to the
extent realized in accordance with guidelines issued by Reserve Bank of India.

b) Recovery in non-performing advances is appropriated first towards the interest including the
derecognized interest & thereafter towards (i) arrear in installments of Term loan; (ii) irregularities in
other accounts.

c) Interestis paid on overdue deposits as and when such deposits are renewed.

d) Income on account of fees commission, locker rent and insurance claims are recognized on realization
basis.

e) Unforeseen expenses are accounted for in the year of payment.
f) Stationery issued to branches has been considered as consumed.
Investments (AS - 13)

The securities acquired with the intention to hold till maturity are classified under the head "Held to
Maturity". Securities held in this category are valued at acquisition cost. The excess of acquisition cost
over the face value, if any is amortized over the remaining period of maturity. Other securities, being
Mutual Funds, are classified under the head “Available for Sale”. Securities held under this category are
valued at the least of acquisition cost or market value.

Advances

a) The Bank has followed prudential norms formulated by Reserve Bank of India for classifying the assets
as Standard, Sub-standard, Doubtful and Loss Assets.

b) Provisions for advances are made as per the prudential norms issued by Reserve Bank of India.

c) Advances are shown net of required provisions as per RBI guidelines. In respect of standard assets, the
provisions @ .25% and 0.40% have been clubbed with other liabilities

Retirement Benefits (AS - 15)
a) The bank has provided for Gratuity Liability in the books on the basis of actuarial valuation.

b) In view of the Accounting Standard - 15 ( Revised 2005 ) issued by the Institute of Chartered
Accountants of India, the bank has opted an irrevocable choice to recognize the increase in its Defined
Benefit Liability as per actuarial valuation as an expense on a straight line basis over a period of five years
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Segment Reporting (AS-17)

The bank has treated the entire operations as a single reportable segment and secondary segment is not
considered necessary.

Deferred Tax (AS-22)

In view of losses, the management does not see any reasonable certainty that sufficient future taxable
income will be available against which such deferred tax assets can be realized. Hence, deferred tax is not
provided in the books of accounts.

Provision against Contingent Liabilities (AS - 29)

As per the NABARD Inspection Report dated 10.11.2008, the bank has a contingent liability of Rs. 3.27
Lacs on account of non payment of penal interest to NABARD. In the opinion of the management, the
possibility of any outflow in settlement is remote, hence no provision is required to settle the obligation.

Net Profit/Loss

The Net Profit/Loss disclosed in the Profit and Loss Account is after providing for;

a) Provision against advances
b) Amortization on investments
c) Other usual and necessary provisions.

General Manager Chairman
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ELLAQUAI DEHATI BANK, SRINAGAR (J&K)
SCHEDULE - 18: NOTES ON ACCOUNTS

Reconciliation /adjustment of inter bank/ inter branch transactions, branch suspense and sundry deposits
is in progress on an on going basis. The impact, in the opinion of the management of the unreconciled
entries, if any, on the financial statements would not be material.

Provision in respect of advances has been fully computed as per prudential norms of Reserve Bank of
India.

Advances are shown net of provisions and unrealised income on Non-Performing Assets.

A general provision of 0.25% and 0.40% is made on Standard Assets as per Reserve Bank of India
guidelines.

All advances are classified under four categories, i.e,
a) Standard Assets b) Sub- Standard Assets c) Doubtful Assets d) Loss Assets.
Provisions are made on all outstanding advances net of interest not realised on NPAs as under:

a. Sub-Standard Assets 10 per cent
b. Doubtful Assets

I. Unsecured portion 100 per cent
II. Secured portion

Up to one year 20 per cent
One to three years 30 per cent
More than three years 100 per cent

a) The bank has provided for Gratuity Liability in the books on the basis ofActuarial valuation amounting to
Rs.7,72,42,505/. In view of the increase in the payment of Gratuity from Rs. 3.5 lacs to Rs. 10. 00 lacs, a
provision of Rs 160 lacs was provided as on 31-03-2011 against the last year's provision of Rs. 63 lacs.

b)The bank in respect of its Defined Benefit Plans ( Leave encashment ) has a transitional liability of Rs.
2,40,10,472/- as on 31.03.2011 as per actuarial valuation. The provision outstanding as on 31.03.2011
isRs. 80, 03,491/- and the balance shall be created in the remaining two years.

c) There has been a sharp increase in the payment of salary and allowance to the employees of the bank
due to the revision of salary and allowance ordered by Govt of India with effect from 01-11-2007. Bank
has made provision of Rs.2,32,22,989/= for the arrears of salary and allowance to be paid for the prior
period. There has been an increase of Rs. 856/ lacs in the payment of salary and allowance during the
financial year ended March 2011.

Other assets in Schedule-11 to the Balance Sheet includes unsecured Staff Festival Advances of Rs. 16.06
lacs and Dacoity & Fraud Claims for Rs. 24.87 lacs.

Investments are shown in Balance sheet net of Provision for Amortization i.e., at Carrying Cost since the
financial year 2009-10.

Additional disclosure of information.
Capital:

Govt of India has approved an amount of Rs 68 crores for recapitalization of our bank. Bank had to receive
an amount of Rs. 60 crores from its share holders during the financial year 2010-11. Bank has received
an amount of Rs 7.62 crores from J&K Govt, one of the shareholders, and the same has been credited to
Share Deposit account. Govt of India has also released an amount of Rs. 25.40 crores on 31-03-2011 and
the same has been received by the bank in the month of April 2011 through NABARD.
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Particulars

Previous Year
31.03.2010

Current Year
31.03.2011

CRAR %

-7.94%

-11.39%

Percentage of Shareholding of the

Government of India
J&K Govt
State Bank of India (sponsor Bank).

50%
15%

35%

50%
15%
35%

ditional disclosure

a. Percentage of Gross NPAs to Gross Advances
b. Percentage of Net NPAs to Net Advances
(a) Amount of provision made towards NPA

March 10
2.41%
1.27%

March 11
2.79%
1.62%

(Cumulative)

(b) Provisions against Standard Assets.

(c) Provisions for frauds and embezzlement.
(d) Other Provisions & Contingency.

i. Gratuity to staff during the year

195.67 lacs
51.35 lacs
24.12 lacs
63.20 lacs

255.32 lacs
63.52 lacs
24.87 lacs
160.85 lacs

ii. Provision on Leave Salary

40.09 lacs

78.94 lacs

(b) Depreciation in value of SLR Investment
and Non-SLR investment and tax provision,
if any during the year.

(a) SLR

(b)Non- SLR

135.04 lacs
nil

87.08 lacs
nil

Gross Value of SLR & Non SLR
(a)SLR
(b)Non- SLR

10608 lac
12127 lac

11947 lac
13713

Total Interest income as percentage
to Working Funds.

8.23%

8.38%

Non- interest income as percentage to Working Funds.

0.39%

0.30%

Operating profit/loss as percentage towards
Working Funds.

0.06%

-1.32%

Return on Assets.

0.06%

-1.32%

Business ( Deposits + Advances) per employee

171 lacs

206 lacs

Gross and Net profit/loss per employee

0.068

-1.89 lacs

Movements of NPAs

a). Gross NPA at the beginning of the year

b). Additions during the year

c). Recovery/Write off/ up-gradation during the year
d). Gross NPAs at the end of the year

e). Net NPAs at the end of the year

March 10
458.94 lacs
71.07 lacs
121.91 lacs
408.10 lacs
212.43 lacs

March 11
408.10 lacs
257.54 lacs
66.56 lacs
599.08 lacs
343.76 lacs

Lending, if any, to sensitive sectors as applicable
to commercial banks.
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7. Non-SLR Investment portfolio
(Amount in lacs
S.No Issuer Amount Extent of Extent of Extent of Extent of
private Below ‘Unrated unlisted

placement investment securities, securities
grade' securities already
already invested invested

2 5 6

PSUs nil nil

FIs i nil nil

Banks i nil nil

Private Corporates i i nil nil

Others
NABARD Bonds i i nil nil

SBI Mutual
funds i nil nil

Provision held
towards depreciation XXX XXX

Total i nil nil

Note:

1) Total under column 3 should tally with the total of investments included under the following catagories in
the Balance Sheet:

a) Shares

b) Debenturesand Bonds

c) Others

2) Amounts reported under columns 4, 5 and 6 above may be mutually exclusive

11) Non performing Non SLR investments

Particulars Amount

Opening Balance Nil

Additions during the year since Ist April Nil

Reductions during the above period Nil

Closing Balance Nil

Total provisions held Nil

For B.R. Sobti & Associates For Ellaquai Dehati Bank
Chartered Accountants

Sd/- Sd/-
(CA Ropan Sobti) Chairman
Partner
M.No. 094273
FRN. 000449N




Our Departmental Heads & Regional Managers

Sh. S.A. Qureshi
General Manager

f bl
Sh. N.M. Wani Sh. M.L. Bhat Sh. B.L. Bhat Sh. K.A. Khan

Chief Manager Senior Manager Senior Manager Senior Manager
Inspection/Audit Advances & NPA Personnel & HRD Planning & Development

<«

Sh. J.A. Kawoosa Sh. F.A. Bandey Sh. Nazirul Islam Sh. G.L. Pandit
Senior Manager Senior Manager Senior Manager Senior Manager
Accounts & Investment MIS & IT CSBU Chairman's Secretariat

Sh. S.A. Qayoom Sh. M.A. Ganai Sh. K.J. Koul
Regional Manager Regional Manager Regional Manager
Region-I Region-II Region-IIT




~  Shri A.K. Razdan, Chairman E.D. Bank
and Shri Ropan Sobti Banks CA discussing
the Balance Sheet for the year 2010-11

Shri K.K. Iyer, DGM SBI, Jammu
signing the Balance Sheet for

the financial year 2010-11, also in the
picture is Shri H.M. Pande,

AGM, RBI, Jammu

Shri Mushtaq Sidiqgi, Special Secretary,
Finance Govt. of J&K discussing the Balance
Sheet for the financial year 2010-11, also in
the picture are Shri H.M. Pande, AGM RBI
Jammu & Shri Ab. Majid Shah,

non-official director.

Shri A.K. Razdan Chairman E.D. Bank
and Sh. Surrender Singh AGM NABARD
while discussing & Signing the Balance

Sheet for the year 2010-11




Shri A.K. Razdan, Chairman

E.D. Bank distributing KCC Sanction
Letters to farmers at B/O Pahloo,
Kulgam.

Shri A.K. Razdan, Chairman
E.D. Bank handing over claim cheque
to SBI life customer.

Shri A.K. Razdan, Chairman
E.D. Bank taking review meeting of
branch managers of region II, Anantnag.

Shri A.K. Razdan, Chairman
E.D. Bank facilitating Sh. S.A. Qayoom
on attaining his age of superannuation.




A 1
-
Sh. A.K. Razdan, Chairman, E.D. Bank addressing KCC farmers

function organised by Bank.

SHG Women Beneficiaries of the
Bank at Udhampur.

Facilitation Award Ceremony for the meritorious performance by Branch Managers,
receiving awards at a function held at Srinagar, Anantnag & Jammu.




Shri A.K. Razdan, Chairman E.D. Bank
assuming charge.

Shri M.L. Sukhdeve, Chief General Manager
NABARD on his visit to Banks Head

Office at Srinagar being received by

Shri A.K. Razdan, Chairman E.D. Bank

Shri Niranjan Parsha, General Manager State
Bank of India Corporate Centre Mumbai
on his visit to Banks Head Office at Srinagar.

Shri Niranjan Parsha, General Manager

State Bank of India Corporate Centre Mumbai
taking meeting with Head Office

functioners of the Bank.




Our Vision
To be the most preferred rural institutional
financial services provider in the state of J&K.

Our Mission
To be socially responsible organization.

To work for improving the standard of life of all
our customers.

To dedicate ourselves for over all development
of rural Jammu & Kashmir.

To achieve sustained growth of business and
profitability and excellence in customer care
through continuous skill up gradation of staff
and use of state of the art technology.

ELLAQUAI DEHATI BANK

SAIBIS Saldl db

Uothlo : AT TASE JANbe, ToiiT T, HMeoR-190008 (FFHR)
H.O. : Sir Syeed Market, Wazir Bagh, Srinagar-190008 (Kashmir)
WIdl/Phone : 0191-2312423, 2313364, 2310643
B /Fax : 0194-2312105
E-mail : edbbank@yahoo.co.in ¢ Website : www.edb.org.in
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