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iz'kklfud Lo:i @ ADMINISTRATIVE SET-UP

vè;{k Jh ,ŒdsŒ jktnku
Chairman Sh. A.K. Razdan

egkizcU/kd (½.k) Jh MhŒ,uŒ Hkê
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egkizcUèkd (lkekU; cSafdax) Jh ,lŒ,Œ dqjS'kh
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fujh{k.k ,oa fu;a=.k@lrdZrk foHkkx Jh ,QŒ,Œ vkleh
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ekuo lalkèku fodkl foHkkx Jh ,ŒdsŒ dkSy
Human Resource Development Section Sh. A.K. Koul

;kstuk ,oa fodkl] ØkllSfyax ,oa ,QŒvkbZŒ foHkkx Jh ,lŒtsŒ iafMrk
P&D, Cross Selling & F.I. Department Sh. S.J. Pandita

ys[kk o vkbZŒvksŒvkjŒ foHkkx Jh tsŒ,Œ dkoqlk
Accounts & I.O.R. Department Sh. J.A. Kawoosa

lkaf[;dh rFkk lwpuk ,oa fuos'k foHkkx Jh ,QŒ,Œ ck.Ms
M.I.S. & Investment Department Sh. F.A. Bandey

lhŒchŒ,lŒ foHkkx Jh uth:y bLyke
CBS Department Sh. Nazirul Islam

vè;{kh; lfpoky;@lkekU; cSafdax foHkkx Jh ,QŒ,Œ ehj
Chairman's Secretariat & General Banking Deptt. Sh. F.A. Mir

{ks=h; dk;kZy; @ Regional Offices
{ks=h; izcUèkd @ Regional Managers

Region-I Jhuxj Srinagar Jh vkjŒihŒ iafMr Sh. R.P. Pandit

Region-II vuUrukx Anantnag Jh tsŒ,Œ ihj Sh. J.A. Peer

Region-III tEew Jammu Jh chŒ,yŒ Hkê Sh. B.L. Bhat

izèkku dk;kZy; Head Office
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ORGANISATIONAL SETUP

BOARD OF DIRECTORS

CHAIRMAN

General Manager General Manager
Credit General Banking

Regional Office Regional Office Regional Office
Region-I Region-II Region-III
Srinagar Anantnag Jammu

48 Branches 50 Branches 35 Branches
& 1 Extension of Distt. & 5 Extension

Counter Anantnag, Counters
of Distt. Kulgam, of Distt.

Srinagar, Shopian & Jammu,
Gandarbal, part of Udhampur,
Budgam & Pulwama Samba,

part of Reasi, Doda
Pulwama & Ramban
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"BUSINESS PARAMETERS OF THE BANK"

(jkf'k gtkjksa esa) @ (Amt. in Rs. 000)

S.N. Parameters Business as on

2012 2013 2014
1 OWN FUNDS 18290 18290 18290

a) Share Capital 100 100 100
b) Reserves NIL NIL NIL
c) Share Capital Deposit 18190 18190 18190

2 TOTAL DEPOSITS 58753 68920 80061
%age of Growth 18.17 17.30 16.17
a) Demand Deposit 29330 32765 37603

%age of Demand Deposits to Total Deposits 49.92 47.54 46.97
b) Term Deposits 9423 36155 42458

3 BORROWINGS (TOTAL OUTSTANDING) 1629 4048 5734
a) From NABARD (ARF+SAO) 1629 4048 5734
b) Sponsor Bank 0 0 0

4 ADVANCES-GROSS 26478 31237 36882
%age  of Growth 23.65 17.97 18.07
a) Priority Sector Advances 19427 24726 30370

%age of Growth 21.19 27.28 22.83
%age of PS to Total Advances 73.36 79.16 82.34

b) Non Priority Sector Advances 7051 6511 6512
c) Agriculture Advances 5271 7371 9974

%age of Growth 34.91 39.84 35.31
d) Segmentwise Position of Advances
Agriculture Segment 5271 7371 9974
SIB Segment 14156 16053 18581
Personel Segment 7051 7813 8327
Total 26478 31237 36882

5 LOANS DISBURSED 11995 15588 20980
a) To Priority Sector 9172 9655 17679
b) To Non-Priority Sector 2823 5933 3301

6 TOTAL BUSINESS 85231 100157 116943
7 CD-Ratio (%) 45.07 45.32 46.07
8 INVESTMENT 36369 44480 52478

a) SLR 13734 16474 19059
b) Non SLR 22635 28006 33419
c) ID-Ratio 61.90 64.54 65.55

9 GROSS NPA (AMOUNT) 1142 1509 1613
% Gross NPA to Gross Advances 4.32 4.83 4.37

10 Net NPA (AMOUNT) 735 814 835
% of Net NPA to Net advances 2.82 2.67 2.31

11 No of Districts in area of Operations 13 13 13
12 No. of Branches 118 122 133

Rural Branches 91 95 106
Semi Urban Branches 14 14 14
Urban Branches 13 13 13
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13 Staff Position 390 387 364
Supervising 169 162 159
Award Staff 135 132 144
Subordinate 86 84 61

14 Business Per Branch 778 871 906
15 Business Per Employee 217 265 321
16 CRAR (%) 12.17 12.48 11.96
17 Total Income 6051 7610 8644

i. Interest Income 5848 7313 8372
ii. Other Income 203 297 272
%age of Other Income to Total Income 3 4 3

18 Total Expenditure 5595 7031 8170
i. Staff Expenses 1886 2316 2695
ii. Other Expenses 505 553 584
iii. Interest Paid 3204 4162 4891
a. On Deposits 3082 3937 4579
b. On Borrowings 122 225 312

19. Provisions & Contingencies 238 311 98
20 Profit 218 268 376
21 Cost to Income Ratio 83.98 83.21 82.37
22 Financial Return (%) 7.82 8.20 8.28
23 Financial Cost (%) 4.29 4.67 4.79
24 Financial Margin 3.53 3.53 3.49
25 Profit per Employee 0.559 0.709 1.033
26 Yield on Advances 13.37 13.67 13.79
27 Cost of Deposits 5.76 6.17 6.07
28 Interest Spread (26-27) 7.61 7.50 7.72
29 Net Interest Income (17(i)-18(ii) 2644 3151 3481
30. Net Interest Margin (NIM) 4.75 4.51 4.22

R.O. Assets 0.44
ROE 2.06
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funs'kd e.My dk okf"kZd izfrosnu
2013&14

bykdkbZ nsgkrh cSad dk funs'kd e.My {ks=h; xzkeh.k cSad
vfèkfu;e 1976 dh /kkjk 20(1) ds vu:qi vius 35oas okf"kZd
izfronsu ds lkFk 31-03-2014 dks lekIr ys[kk o"kZ ds fy,
ys[kk ijhf{kr rqyu i= rFkk fnukad 01-04-2014 ls 31-03-
2014 ds lkFk izLrqr djrk gSA

1- laf{kIr ifjp; %

bykdkbZ nsgkrh cSad] Hkkjr ds lcls cM+s cSad LVsV cSad ls
izofrZr gksus dk fo'ks"k ntkZ izkIr gSA bl cSad dh Hkkxhnkjh
la;qDr :i ls Hkkjr ljdkj] Hkkjrh; LVsV cSad rFkk
jkT; ljdkj dh gSA

• cSad dh LFkkiuk 16 tqykbZ 1979 dks vkjŒvkjŒchŒ
vfèkfu;e 1976 ds varxZr gqbZ gSA

• cSad }kjk d'ehj esa dsoy 4 ftyksa ls dh xbZ ijUrq d'ehj
?kkVh esa 1989 ls gkykr [kjkc gksus ds dkj.k LVkWQ dk
eSnkuh {ks=ksa esa iyk;u djus ls ftyk m/keiqj ,oa MksMk
1992 esa rFkk ftyk tEew 1994 esa cSad dks vkoafVr fd;k
x;kA ckn esa ftyksa ds vkoaVu ds le;] ftyk jkecu]
fj;klh] dqyxke] xkanzcy ,oa 'kqi;ku cSad ds {ks= esa
'kkfeys fd;s x;sA

• gekjh fo'ks"krk jkT; ds vdsys {ks=h; xzkeh.k cSad ds :i
esa gS tks tEew ,oa d'ehj ds nks fMohtuksa esa gS ,oa jkT; ds
rsjg ftyksa esa foLrkfjr 133 'kk[kkvksa dk 'kk[kkrU= gSA

• fiNys dbZ o"kks± ls] fo'ks"k :i ls d`f"k {ks= o lexz :i ls
xzkeh.k vFkZ O;oLFkk ds fodkl dh fn'kk esa c<+s gq,
fdj.kdsUnz ds pyrs {ks=h; xzkeh.k cSadksa dh Hkwfedk us
vR;kf/kd izfr"Bk izkIr dh gSA

• jktdks"kh; foÙk o"kZ ds nkSjku fuEukafdr miyfC/k;ksa dks
izkIr djus ds vuq:i gh gekjs cSad us viuh Hkwfedk ds
fuoZgu gsrq lkjh uhfr;ka fuèkkZfjr dh gSaA

tEew ,oa d'ehj jkT;

blesa dksbZ 'kd ugha gS fd tEew o d'ehj ns'k dk lcls [kwclwjr
izkUr gS] tksfd fgeky; o vU; cM+s&cM+s igkM+h jsatks ls f?kjk gqvk
gSA jkT; esa dqnjr }kjk eSnkuh n`';ksa ls c['kk x;k gSA ckdh

Director's Annual Report
For the Year 2013-14

The Board of Directors of Ellaquai Dehati Bank
presents with pleasure its 35th Annual Report together
with the audited Balance Sheet for accounting year
ended on 31.03.2014, Profit & Loss account for the
period 01.04.2013 to 31.03.2014 in terms of Section
20(1) of the Regional Rural Bank's Act, 1976.

1. Brief Introduction:

Ellaquai Dehati Bank, sponsored by State Bank of
India, India's largest bank is jointly owned by the
Govt. of India, State Bank of India and Govt. of
Jammu & Kashmir.

• The Bank has been established on the 16th of July
1979 under the RRBs Act1976.

• The area of operation of the Bank was initially limited
in 4 districts of Kashmir valley only but after the
turmoil in the valley in 1989 and the migration of
staff to plains, the area of operation was extended
to the districts of Udhampur  and Doda   in 1992
and district Jammu in 1994. Later with the
reorganization of district, Ramban, Reasi, Kulgam,
Ganderbal and Shopian districts were also included
in the area of operation of the Bank.

• Our bank has its presence in both the divisions of
the J&K state and has at present a branch network
of 133 Branches and six extension counters spread
across thirteen districts of the State.

• Over the years, the role of Regional Rural Banks
has assumed greater significance in view of the
increased focus on the development of the
agriculture sector in particular and rural economy
as a whole.

• Our Bank has fine tuned its strategies to fulfill the
role of a rural financial institution, is quite evident
from the Bank's performance in previous years.

State of Jammu and Kashmir

The State of Jammu and Kashmir is undoubtly   the
most beautiful state in the country, surrounded by the
mighty Himalayas and many other lofty mountain
ranges the state is blessed with deep valleys and
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breathes taking sceneries. Tourism is the money
churner   in the Kashmir valley and Ladakh region
whereas pilgrimage tourism is giving constant throttle
to the economy of the Jammu  region..

The Population of Jammu and Kashmir according to
the 2011 census stands at about 12 million, making it
the 19th most populated state in India. The state is
located in the northern part of the country and forms
the northern boundary of the country. The state is
spread over an area of about 220000 sq. km. making
it the 10th largest state in the country in terms of area.
The density of population per sq. Km. is about 56 and
fairly below the national average, this is mainly due to
the presence of snow covered hills and mountain
ranges in the majority part of the state.  The state has
a population growth rate of about 23% which slightly
exceeds the national growth rate of about 17%. The
population of the state is facing many issues which
are preventing it from prospering as a flourishing state.
The literacy rate in the state is about 68% a figure that
needs attention from the government. The constant
warring atmosphere and fear of attacks from across
the border have impacted the prospects of education
in Jammu and Kashmir. The sex ratio in Jammu and
Kashmir leaves a lot to be desired as it lags behind the
national average by a huge gap. The sex ratio will
improve only if the government in the state makes
efforts to elevate the way of life of women in the
Kashmir valley.  The capital city which is also the
largest city in the state of Jammu and Kashmir  is
Srinagar. The languages spoken in the Jammu and
Kashmir state includes   Kashmiri, Dogri Punjabi, Gojri,
Pahari, Ladakhi, Dardi, Shina, Shirazi , Balti ,
Baderwahi, Kishtwari, Bhoti and Paddri.  In total Jammu
and Kashmir state comprises of 22 districts.

The State comprises of three regions namely Jammu,
Kashmir and Ladakh having distinct geographical
outlook and agro climatic zones. Each zone having its
own characteristics that largely determine the cropping
pattern and productivity of crops. Paddy is the main
crop of Kashmir, followed by maize, oilseeds, pulses,
vegetables, fodder and wheat. In Jammu region, wheat
is the prominent crop followed by maize, paddy, pulses,
oilseeds, fodder, vegetables and other crops while in
Ladakh, barley is the major cereal crop followed by
wheat. State also has the honour of being amongst
the world's few places where quality saffron is

d'ehj rFkk ynk[k {ks= esa i;VZu gh ,d  tfj;k gSA blds
vfrfjDr tEew {ks= esa iwtk LFky L;kgr Hkh ekyh gkyr esa lq/kkj
djrk gSA

2011 dh tux.kuk ds vuqlkj tEew ,oa d'ehj jkT; dh vkcknh

12 fefy;u Fkh tksfd ns'k dk lcls cM+h tux.kuk okyk 19oka

jkT; cu x;kA ;g jkT; ns'k ds mÙkjh fgLls esa clk gqvk gS tksfd

ns'k dh mÙkjh lhek dks cukrk gSA ;g jkT; 2]20]000 fd0eh0

ds {ks=Qy esa QSyk gqvk gS tksfd bl ns'k dk 10oka lcls jkT;

cukrk gSA jkT; esa vkcknh izfr oxZ fdeh0 56 ds vkSlr ls gS

tksfd ns'k ds vkSlr dh  rqyuk esa de gSA bldk dkj.k jkT; esa

cjQkuh igkM+ksa dk T;knk {ks= gksuk gSA jkT; dh o`f¼ 23ø gS

tksfd ns'k dh o`f¼ nj 17ø ls T;knk gSA jkT; ds yksx dbZ

leL;kvksa dk lkeuk dj jgs gSa tks jkT; dks vkxs c<+us ls jksd

jgk gSA jkT; dh f'kf{kr vkcknh dsoy 68ø gS tksfd lkspuh;

fo"k; gS rFkk jkT; ljdkj dks bl vksj /;ku nsuk pkfg,A lhek

ij yxkrkj vkØe.k ds pyrs jkT; esa f'k{kk ij cqjk vlj iM+k

gSA tEew&d'ehj jkT; esa fyax izfr'kr ns'k ds izfr'kr ds

eqdkcys esa dkQh ihNs gSA fyax izfr'kr esa rHkh lq/kkj dh vk'kk gS]

tc jkT; ljdkj fL=;ksa gsrq d'ehj izkUr esa muds vkxs c<+us gsrq

Bksl dne mBk;sA Jhuxj tksfd jkT; dh jkt/kkuh Hkh gS] tEew]

d'ehj dk lcls cM+k 'kgj gSA tEew o d'ehj esa dbZ lkjh Hkk"kk;sa

cksyh tkrh gSa ftuesa d'ehjh] Mksxjh] iatkch] xkstjh] igkM+h]

yík[kh] njnh] 'khuk] 'khjrh] cyrh] cnjokgh] fd'rokM+h] eksVh

,oa iMjh gSA   tEew ,oa d'ehj dqy 22 ftyksa ij vkèkkfjr gSA

tEew ,oa d'ehj 3 {ks=ksa & tEew] d'ehj o yík[k esa caVk gqvk gSA
yík[k {ks= Hkwxksyh; n`f"Vdks.k ls d`f"k tyok;q {ks= gSA gj {ks=

esa vyx&vyx d`f"k  mRiknu fHkUu&fHkUu Qlyksa dh iSnkokj
djrs gSaA 'kkyh d'ehj {ks= dh eq[; Qly gSA blds vfrfjDr

eDdk] frygu] nkysa] lfCt;k¡] pkjk ,o¡ xsgw¡ 'kkfey gSsaA tEew {ks=
dh eq[; Qly xsgw¡ gSA blds vfrfjDr eDdk] 'kkyh] nkys]

frygu] pkjk] lfCt;k¡ ,oa vU; Qly 'kkfey gSa] ijUrq yík[k
{ks= esa tkS eq[; Qly gS] blds vfrfjDr nkysa ,oa xsgw¡ gSaA jkT;
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cultivated. Pampore tehsil of district Pulwama, which
is situated at a distance of 15 kilometres from Srinagar,
is famous for its high grade saffron in the world. Saffron
is also grown, though on a limited scale in Kishtwar
district of Jammu region.

The production of three major crops paddy, maize and
wheat in J&K state is more than 90% of the total food
grain production of all crops and rest is shared by other
cereals and pulses.

Agriculture plays a very prominent role for development
of economy of J&K State. Around 70% of the population
in the State gets livelihood directly or indirectly from
the Agriculture and allied Sectors.

Banking Facilities in the State

A well structured and efficient network of financial
institutions helps to boost the economic growth. These
financial institutions provide credit to all sections of the
society and for infrastructure projects at reasonable
rates. After liberalization the international financial
institutions transformed the conservative financial
sector to a dynamic one.

3.  Financial Parameters

- Operating profit Rs. 3.76 crore.

- Net Profit Rs 3.76 crore, recording 40.20%
growth over previous year.

- Net Interest Margin (NIM) as on 31.03.2014 is
3.40 %.

- Capital Adequacy Ratio at 11.96.% as against
9.00% prescribed by Reserve Bank of India.

- Net Worth at Rs. 50 crore grew by 11.36%  over
March 2013.

- Gross NPA ratio at 4.37%.

- Net NPA ratio at 2.31%.

- Total business (Deposit + Gross Advances)
reached at Rs. 1169. crore recording a growth
of Rs. 168. Crore  (16.76%).

esa dqN txgksa ij dslj dh iSnkokj Hkh gksrh gS ftlds fy;s jkT;

dks xkSjo gSA ikEikSj {ks= Jhuxj ls dsoy 15 fdeh0 dh nwjh ij
fLFkr gS] mUur fdLe dh dslj dh iSnkokj gsrq e'kgwj gSA dslj
tEew {ks= ds lhfer {ks=ksa tSls fd'rokj esa Hkh mxk;k tkrk gSA

tEew o d'ehj jkT; esa eq[; Qly 'kkyh] eDdk ,oa xsgw¡ gSa tks fd

jkT; dh 90ø ls vf/kd 4 Qlyksa ds mRiknu dk fgLlk gS] ckdh

vU; [kkn inkFkZ ds mRiknu ij vkèkkfjr gSA

d`f"k ij gh tEew d'ehj jkT; dk eq[; fodkl ,oa vFkZO;oLFkk

vk/kkfjr gSA jkT; dh yxHkx 70ø vkcknh d`f"k lacaf/kr inkFkks±

ls lh/ks ;k vU; rjhdksa ls tqM+h gqbZ gSA

jkT; esa cSad lsok;sa
jkT; esa cSadksa dk lqn`<+ ra= vFkZO;oLFkk dh c<+ksÙkjh esa enn

djrk gSA ;g foÙkh; laLFkku vklku 'krks± ij ½.k yksxksa dks

miyC/k djkrk gSA vUrjkZ"Vªh; Lrj ij foÙkh; laLFkkuksa dks

:f<+oknh foÙkh; laLFkku ls xfr'khy foÙkh; {ks= esa cnyk x;kA

3- foÙkh; ekin.M

& vksijsfVax ykHk % :i;s 3-76 djksM+

& 'kq¼ ykHk % :i;s 3-76 djksM
xr o"kZ ij 40-20ø dh
c<+ksÙkjh ntZ dh x;h

& 'kq¼ C;kt ekftZu % 31-03-2014 dks 3-40ø
& iw¡th mi;qärk vuqikr 11-96ø jgk tks fd fjtoZ cSad

ds ekin.Mksa ds vuqlkj 9ø
ls vf/kd gSA

& 'kq¼ dher :i;s 49 djksM+ tksfd 11-36ø
dh c<+ksÙkjh xr ds o"kZ ds
lkis{k ds ntZ dh xbZA

& dqy ,uih, vuqikr 4-37ø jgk
& 'kq¼ ,uih, vuqikr 2-31ø
& cSad dk dqy O;olk; (tek $ dqy ½.k) :i;s 1169

djksM+ rd igq¡p x;k ftls :i;s 168 djksM+ dh (16-
76ø) dh o`f¼ ntZ dh x;hA
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4. Branch Network

As on 31-03-2014 we have 133 branches & 06
Extension counters with the following: District-wise/
Area-wise break up.

4- 'kk[kk rU=

31-03-2014 dks gekjh 133 'kk[kk;sa ,oa 06 foLrkj iVy
gSa] mudk ftykokj {ks=okj forj.k fuEuor~ gSa%&

'kk[kkvksa dh xzkeh.k 'kk[kkvksa v¼Z'kgjh 'kk[kkvksa 'kgjh 'kk[kkvksa foLrkj iVyksa
la[;k@ dh la[;k@ dh la[;k@ dh la[;k@  dh la[;k@
No. of No. of Rural Semi-Urban Urban Extension

Branches Branches Branches Branches Counters
Jhuxj Srinagar 16 6 6 4 0

xkUnzcy Ganderbal 9 9 0 0 1

cM+xke Budgam 15 14 1 0 0

vuUrukx Anantnag 24 23 1 0 0

dqyxke Kulgam 14 14 0 0 0

iqyokek Pulwama 15 15 0 0 0

'kksi;ku Shopian 5 5 0 0 0

tEew Jammu 16 6 1 9 2

lkEck Samba 1 1 0 0 0

mèkeiqj Udhampur 9 7 2 0 1

fj;klh Reasi 3 2 1 0 1

MksMk Doda 3 1 2 0 1

jkecu Ramban 3 3 0 0 0

;ksx Total 133 106 14 13 6

gekjs }kjk 11 ubZ 'kk[kk;sa ,oa iwoZ esa can dh x;h 2 'kk[kkvksa dks
[kksyk x;k gSA

o"kZ 2014&15 esa 13 vfrfjDr 'kk[kk,a [kksyus dh ;kstuk gSA

jkT; esa vLr&O;Lr dkuwuh O;oLFkk ds pyrs tks 'kk[kk,a cSad
}kjk cUn dh x;h Fkh mu 'kk[kkvksa dks iqu% [kksyus dk Hkh
izLrko gSA bl laca/k esa cSad }kjk ;kstuk cukbZ x;h gSA

5- va'kiwath

gekjk cSad Hkkjr ljdkj] Hkkjrh; LVsV cSad ,oa tEew&d'ehj
ljdkj ds la;qDr LokfeRo esa gSA cSad dh fuxZr iwath #Œ ,d
djksM+ gS tksfd iw.kZr;k iznÙk gS] dk fooj.k fuEuor~ gS %&

We have opened 11 new branches and reopened 2 branches
which were earlier closed/merged due to turmoil.

We have plan to open 25 additional branches during 2014-15
in our area of operation.

We propose to reopen all those remaining branches, which
were earlier closed due to hostile law and order situation. We
have drawn a road map in this regard.

5. Share Capital

Our Bank is jointly owned by the Govt. of India, State Bank
of India and the J&K Government. Issued Capital of the bank
is Rupees one crore, which is fully paid up, as per the under-
noted details :–

1. Hkkjr ljdkj Govt. of India  5,000

2. Hkkjrh; LVsV cSad State Bank of India  3,500

3. tEew&d'ehj ljdkj J & K State Govt.  1,500

;ksx Total  10,000

(jkf'k gtkjksa esa@Rs. in thousands)
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Net worth of the Bank has increased to Rs. 49 crore from
Rs. 44 crore during the financial year ending 2013-14.

Capital Adequacy

The Bank's Capital Adequacy Ratio is 11.96% which
is higher than the regulatory requirement of 9%. De-
tails of capital adequacy ratio are shown as under :—
1. Tier-I (Amt. in lacs)

a) Paid up Capital 100
b) Share Capital Deposit 18189
c) Statutory Reserves & Surplus 13387
d) Capital Reserves
e) Other Reserves
f) Surplus in P&L

Total Tier-I Capital 4902

2. Tier-II
a) Undisclosed reserves
b) Revaluation reserves
c) General Provisions & Reserves 102
d) Investment Fluctuation Reserve Fund

Total Tier-II Capital 102
Grand Total (Tier-I+ Tier-II) 5004

a) Adjusted value of funded risk assets i.e.,
balance sheet items 41850.23

b) Adjusted value of non-funded risk
assets i.e., balance sheet items 12

c) a+b 41862.23
d) Percentage of Capital (Tier-I+ Tier-II)

to Risk Weighted Assets 11.96

iquiw±thdj.k ;kstuk ds vuq:i] fuEure~ va'knku rjhds
ls gekjs cSad dks #Œ 1818998 gtkj ls iquiw±thd`r
fd;k x;k gSμ

In terms of a recapitalization plan, our bank has been
recapitalized to the tune of Rs. 1818998 thousands
with the under-noted contribution pattern.

1. Hkkjr ljdkj Govt. of India 909499

2. Hkkjrh; LVsV cSad State Bank of India 272850

3. tEew&d'ehj ljdkj J & K State Govt. 636649

;ksx Total  1818998

(jkf'k gtkjksa esa@Rs. in thousands)

o"kZ 2013&14 ds nkSjku cSad dh dqy dher 44 djksM+ ls c<+dj

49 djksM+ gks xbZ gSA

iw¡th i;kZIrrk %

cSad dh iw¡th i;kZIrrk nj 11-96ø gks x;h gS tks fd fu/kkZfjr nj

9ø ls vf/kd gSA iw¡th i;kZIrrk nj bl izdkj gS %&

1- Vk;j&1 (jkf'k yk[k esa)
v) va'k iww¡th 100
c) va'k iw¡th tek 18189
l) dkuwuh vkjf{kfr;k¡ 13387
n) iw¡th vkjf{kr &
;) ykHk&gkfu [kkrs 'ks"k &

Vk;j&1 iw¡th 4902
2- Vk;j&2

v) uk n'kkZ;s x;s vkjf{kfr;k¡ &
c) vkjf{kfr;ksa dk iquvZuqeku &
l) lkekU; izko/kku ,oa vkjf{kfr;k¡ 102
n) fo'ks"k mrkj p<+ko gsrq vkjf{kfr;k¡ &

dqy Vk;j&2 iw¡th 102
dqy tek (Vk;j&1 $ Vk;j&2) 5004

v) rqyu i= esa fjLd vkfLr;ksa dh
lkeatL;rk 41850-23

c) vfoÙkiksf"kr fjLd vfLr;ksa dh
lkeatL;rk 12

l) dqy v$c 41862-23
n) iw¡th dk vuqikr (Vk;j&1 $ Vk;j&2)

fjLd osfVM vfLr;ksa ij 11-96
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                           31.03.2014                          31.03.2013

[kkrksa dh laŒ jkf'k [kkrksa dh laŒ jkf'k
No. of A/Cs Amount No. of A/Cs Amount

pkyw tek,¡ Current Deposit 21713 252237 17861 202948

cpr cSad Savings Bank 375670 3508045 343550 3073537

vofèk tek,¡ Term Deposits 184365 4245851 142475 3615504

;ksx Total 581748 8006133 503886 6891989
dklk tek,¡ CASA Deposits
dklk tekvksa dk dqy ø % of CASA to total Deposits 46.97% 47.54%

Js.khuqlkj fLFkfr@Segment wise Position
 31.03.2014 31.03.2013

1. d`f"k cktkj Js.kh Agri. Market Segment 2698757 2262238

2. ,l,ebZ Js.kh SME Segment 941700 870727

3. O;fDrxr cktkj Js.kh Per. Market Segment 4365676 3759024
;ksx Total 8006133 6891989

As on 31.03.2014 As on 31.03.2013

1. izfr 'kk[kk tek,¡ Deposits per branch 6,20,63 5,99,30

2. izfr deZpkjh tek,¡ Deposits per employee 2,19,94 1,78,08

Our average cost of deposits has remained as
under.

As on 31.03.2014 As on 31.03.2013

tekvksa dh vkSlr ykxr Average Cost of Deposit 6.17% 6.07%

(jkf'k gtkjksa esa@Rs. in thousands)

(jkf'k gtkjksa esa@Rs. in thousands)

cktkj esa C;kt njksa ds c<+us ds ckotwn gekjh vkSlr

tek ykxr fuEuor~ jgh gS %μ (jkf'k gtkjksa esa@Rs. in thousands)

6.2 Borrowings:

We have also availed a refinance of Rs. 57,33,88 thousands
from NABARD R.O Jammu.  The total liability on account of
NABARD borrowings as on 31-03-2014 works out as under :

6-2 m/kkj %
gekjs }kjk mnkj njksa ij #Œ 57]33]88 gtkj dk iqufoZÙk
ukckMZ tEew ls izkIr fd;k x;k gSA 31-03-2014 dks ukckMZ
rFkk izorZd cSad m/kkjh ds :i esa ns;rk fuEuor gS %&

With the increase in volumes, our productivity has
improved as under :–

ek=k esa o`f¼ ds lkFk gekjh mRikndrk esa fuEuor~ lqèkkj gqvk
gS %μ
6-2 m/kkj

6- dk;Zizn'kZu lkjuh
cSad }kjk :i;s 1100 djksM+ dk O;olk; dk vkadM+k ikj fd;k
x;k gS ftlls dqy cSad dk O;olk; o"kZ 2013&14 esa :ñ 1169
djksM+ rd igqap x;k gSA

6-1 tek,¡
cSad dh tek jkf'k esa :ñ 1114144 gtkj dh o`f¼ n'kkZ;h xbZ
ftlls cSad dh tek jkf'k 31-3-2014 dks :Œ 681989 gtkj ls
c<+ dj :Œ 8006133 igqap xbZ gS] ftlls 16-17ø o`f¼ ntZ

dh xbZA  gekjh tekvksa esa Js.khc¼ leh{kk fuEuor~ gS %μ

6. Performance at a glance:

The aggregate business of the bank has crossed the
psychological mark of Rs.1100 crores and stood at Rs
1169 crores at the end of the financial year 2013-14.

6.1 Deposits:

The total deposits of the bank have grown by Rs. 1114144
thousands from Rs. 6891989 thousand to Rs. 8006133
thousands as on 31st March 2014 registering growth of
16.17%. Our deposit portfolio has the under mentioned
segmental mix:
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NABARD As on 31.03.2014 As on 31.03.2013
vkbZ vkj Mh ih IRDP Nil Nil

, vkj ,Q ARF 373388 254784

,l , vks SAO 200000 150000

dqy Total 573388 404784

izorZd cSad Sponsor Bank
SAO Nil Nil

(jkf'k gtkjksa esa@Rs. in thousands)

6-3 ½.k ,oa vfxze

xzkeh.k ,oa d`f"k vfxze %
gekjk cSad jkT; esa [kklrkSj ij izkFkfedrk {ks= ½.kksa rFkk
d`f"k ½.kksa dks fo'ks"k rkSj ij iznku djus esa vkxs gSA ;g dk;Z
gekjh 106 xzkeh.k rFkk 15 v¼Z'kgjh 'kk[kkvksa }kjk fd;k tkrk
gSA o"kZ 2013&14 esa Hkh gekjs cSad }kjk 11 ubZ 'kk[kk,a xzkeh.k
{ks=ksa esa [kksyh x;hA
izkFkfedrk {ks= esa ½.k dh izxfr %
gekjs cSa us izkFkfedrk {ks= esa ½.k :0 2472608 gtkj tksfd
ekpZ 2013 esa Fks ls c<+dj 3037235 gtkj ekpZ 2014 esa gks x;s
gS tksfd dqy vfxze ds y{;ksa ds 60ø ds lkis{k 82-35ø jgkA
fdlku ØsfMV dkMZ ds vUrxZr gekjs }kjk 10500 ØsfMV dkMZ
fdlkuksa dh lgwfy;r gsrq o"kZ ds nkSjku tkjh fd;s x;sA cSad
}kjk :is ,Vh,e dkMZ Hkh fdlkuksa gsrq o"kZ ds nkSjku tkjh fd;s
x;sA o"kZ ds nkSjku cSad }kjk 35 u;s fdlkuksa dks ½.k fn;s x;sA
ekbØks½.k ds }kjk 144 d`"kd Dycksa dks tksM+k x;k rFkk mudks
:- 23608 gtkj dk vfxze o"kZ ds nkSjku fn;k x;k ftlds
QyLo:i dqy d`"kd Dyc la[;k 548 dks fyad ds QyLo:i
dqy :- 90753 gtkj ds vfxze ls tksM+k x;kA gekjs cSad }kjk
ubZ d`f"k Ldheksa dks Hkh ykxw fd;k x;k ftudk fooj.k fuEu
izdkj gSA o"kZ ds nkSjku gekjs }kjk 17000 yksxksa dks :- 201000
gtkj ds ½.k forj.k fd;s x;sA
ekbØks ØsfMV ij gekjs }kjk fo'ks"k /;ku fn;k x;k rkfd y{;
lewg rd igqapk tk;s ftlds fy, xzkeh.k cSadksa dk xBu fd;k
x;kA ;g cSad ds ^^fe'ku ,oa fotu** ds vUrxZr fd;k x;kA

6.3 Loans and Advances

Rural & Agriculture Lending
Our Bank has always been a frontrunner in the area of Priority
Sector, in general, and Agriculture lending, in particular. It
has been harnessing the vast potential of the rural market
through its wide network of 106 rural branches and 14 semi-
urban branches. Even during FY2013-14, our Bank opened
eleven (11) new branches in rural areas.

Performance of Priority Sector Lending
Priority Sector Advances of our Bank surged from Rs 2472608
thousands as at the end-March 2013 to Rs 3037235
thousands as at the end-March 2014 and formed 82.35.% of
the Gross Advanves against the mandated target of 60.00%.
Under the flagship agriculture loan product “Kisan Credit Card”,
our Bank issued as many as 10500Credit Cards during the
current FY to provide credit to farmers.  Our Bank has also
launched Kisan RuPay ATM cards, during the year, for the
convenience of the farming community.  Our Bank financed
as many as 3500 new farmers during the FY under report.
As a part of its microfinance initiatives, our Bank credit linked
144Self Help Groups with an amount of Rs 23508 thousands
during FY 2014 thereby taking the total number of  SHGs
credit linked to 548 amounting to Rs 90753 thousands.
Our Bank introduced various initiatives/strategies during FY14
to harness the emerging opportunities for rural and agriculture
lending. Some of them are mentioned below
During the year under report, we have made fresh
disbursements to the tune of Rs 201000 thousands to 17000
borrowers.
Micro credit has been given added attention to reach out the
target group so as to serve the purpose for which RRBs
have been established in the State and also to reach to those
who need the credit most. This has been done in line with
Mission and Vision statement of the bank. Undernoted details
are self-explicit in this regard.
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(jkf'k gtkjksa esa@Rs. in thousands)

31.03.2014 31.03.2013

dqy ½.k@vfxze Gross Loans/Advances 3688209 3123676

izkFkfedrk {ks= vfxze Priority Sector Advances 3036995 2472608

xSj izkFkfedrk {ks= vfxze Non-Priority Sector Advances 651214 651068

dqy vfxzeksa esa izkFkfedrk {ks= Share of priority sector advances 82.34% 79.15%

vfxzeksa dk izfr'kr to total advances %

y{; lewg Target Group 3036995 2472608

xSj y{; lewg Non-Target Group 651214 651068

,lŒlhŒ@,lŒVhŒ SC/ST 6885 3748

vYila[;d Minorities 2434435 2030389

y?kq d`"kd@lhekUr d`"kd@[ksfrgj etnwj Small Farmers/MF/AL 848364 593425

vfxzeksa dh Js.khuqlkj fLFkfr Segmentwise position of Adv.

fuEuor~ gS is as under:-

d`f"k {ks= Agriculture Segment 997372 735681

flc {ks= SIB Segment 1858123 1606715

O;fDrxr {ks= Personal Segment 832714 781280

dqy Total 3688209 3123676

½.k tek vuqikr C.D. Ratio 46.32 45.32

6.4 Asset Classification

Our advances portfolio, which stood at Rs.3688209
thousands, is classified on the basis of performance
(income recognition) as under: -

6-4 vkfLr oxhZdj.k

gekjs vfxze tks fd #Œ 3688209 gtkj gS a] dks

izn'kZuuq:i (vk; izkfIr) oxhZd`r fuEuor~ fd;k x;k

gS%&

2013-14 2012-13
No. Amount O/S No. Amount O/S

Lo;a lgk;rk lewg SHG 314 32657 276 36500

fdlku ØsfMV dkMZ KCC 25308 757367 21867 477800

d`f"k vofèk ½.k Agri. Term Loan 902 84706 869 87000

izkFkfedrk {ks= Priority Sector

dkj ½.k Micro Transport 3486 540016 3011 400751

Hkou ½.k Housing Loan 448 118555 404 133045

(jkf'k gtkjksa esa@Rs. in thousands)

Position of Gross Loans and Advances is as under:—ldy ½.k ,oa vfxzeksa dh fLFkfr bl izdkj gS %&
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In compliance of RBI instructions provision of Rs.87987
thousands has been made against these advances.
On account of this the position as on 31.3.2014 is as
under:-

vkjŒchŒvkbZŒ funsZ'kksa ds vuq:i #Œ 87987 gtkj

dk izkoèkku bu ½.kksa ds fo#¼ fd;k x;k gSA 31-3-2014
dks bldh fLFkfr fuEuor~ gS %μ

31.03.2014
dqy izkoèkku 'kq¼ izkoèkku

Gross Provisions Net of Provision

ekud vkfLr;k¡ Standard Assets 3526937 10299 3526937

voekud vkfLr;k¡ Sub-Standard Assets 34761 5214 29546

lafnXèk vkfLr;k¡ Doubtful Assets 122950 68983 53967

gkfu vkfLr;k¡ Loss Assets 3561 3561 0

;ksx Total 3688209 87987 3610450*

Compared to this the position obtaining as on 31.3.2013
as under :–

31-03-2013 dh rqyukRed fLFkfr fuEuor~ gS %μ

31.3.2013

dqy izkoèkku 'kq¼ izkoèkku
Gross Provisions Net of Provision

ekud vkfLr;k¡ Standard Assets 2972766 8816 2972766

voekud vkfLr;k¡ Sub-Standard Assets 55479 8322 47157

lafnXèk vkfLr;k¡ Doubtful Assets 91124 56888 34237

gkfu vkfLr;k¡ Loss Assets 4307 4306 0

;ksx Total 3123676 78332 3054160

31.3.2014 31.3.2013

ekud vkfLr;k¡ Standard Assets 3526937 2972766

voekud vkfLr;k¡ Sub-Standard Assets 34761 55479

lafnXèk vkfLr;k¡ Doubtful Assets 122950 91124

gkfu vkfLr;k¡ Loss Assets 3561 4307

dqy Total 3688209 3123676

(jkf'k gtkjksa esa@Rs. in thousands)

(jkf'k gtkjksa esa@Rs. in thousands)

(jkf'k gtkjksa esa@Rs. in thousands)

6-5 vk; vfHk;ku

gekjs cSad }kjk vkj0ch0bZ0 ds Js.kh rRlEcU/kh funsZ'kksa
ds vuq:i ij vk; dh x.kuk dh xbZ gSA gekjs }kjk
o"kZ ds nkSjku #Œ 432044 gtkj dh vk; vfxze ij
C;kt ls fuEu fooj.kuqlkj vftZr dh xbZ gS

6.5 Income Recognition

Our bank has been recognizing income on advances
strictly as per the RBI instructions in the matter. We
have earned an interest income of  Rs. 432044
thousands on Loans & Advances :

* Total net provision is exclusive provision on standard assets.
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2013-14 2012-13

ekud vkfLr;k¡ Interest earned on Loans & Advances 432044 386880

dqy Total 432044 386880

(jkf'k gtkjksa esa@Rs. in thousands)

We have de-recognized Rs. 2699 thousands on account of
IRAC norms due to which our INC account showed
undernoted movement.

i. INC as on 31.3.2013 Rs. 10641 thousands

ii. Recovery affected Rs. 1109 thousands

iii. Income de-recognized Rs. 2699 thousands

iv. INC as on 31.3.2014 Rs. 12231 thousands

6.6 Provisions

With the change in the RBI policy, provisioning of
NPAs, we have made total/statutory provision of Rs.
258133 thousands with the under-noted break-up.

lap;eku fLFkfr Cumulative Position 2013-14 2012-13

ekud vkfLr;k¡ ds fo:¼ izko/kku Provisions against Standard Assets 10229 8816

voekud vkfLr;k¡ ds fo:¼ izko/kku Provisions against Sub Standard Assets 5214 8322

lafnX/k vkfLr;k¡ ds fo:¼ izko/kku Provisions against Doubtful Assets 68983 56888

gkfu ds fo:¼ izko/kku Provision against Loss Assets 3561 4306

vfxzeksa ij dqy izko/kku Total Provisions on advances 87987 78332

ekud vkfLr;k¡ ds fo:¼ izko/kku Other Provisions 2013-14 2012-13

LVkWQ dh xzsP;qVh ds fo:¼ izko/kku Provision against Gratuity to Staff 137024 113463

vodk'k udnhdj.k ds fy, izko/kku Provision for Leave encashment 42677 22465

MdSrh@ÝkM ds fo:¼ izko/kku Provision against dacoities/frauds 1820 1944

vU; fofo/k izko/kku Other Misc. Provisions 10126 22565

dqy vU; izko/kku Total Other Provisions 191647 165979

dqy Total Provision 269508 216204

(jkf'k gtkjksa esa@Rs. in thousands)

gekjs }kjk :- 699 gtkj o vekU;rk izkIr vkbZvkj,lh
ekun.Mksa ds vuqlkj fuEuor gS %&

1- 31-03-2014 dks vkbZ0,u0lh0 10641 gtkj

2- olwyh izHkkfor 1109 gtkj

3- o"kkZUr ij ekU;rk lekIr vk; 2699 gtkj

4- 31-03-2014 dks vkbZ0,u0lh0 12231 gtkj

6-6 izko/kku %

vkj0ch0vkbZ0 uhfr esa ifjorZu ,u0ih0,0 izko/kku
ds dkj.k gekjs }kjk 258133 gtkj dk dqy lkof/kd
izko/kku fuEuor fd;k x;k gSA
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7. NPA Movement

NPA movement has been of the following order :—

7- ,uŒihŒ,Œ izcUèku

,uŒihŒ,Œ ewoesUV dk Øe fuEuor~ jgk gS %μ

Current Year Previous Year
2013-14 2012-13

i. 'kq¼ ,uih, dk 'kq¼ ½.kksa dk ø Net NPAs to Net Advances (%) 2.31% 2.67%

ii. ,u-ih-,- ewoesaV (dqy) Movement of NPAs (Gross)

(a) 'kq:vkr esa 'ks"k Opening Balance 150908 114276

(b) o"kZ ds nkSjku 'ks"k Additions (Fresh NPAs) during the year 34761 56608

(c) o"kZ ds nkSjku deh Reductions (Upgradations) during the year 24397 19976

(d) vfUre 'ks"k Closing Balance 161272 150908

iii. ,u-ih-,- izko/kkuksa esa ewoesaV Movement of provisions for NPAs

(ekud vfLr;ksa ds izko/kku ds cxSj) (excluding provisions on standard assets)

(a) izkjfEHkd 'ks"k Opening Balance 69516 40779

(b) o"kZ ds nkSjku fd;s x;s izko/kku Provisions made during the year 8537 28969

(c) viys[ku@izko/kku okilh Less : Write off/write-back of excess provisions 294 232

(d) vfUre 'ks"k Closing Balance 83514 69516

(jkf'k gtkjksa esa@Rs. in thousands)

8. Loans Disbursed during the year :

Performance of the bank in this area of business has
been impressive by all parameters. We have disbursed
Rs. 2097983 thousand to 18812 borrowers. Our
advances have grown by 18.07%.

Facility-wife, Sector-wise and Category-wise
disbursements have been of the unde mentioned  order.
We also provide a comparison with the previous year
in this respect.

8- o"kZ ds nkSjku ½.k forj.k
bl {ks= esa cSad }kjk izHkko'kkyh izxfr n'kkZ;h xbZ gSA
gekjs }kjk :- 2097983 gtkj dk ½.k 18812 xzkgdksa esa
forfjr fd;k x;k gSA
lqfo/kkuqlkj] {ks=okj ,oa Js.khokj ½.k forj.k fuEuor~
jgk gSA bl lEcU/k esa xr o"kZ ls rqyukRed fooj.k
fn;k x;k gSA mDr fn;s x;s forj.k esa izkFkfedrk {ks=
dh fLFkfr fuEuor~ gS%&

31.03.2014 31.03.2013

Ïf"k udn lk[k@ds0lh0lh0 Agriculture Cash Credit/KCC 646195 367414

Ïf"k vofèk ½.k Agriculture Term Loan 44563 109219

udn lk[k Cash Credit 799776 411336

vofèk ½.k Term Loan 277323 406618

ek¡x ½.k@vU; Demand Loan/Others 330126 264240

dqy Total 2097983 1558827

(jkf'k gtkjksa esa@Rs. in thousands)
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Out of the above specified disbursements, the position
of priority sector is as under :–

31.3.2014 31.3.2013

y{; lewg Target Group 1767857 965493

xSj&y{; lewg Non-Target Group 330126 593334

(jkf'k gtkjksa esa@Rs. in thousands)

Review of the disbursement made in favour of preferred
section of population during the current year vis-a-vis
previous year :

31.3.2014 31.3.2013

,lŒlhŒ@,lŒVhŒ SC/ST 20080 4955

,lŒ,QŒ@,eŒ,QŒ@,Œ,yŒ SF/MF/AL 441756 489985

(jkf'k gtkjksa esa@Rs. in thousands)

9. C.D. Ratio :

Our CD Ratio has improved from 45.48% as on
31.3.2013 to 46.07% as on 31.03.2014 and has
registered growth of 0.59 basis points during the current
fiscal year.

9- ½.k&tek vuqikr

gekjs ½.k&tek vuqikr tksfd 31-3-2013 dks 45-48ø Fkk

ls c<+dj 31-3-2014 dks 46-07ø rd igqap x;k gS] tlds

QyLo:i pkyw o"kZ esa 0-59ø o`f¼ ntZ dh xbZA

mDr fn;s x;s forj.k esa izkFkfedrk {ks= dh fLFkfr
fuEuor gS%&

31.03.2014  31.03.2013
udnh 'ks"k Cash Balance 53545 39567

vkSlr udnh 'ks"k Average Cash Balance 46556 37776

vkSlr tek,¡ Average Deposits 7449061 6383610

vkSlr tekvksa ds lkis{k Average Cash as % to 0.62% 0.59%

vkSlr udnh ø average deposits

Hkkjrh; fjtoZ cSad ds Balance with RBI in 337277 291718

pkyw [kkrs esa 'ks"k Current Account

LVsV cSad rFkk vU; Balance Current A/c with SBI & other 85265 113578

O;olkf;d cSadksa esa 'ks"k Commercial Bank

LVsV cSad rFkk vU; O;olkf;d Balance in Other Accounts with 3299708 2790457

cSadksa ds pkyw [kkrs esa 'ks"k SBI and other Commercial Bank

(jkf'k gtkjksa esa@Rs. in thousands)

10. Cash & Bank Balance with Banks :

The comparative position in this regard is under:–

10- udnh ,oa cSadksa ds lkFk cSad 'ks"k %

bl lEcU/k esa rqyukRed fLFkfr fuEuor gS %&
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Every effort has been made to keep a minimum

possible level of idle cash. For safe and efficient cash

management we have provided a Cash Van at District
Headquarter Srinagar and Jammu. We have identified
branches, which are allowed to receive cash from the
nearby branches  to take care of the risk of retaining

excess cash at vulnerable centres.

11. Investments

SLR Investment portfolio of the bank has increased

by 15.70% to Rs. 258546 thousand as on 31.03.2014.

Total investment portfolio comprises of 36.40% SLR

and 63.60% Non SLR investments.

Undernoted are the details of investments as on

31.3.2014.

                       31.03.2014                  31.03.2013

jkf'k C;kt vkxeø jkf'k C;kt vkxeø
Amount Intt. Yield % Amount Intt. Yield %

SLR 1905919 6.86% 1647372 7.46%

xSj&,lŒ,yŒvkjŒ Non-SLR 3341855 9.11% 2800653 9.17%

Total 5247774 4448053

vuqi;ksxh udnh ds ;FkklEHko U;wure Lrj ij cuk;s
j[kus ds gjlaHko iz;kl fd;s x;s gSaA lqfj{kr ,oa izHkkoh
udnh izacU/ku gsrq geus ,d dS'k oSu ftyk eq[;ky;
Jhuxj ,oa tEew ij miyC/k djk;h gS rFkk mu 'kk[kkvksa
dks fpfUgr fd;k gS tks utnhd dh 'kk[kkvksa ls udnh
izkIr dj ldrs gSa] rkfd vlqjf{kr okys dsUnzksa ij T;knk
udnh j[kus ds tksf[ke ls cpk tk ldsA

11- fuos'k
cSad }kjk ,lŒ,yŒvkjŒ fuos'k {ks= esa 15-70ø dh
o`f¼ ntZ dh xbZ gSA ftlls 31-03-2014 dks cSad dk
fuos'k :Œ 258546gtkj rd igqap x;k gSA cSad dk dqy
fuos'k {ks= 36-40ø ,lŒ,yŒvkjŒ ,oa 63-60ø
ukWu&,lŒ,yŒvkjŒ ij vk/kkfjr gSA

31-03-2014 dks fuos'k dk fooj.k fuEuor~ gS %μ
(jkf'k gtkjksa esa@Rs. in thousands)

,lŒ,yŒvkjŒ i;kZIr j[kh x;k gS rFkk geus pkyw

o"kZ ds nkSjku ,d ckj Hkh pwd ugha dh gSA

SLR is adequately maintained and we have not
defaulted on any occasion on this account during the
year under report.
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12. Organization Structure

Bank has three tier structure :–
1. Head Office
2. Regional Office
3. Branches
Administrative set up at Head Office Consists of
following departments.
1. Human Resources Development
2. Planning, Development & Cross Selling

Business, Financial Inclusion
3. Audit, Inspection & Vigilance
4. Accounts and IOR
5. Advances & Advances
6. NPA Management
7. Management Information Services
8. Information Technology (CBS)
9. Chairman Secretariat

These departments are headed by Officers of
comparable seniority and experience.

The allocation of branches among different Regional
Offices is as under :–

• Region I includes
—> branches in district Srinagar, Ganderbal,

Budgam and part of Distt. Pulwama (48
Branches)

• Region II includes
—> branches in district Anantnag, Kulgam, Shopian

and part of Pulwama (50 Branches)

• Region III includes
—> branches in district Jammu, Samba, Reasi and

Udhampur, Doda and Ramban (35 Branches)

12- laLFkk lajpuk
cSad esa rhu Lrjh; lajpuk gS %μ
1- izèkku dk;kZy;
2- {ks=h; dk;kZy;
3- 'kk[kk,¡
izèkku dk;kZy; ij iz'kklfud O;oLFkk esa fuEu foHkkx gSa%μ
1- ekuo lalkèku
2- ;kstuk] fodkl ,oa ØkWl lsfyax O;olk;]

,QŒvkbZŒ
3- vkWfMV] fujh{k.k ,oa lrdZrk
4- ys[kk rFkk vkbZŒvksŒvkjŒ
5- vfxze
6- ,uŒihŒ,Œ izcaèku ,oa
7- izca/ku lwpuk lsok,a
8- lwpuk ,oa izkS|ksfxdh (lhŒchŒ,lŒ)
9- v/;{kh; lfpoky;
bu foHkkxksa ds bapktZ ofj"B ,oa vuqHkoh vfèkdkjh gSaA
fofHkUu {ks=h; dk;kZy;ksa dks fuEu izdkj 'kk[kk,¡ vkcafVr
gSa %μ
• {ks=&I esa 'kkfey gSa
—> tuin Jhuxj] xkUnzcy] cM+xke rFkk vkaf'kd

iqyokek dh 'kk[kk,¡A (48 'kk[kk,a)
• {ks=&II esa 'kkfey gSa
—> tuin vuUrukx] dqyxke] 'kk sfi;ku rFkk

vkaf'kd iqyokek dh 'kk[kk,¡A (50 'kk[kk,a)
• {ks=&III esa 'kkfey gSa
—> tuin tEew] lkEck] fj;klh] mèkeiqj] MksMk ,oa

jkecu dh 'kk[kk,¡A (35 'kk[kk,a)
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13.  Credit Monitoring

Credit monitoring on a continuous basis is one of the
most important tools for ensuring the quality of advance
assets. The Bank has the system of monthly
monitoring of the advance accounts at various levels
to prevent asset quality slippages and to take timely
corrective steps to improve the quality of credit
portfolio. A separate department for Credit Monitoring
functions at the Head Office level, headed by a General
Manager, and one at the Regional level, has been
functioning in the Bank. A Special Task Force was
formed at all Regional offices based on the Bank's
Loan Policy. This Task Force was activated for the
purpose of arresting slippages and for initiating
necessary restructuring in potentially sick accounts.
This was achieved at an early stage in conformity with
the laid down norms and guidelines. The Bank has
placed a special focus on sharpening the credit
monitoring process for improving its asset quality,
identifying areas of concern and branches requiring
special attention, working out strategies and ensuring
their implementation in a time bound manner.

The primary objectives of the Bank's Credit Monitoring
Department at the Head Office level are fixed as under:

• Identification of weakness/Potential default/initial
sickness in the account at an early stage;

• Initiation of suitable and timely corrective actions
for preventing impairment in credit quality,
whenever signals are noticed in any account,
e.g. delay in servicing of interest/installments etc;

• Prevention of slippage in the Asset Classification
through a vigorous follow up;

• Identification of suitable cases for restructuring/
rescheduling/rephasement to explore the
possibility of further financing in deserving and
genuine cases;

• Taking necessary steps/regular follow up, for
review of accounts and compliance of terms and
conditions, thereby improving the quality of
Bank's credit portfolio;

13- ØsfMV fuxjkuh %
lrr~ vk/kkj ij ½.k fuxjkuh vfxze lEifÙk dh xq.koÙkk

lqfuf'pr djus ds fy, lcls egRoiw.kZ midj.kksa esa ls ,d gSA

cSad ifjlEifÙk dh xq.koÙkk esa fxjkoV dks jksdus vkSj ½.k

iksVZQksfy;ks dh xq.koÙkk esa lq/kkj djus ds fy; le; ij lq/

kkjkRed dne mBkus gsrq fofHkUu Lrjksa ij vfxze [kkrksa dh

ekfld fuxjkuh iz.kkyh cSad esa gSA ½.k fuxjkuh dk;ks± ds fy,

,d vyx foHkkx egkizcU/kd dh v/;{krk esa iz/kku dk;kZy;

Lrj ij vkSj ,d {ks=h; izcU/kd ds usr`Ro esa {ks=h; Lrj ij

dk;Z dj jgk gSA ,d fo'ks"k dk;Z cy dk xBu cSad dh ½.k uhfr

ds vk/kkj ij lHkh {ks=h; dk;kZy;ksa esa fd;k x;k FkkA ;g

VkLd QkslZ xq.koÙkk esa fxjkoV dks jksdus vkSj laHkkfor chekj

[kkrksa esa vko';d iquxZBu dh 'kq:vkr ds fy, lfØ; FkkA cSad

le;c¼ rjhds ls j.kuhfr;ksa ds dk;kZUo;u] viuh lEifÙk dh

xq.koÙkk esa lq/kkj ykus ds fy, fo'ks"k /;ku ;ksX; {ks=ksa vkSj

'kk[kkvksa dh igpku djus vkSj ;g lqfuf'pr djus ds fy, ½.k

fuxjkuh izfØ;k dks rjk'kus ij fo'ks"k /;ku j[kk x;k gSA

cSad  dh  ½.k  fuxjkuh  foHkkx ds izkFkfed mís'; bl izdkj
gSa%&
& detksjh@laHkkfor fMQkWYV@,d izkjfEHkd pj.k esa [kkrs

esa izkjfEHkd chekjh dh igpku_

& tc Hkh fdlh Hkh [kkrs esa C;kt@fd'rksa vkfn dh lsok esa
nsjh tSls ladsr ns[ks tkrs gSa] ØsfMV xq.koÙkk esa gkfu dks
jksdus ds fy, mi;qDr vkSj lle; lq/kkjkRed dk;Zokgh
dh 'kq:vkr]

& ,d tksjnkj vuqorhZ dk;Zokgh ds ek/;e ls ,lsV
DykflfQds'ku esa deh dh jksdFkke_

& iquxZBu@iqufu/kkZj.k@fjQstesaV ds fy, mi;qDr ekeyksa
dh igpku] ;ksX; vkSj okLrfod ekeyksa esa iquokZl dh
laHkkouk dk irk yxkus ds fy, vko';d dne
mBkus@fu;fer [kkrksa dh leh{kk djus vkSj

& bl rjg cSad ds ØsfMV iksVZQksfy;ks dh xq.koÙkk esa lqèkkj
ykus ds fu;e vkSj 'krks± dk vuqikyuA
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31-03-2014 dks Mhlhch dh fLFkfr DCB as on 31.3.2014 D C B %

d`f"k {ks= Farm Sector 88761 78975 9798 88.97

vd`f"k {ks= NF Sector 446917 394448 52469 88.26

;ksx Total 535678 473423 62267 88.38

31-03-2013 dks Mhlhch dh fLFkfr DCB as on 31.3.2013 D C B %

d`f"k {ks= Farm Sector 94296 82751 11545 87.76

vd`f"k {ks= NF Sector 382332 332622 49710 87.00

;ksx Total 476629 415373 61255 87.15

fxjkoV ds fy;s jksdFkke

pyh vk jgh uhfr ds vuqlkj xq.koÙkk ½.k dh csgjrh ds
fy, cSad }kjk bl ij cy fn;k x;k fd ½.kksa rFkk
vfxzeksa esa vk jgh eqf'dyksa dks ns[kk tk;s rFkk Hkfo"; esa
pwd@vkjfEHkd chekj [kkrksa dks le; ls fpfUgr djus
dh vko';drk gS rkfd le; jgrs bu ij dk;Zokgh
rFkk t:jh dne mBk;s tk;sA

cSad }kjk fnlEcj 2012 esa ,d lks¶Vos;j rS;kj fd;k
x;k ftlls ,sls ½.kksa ij rhoz fuxkg j[kh tk ldrh gS
rkfd bu ij le; ls dk;Zokgh dh tk ldsA

gekjs }kjk 31-03-2014 dks dqy olwyh 88-38ø izkIr
dh xbZA
31-03-2014 vkSj 31-03-2013 ij ds :i esa Mhlhch dh
fLFkfr bl izdkj gS %&

Prevention of Slippages

As a part of an ongoing business strategy to improve
upon the quality of assets, the Bank reaffirmed the need
to look into the advances portfolio on a continuous
basis to analyze the present position and the problems
foreseen in near future and to identify weaknesses/
potential default/incipient sickness in the advance
accounts at an early stage so as to initiate suitable
and timely corrective measures for preventing
impairment in credit quality.

The Bank has introduced software in respect of
advance accounts in December 2012. This software
enables speedy and effective monitoring of advances
and ensures timely action in respect of stressed
accounts.

We have achieved an overall recovery of 88.38% as
on 31.03.2014.

D.C.B. Position as on 31.3.2014 & 31.3.2013 is

(jkf'k gtkjksa esa@Rs. in thousands)

14- vk; vftZr@C;kt [kpZ
gekjh C;kt ij vk/kkfjr vk; 11-70ø rd c<+ xbZ gS
ftldk eq[; dkj.k O;olk; dk dqy feJ.k 16-70ø ls
c<+ksÙkjh gS (tks :- 386880 ls :- 432044)A C;kt ds cxSj
vk; esa 17-63ø dh c<+ksÙkjh gqbZ ftlds }kjk lapkyu O;;
dk 17-63ø tks fd dqy O;; dk 70-64ø iwjk djrk gS tksfd
xr o"kZ esa --------ø FkkA

bl lEcUèk esa rqyukRed vkadM+s fuEuor~ gSa %μ

14. Income Earned/Interest Expenditure

Net interest income grew by 11.70% due to rise in
volume of business mix by 16.76.% (from Rs. 386880
to Rs 432044.). Non-interest income increased by
17.63% and covered 70.64% of Operating Expenses
as against 70.64% in the previous year.

Our income has been on account of interest earned
on loans/advances and investments. The year under
review has shown an increase of 11.67 % in interest
income on advances.

A comparative statement on this score is as
under:-
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16. Financial Ratios
(jkf'k gtkjksa esa@Rs. in thousands)16- foÙkh; vuqikr

2013-14 2012-13
vkSlr dk;Zdkjh dks"k Average working fund 10247273 912577

i) foÙkh; vkxe Financial Return % 8.28 8.20

ii) foÙkh; ykxr Financial Cost 4.79 4.67

iii) foÙkh; ekftZu Financial Margin(i-ii) 3.49 3.53

iv) dk;Z'khy ykxr Transaction Cost 3.21 3.22

v) fofoèk vk; Misc. Income 0.27 0.33

vi) dk;Z'khy ykxr Operating Margin 0.56 0.65

vii) tksf[ke ykxr Risk Cost 0.34 0.41

vii) 'kq¼ ekftZu Net Margin 0.22 0.24

17- MhŒ,ŒihŒ@,eŒvksŒ;wŒ ds vUrxZr miyfCèk;k¡
MhŒ,ŒihŒ@,eŒvksŒ;wŒ ds vUrxZr miyfC/k;k¡ cSad
}kjk ,eŒvksŒ;wŒ y{;ksa ds vUrZxr lHkh {ks=ksa esa izHkkoh
izkfIr ntZ dh xbZ gSA tekvksa ds y{;ksa dk 98-38ørFkk

15. SHG

This year too we have registered an impressive
growth in SHG linkage and financing. This is being
pursued as a thrust area and outcome of our efforts
have been lauded at concerned quarters like
NABARD/DLRC etc.During the year under report
136 SHGs were formed and 144 SHGs credit linked
during the financial year under report.

15- Lo;a lgk;rk lewg
bl o"kZ Hkh Lo;a lgk;rk lewgksa dh lEc¼rk ,oa ½.k
forj.k esa izHkkoh o`f¼ gqbZ gSA ;g og {ks= gS ftlesa xgurk
ls dk;Z fd;k x;k gS ,oa gekjs iz;klksa ds ifj.kkeksa dks
ukckMZ@MhŒ,yŒvkjŒlhŒ tSlh txg ljkgk x;k gSA xr
o"kZ esa 136 u;s Lo;a lgk;rk lewgksa dk xBu fd;k x;k rFkk
144 Lo;a lgk;rk lewgksa dks ½.k }kjk tksM+k x;kA

tekvksa esa o`f¼ ds dkj.k tekvksa ij C;kt Hkqxrku c<+us ls
[kpZ esa o`f¼ gqbZ rFkk cpr [kkrs ds C;kt dk Hkqxrku nSfud
vknkj izksMDV~l ij fd;k tkrk gSA

The expenditure on account of interest paid on deposits
has increased on account of growth in deposits and
interest on Saving Bank being paid on daily products.

(jkf'k gtkjksa esa@Rs. in thousands)

2013-14 2012-13
½.kksa ls izkIr C;kt Intt. from Advances 432044 386880
fuos'kksa ls izkIr C;kt Intt. from investment 405170 344437

dqy C;kt ls vk; Total Interest Income (A) 837214 711317
[kjkc ,oa lafnX/k ½.kksa ij Income due to reversal of provn.

izko/kkuksa ds ifjorZu ls okfilh vk; on Bad & Doubtful Debts - -
xSj fufèk O;olk; ls vk; Income from Non-fund business 27217 29671

dqy vk; Total Income 864431 760989
C;kt fn;k x;k Interest paid 2013-14 2012-13

tekvksa ij C;kt Interest paid on deposits 457940 393698
ns;rkvksa ij C;kt Interest paid on borrowings 31168 22454

dqy C;kt Total Interest paid (B) 489108 416152
'kq¼ C;kt vk; Net Interest Income (A-B) 348106 315165

17. Achievement under DAP/MOU
We have been able to post an impressive achievement
MOU targets in all lthe areas of business. Deposits
targets have been achieved 98.38% and advances
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,eŒvksŒ;wŒ miyfCèk;k¡
MOU Achievement

1. tek,¡ Deposits 81377 80061

2. ½.k cdk;k i.  Advances (disbursements) 41200 20100
ii. Advance accretion 181118 5645

3. ½.k tek vuqikr C.D. Ratio 60.69 46.07

4. izfr 'kk[kk O;olk; Business Per Branch 1021 908

5. izfr O;fDr O;olk; Business per Employee 318 321

6. [kkrksa dk [kksyuk@½.k forj.k Accounts to be opened/Financed

i) Lo;a lgk;rk lewg Self Help Groups credit linked 150 144

ii) fdlku ØsfMV dkMZ (laŒ) Kissan Credit Cards Issued (No.) 9000 10500

iii) y?kq O;kikj@O;olk; Retail Trade/Small Business 2000 2150

[kkrksa dh la[;k No. of Accounts

iv) Hkou ½.k ([kkrksa dh laŒ) Housing Loan (No. of Accounts) 90 85

v) O;fDrxr ½.k ([kkrksa dh laŒ) Personal Loan (No. of Accounts) 150 112

vi) dkj ½.k ([kkrksa dh laŒ) Car Loan (No. of Accounts) 500 625

vii) VªkaliksVZ ½.k ([kkrksa dh laŒ) Transport Loan (No. of Accounts) 1000 1874

(jkf'k gtkjksa esa@Rs. in thousands)

18- ekuo lalkèku
fofH kUu l aLFk kuk s a ]  t Sl s cM Z ] ,lŒchŒvkb ZŒ]
,lŒ,yŒlhŒ tEew tSls laLFkkvksa esa izf'k{k.k ,oa fjÝs'kj
dk;ZØe miyC/k djk;s x;s gSaA O;olk; ds fofHkUu {ks=ksa
esa ,lŒchŒvkbZŒ ,lŒ,yŒlhŒ tEew ] cMZ] ds vUrxZr
,oa cSad ds LVkQ ds izf'k{k.k O;oLFkk ds vUrxZr izf'kf{kr
fd;k x;k gSA Lo;a lgk;rk lewg] d`"kd Dyc rFkk
foÙkh; lkeos'ku ds fy, dk;Z'kkyk;sa vk;ksftr dh x;ha
ftuesa 'kk[kk izcU/kd ,oa {ks=h; vf/kdkjh 'kkfey gq,
gSA cSafdax baMLVªh ,oa vius cSad ds le{k orZeku esa vk
jgs fofHkUu eqíksa ds lEcU/k esa 'kk[kk izc/kdksa dks Kku nsus
ds fy, lsfeukj@odZ'kkWi vk;ksftr fd;s x;s ftuesa
O;olk; ds fofHkUu {ks=ksa dks 'kkfey fd;k x;kA

19- vUr%dk;kZy; lek;kstu (vkbZ-vks-vkj-)
vUr% 'kk[kk lek;kstu 31-03-2014 rd iw.kZ gks pqdk gSA
fQj Hkh [kkrksa esa #ñ 7016 gtkj dk MsfcV 'ks"k gSA

18. Human Resources

Trainings and refresher courses have been
arranged for the staff at various institutions viz;
BIRD, SBI SLBC Jammu,BIRD and through in-
house training system. Workshops on SHG,
Farmer's Club and Financial Inclusion were also
conducted and attended by all the Branch staff.

A number of seminars/workshops covering
various areas of business were conducted to
sensitize Branch Managers/Field Officers about
present as well as emerging issues confronting
banking industry in general and our bank in
particular.

19. Inter Office Reconciliation (IOR)
Inter branch reconciliation has been completed
upto31.03.2014. However, there is a debit
balance of Rs. 7016 thousands in the account.

½.kksa esa 74-72ø izkIr djus esa lQy gq, ftlls pkyw
o"kZ esa dqy O;olk; fiNys o"kZ ds lkis{k #Œ 1678689
gtkj rd igqap x;kA 2013&14 dks ,eŒvksŒ;wŒ ds
y{;ksa ds lkis{k izkfIr;ksa dk fooj.k fuEUor~ gS%&

74.72% taking the total additional business to
Rs. 1678689 thousands as compared to previous F.Y..
Given here is a statement showing our achievements
vis-a-vis MOU targets for 2013-14.
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20 Inspection & Internal Audit

The Bank has a well established   Inspection & Audit
Department ( IAD) that examines the adherence to
systems, policies and procedures of the Bank. The
guidelines received on various issues of internal
control from RBI, Government of India, NABARD,
Sponsor Bank ,Bank's Board and the Audit Committee
of the Board have become part of the Internal Control
System for better risk management.

With the size of business increasing year after year, the IAD
is constantly aiming for curbing the inherent risks through
effective control mechanism so as to safeguard the Banks'
interest.
The  IAD   carry out the inspection of branches/offices as
per the periodicity decided by the Audit Committee of the
Board and examines adherence to such systems of internal
control and risk management.

The Audit Committee of the Board oversees the Internal Audit
function of the Bank. The committee guides in developing
effective internal audit, concurrent audit    and all other
inspection & audit functions for improving the efficiency of
systemic controls. The committee monitors the functioning
of the inspection/audit department in the Bank.

Inspection and Audit is being conducted on revised system
of RFIA (Risk Focused Internal Audit) prevalent in the
sponsor bank.  Periodicity of audit is   24 months.
All the branches of the Bank are audited as per the periodicity
fixed by the Audit Committee. A total of 52 branches were
inspected during FY13-14. Out of these, 37 branches (71%)
were having Excellent rating, 10. branches (19%) were having
good. rating and 5 branches (10 %) were having satisfactory
rating.

To summarize, the Bank's   Inspection & Audit Department
has been effectively monitoring the compliance of systems
& procedures laid down by its own Board, the Regulator and
the Government of India.

Vigilance

Despite universal changes towards automation and
other drastic changes that are taking place in the
banking industry, its very nature remains person
oriented. Banking unlike production organizations
demands personalized service hence the quality of its
service largely depends upon the quality and attitude
of its personnel.

It has been the endeavour of the Vigilance department

20- fujh{k.k ,oa vkUrfjd ys[kk ijh{kk

izfr o"kZ O;kikj esa o`f¼ ds lkFk] vkbZ,Mh yxkrkj cSadksa

ds fgrksa dh j{kk djus ds fy, cgqr izHkkoh fu;a=.k ra=

ds ek/;e ls fufgr tksf[ke dks de djus ds fy, izfrc¼

gSA

fujh{k.k ,oa vkarfjd ys[kk ijh{kk dk dk;Z iqujhf{kr

la'kks/ku (Risk Focused Internal Audit)] tksfd izorZd

cSad esa ykxw gS] ds vuq:i fd;k tk jgk gSA ys[kk ijh{kk

ds dk;Z dk vUrjky 24 ekg gSA

cSad dh leLr 'kk[kk,¡ ys[kk ijh{kk lfefr }kjk fu/

kkZfjr le;kof/k esa gh vkWfMV dh xbZA foÙkh; o"kZ 2013&14

esa dqy 52 'kk[kkvksa dk fujh{k.k dk;Z fd;k x;k gSA

buesa ls 37 'kk[kkvksa dh jsfVax (71ø) mRÏ"V ntkZ] 10

'kk[kkvksa dh (19ø) vPNk jgkA jsfVax vkSj 5 'kk[kkvksa dh

jsfVax (10ø) larks"ktud jghA

la{ksi esa] fujh{k.k ,oa vkUrfjd ys[kk ijh{kk foHkkx cSad

dh uhfr;ksa vkSj izfØ;kvksa] cSad ds cksMZ vkSj cksMZ dh

ys[kk ijh{kk lfefr Hkkjrh; fjtoZ cSad] Hkkjr ljdkj]

ukckMZ ls vkarfjd fu;a=.k ds fofHkUu eqn~nksa ij izkIr

fn'kk funsZ'kksa] ds iw.kZ ,oa vPNh rjg ls ikyu dh tk¡p

dj jgk gSA

lrZdrk %

cSafdax m|ksx esa Lopkyu dh vksj ys tkus okys lkoZHkkSfed
ifjorZu vkSj vU; dBksj ifjorZuksa ds ckotwn] cSafdax
m|ksx dk ewy LoHkko O;fDr mUeq[k jgrk gSA mRiknu
laxBuksa ds foijhr cSafdax O;fDrxr lsok dh xq.koÙkk
dkQh gn rd vius dfeZ;ksa dh xq.koÙkk vkSj n`f"Vdks.k
ij fuHkZj djrh gSA

;g gekjs cSad ds lrdZrk foHkkx dk iz;kl gS fd
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of our Bank to encourage and enable the operating
level staff as also those at controlling offices to exercise
due care and caution to take preventive and detective
measures. This helps in increasing efficiency and
creating an environment of security for the honest
workforce.

Careful distinction is made by the Bank's Vigilance
department between the cases of gross negligence
and the cases where business decisions have gone
awry.   Endeavour is made towards ensuring that
penalties, where necessary, are timely and just.

Vigilance machinery in  our Bank is effectively
performing its proactive role in new risk prone areas
emerging in computerized  environment, in addition to
sensitizing all categories of staff members with the
various preventive measures.

To bring about greater transparency in procurement
and tendering processes in the Bank, a notice inviting
tenders are put on   Bank's website for widest possible
publicity.

The Bank's Internal Audit performs an independent and
objective evaluation for the   effectiveness of internal
controls. This ensures that the operating and business
units adhere to systems and procedures as also
regulatory and legal requirements.

The Bank's Internal Audit function undertakes a
comprehensive risk based audit of all branches.

Controlling Offices/ departments of the Bank are also
subjected to inspection and audit.

To ensure independence, the Internal Audit
Department has a reporting line to the Board's Audit
Committee, which reviews its performance and the
effectiveness of controls, laid down by the Bank and
compliance with regulatory guidelines.

21. Operations and Services

Customer-Centric Initiatives

As always, efficient customer service and customer
satisfaction are the primary objectives of our Bank in
its day to day operations. Our Bank is highly responsive
to the needs and satisfaction of its customers, and is
committed to the belief that all technology, processes,
products and skills of its people must be leveraged for
delivering superior banking experience to its
customers.

Recently,  our Bank has taken several measures to
improve the customer service at its branches and at

deZpkfj;ksa dks l{ke djus] izksRlkfgr djus vkSj fuokjd
dne mBkus ds lkFk&lkFk muesa ns[kHkky vkSj lkoèkkuh
cjrus dh izo`fÙk tkx`r dh tk, ftlls ifjpkyu Lrj
ij bZekunkj deZpkfj;ksa ds fy, lqj{kk dk ekgkSy cukus
esa enn feysA
ldy ykijokgh ds ekeyksa vkSj mu ekeyksa esa tgk¡
fu.kZ; xyr gks x;s gSa] cSad ds lrdZrk foHkkx }kjk
lko/kkuhiwoZd Hksn fd;k tkrk gSA tgk¡ vko';d gks] ogk¡
le; ij vkSj mfpr n.M ds lkFkZd iz;kl lqfuf'pr
fd, tkrs gSaA
dEI;wVjhd`r okrkoj.k esa mHkjrs u, tksf[keksa dh vk'kadk
okys {k=ksa esa gekjs cSad dh lrdZrk e'khujh izHkkoh <ax
ls fofHkUu fuokjd mik;ksa dks LVkQ ds lnL;ksa dh lHkh
Jsf.k;ksa esa lqxzkgh cukus ds vykok] viuh lfØ; Hkwfedk
dk izn'kZu dj jgh gSA
cSad dk;Zdyki ,oa vU; izfØ;kvksa esa vf/kd ikjnf'kZrk
ykus gsrq fufonk,¡ vkeaf=r djus ds fy, ,d uksfVl
vf/kdre laHko izpkj ds fy, cSad dh oSclkbZV ij Mky
fn;k x;k gSA
cSad dk vkUrfjd ys[kk ijh{kk vkarfjd fu;a=.k dh
izHkko'khyrk ds fy, ,d Lora= vkSj oLrqxr ewY;kadu
djrk gSA tks vkWijsfVax vkSj O;kikj bdkbZ;ksa dks Hkh
fofu;ked vkSj dkuwuh vko';drkvksa ds :i esa iz.kkfy;ksa
vkSj izfØ;kvksa dk vuqikyu lqfuf'pr djrk gSA
cSad dk vkarfjd ys[kk ijh{kk dk;ZØe lHkh 'kk[kkvksa ds
fy, ,d O;kid tksf[ke vk/kkfjr ys[kk ijh{kk dk
mÙkjnkf;Ro mBkrk gSA
Lora=rk lqfuf'pr djus ds fy,] vkarfjd ys[kk ijh{kk
foHkkx cSad vkSj fu;ked fn'kk funsZ'kksa ds vuqikyu
}kjk fu/kkZfjr vius izn'kZu vkSj fu;a=.k dh izHkko'khyrk
dh leh{kk cksMZ dh ys[kk ijh{kk desVh djrh gSA

21- lapkyu vkSj lsok,a %

xzkgd dsfUnzr igy
ges'kk dh rjg] dq'ky xzkgd lsok vkSj xzkgdksa dh larqf"V
vius nSfud dk;ks± esa gekjs cSad ds izkFkfed mís'; gSaA
gekjk cSad vius xzkgdksa dh larqf"V vkSj t:jrksa ds fy,
vR;kf/kd laosnu'khy gS vkSj vius yksxks a ds lHkh
izkS|ksfxdh] izfØvksa] mRiknksa vkSj dkS'ky dk vius xzkgdksa
dks csgrj cSafdax vuqHko nsus ds fy, ykHk mBkus gsrq
izfrc¼ gSA
gky gh esa gekjs cSad }kjk viuh 'kk[kkvksa esa xzkgd lsok
esa lq/kkj djus ds fy, dbZ mik; fd;s x;s gSa vkSj lkFk
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the same time, strengthened the customer complaint
redressal machinery for fast disposal of customer
complaints.

Some of the   major initiatives in improving the customer
service   are as under.

1 . Intra-Bank Deposit Account Portability: This
means savings, current and time deposits accounts
in  our Bank may be transferred from one branch to
another branch without changing the account number.

2. Activation of inoperative Accounts: A campaign
was launched for activation of Inoperative Accounts.
Bank's branches were advised to put their all out efforts
for activation of inoperative/dormant accounts and to
prevent potential dormant accounts from becoming
dormant/ inoperative.

3. Campaign for Mobile Number/Email ID
Registration: A campaign was launched to register
mobile numbers and email-ids in existing as well as
new accounts.

4. Compensation for ATM failed Transactions:
Branches were advised to resolve the complaints
lodged on the ATM failed transactions, cash not
dispensed, etc., and the account is credited within
seven working days from the date of lodging the
complaint.

If not resolved, compensation of Rs 100 per day will
be paid from the eighth day till the amount is re-credited
automatically by the Bank.

5. NEFT/RTGS: To popularize remittance through
NEFT [National Electronic Funds Transfer] and RTGS
[Real time Gross settlement], the remittance request
for fund transfer up to Rs 50,000 is accepted from the
walk-in customers also

6. Customer Complaints: To minimize customer com-
plaints and to ensure hassle free customer service, a
regular analysis is done on the complaints received
from the customers and a suitable action is taken on
time so that there is no repetition of such complaints in
future.

gh] xzkgdksa dh f'kdk;rksa dk rsth ls fuiVku ds fy,
f'kdk;r fuokj.k e'khujh dks etcwr cuk;k gSA
xzkgd lsok esa lq/kkj ykus ds fy, mBk, x, egRoiw.kZ
dneksa esa ls dqN fuEu izdkj gSa %&

1- vUrjkZTth; cSad tek [kkrk lqokárk % vFkkZr~ cpr]
pkyw vkSj lkof/k tek [kkrk fcuk uEcj cnys fdlh
vU; 'kk[kk esa ,d 'kk[kk ls vU; 'kk[kk esa LFkkukUrfjr
fd;k tk ldrk gSA

2- fuf"Ø; [kkrksa dk lfØ;.k % ,d vfHk;ku fuf"Ø; [kkrksa
ds lfØ;.k ds fy, 'kq: fd;k x;k FkkA cSad dh 'kk[kkvksa
dks muds lHkh fuf"Ø;@lq'kqIr [kkrksa dh lfØ;rk ds
fy, iz;kl djus vkSj fuf"Ø;@lq'kqIr gksus ls laHkkfor
fuf"Ø; [kkrksa dks jksdus ds fy, lwfpr fd;k x;k FkkA

3- eksckbZy uaEcj@bZesy vkbZMh iathdj.k ds fy, vfHk;ku%
,d vfHk;ku ekStwnk [kkrksa ds lkFk&lkFk u, [kkrs esa
eksckbZy uacj vkSj bZesy vkbZMh jftLVj djus ds fy,
'kq: fd;k x;k FkkA

4- ,Vh,e ij foQy jgs ysu&nsu ekeyksa esa eqvkotk %
,Vh,e ij foQy jgs ysu&nsu ekeyksa esa ntZ djkbZ
f'kdk;rksa dks gy djus ds fy, 'kk[kkvksa dks lwfpr
fd;k x;k Fkk vkSj f'kdk;r ntZ djkus dh rkjh[k ls
lkr fnuksa ds Hkhrj [kkrksa esa tek djus ds funsZ'k fn;s
x;s FksA ;fn ,Vh,e ysunsu esa foQy ekeyksa esa ntZ
djk;h f'kdk;rksa dks mDr vof/k esa gy ugha fd;k tk
ldk gks rks cSad }kjk Lor% gh izfrfnu #- 100@& #i;s
dh jkf'k eqvkots ds :i esa vkBosa fnu ls Hkqxrku fd;k
tk;sxkA

5- ,ubZ,QVh@vkjVhth,l %
 ,ubZ,QVh@vkjVhth,l ds ekè;e ls 50000 :i;s QaM
ds gLrkUrj.k dks yksdfiz; cukus ds fy, vuqjks/k
vfu;ksftr xzkgdksa ls Hkh Lohdkj fd;k tkrk gSA

6- xzkgdksa dh f'kdk;rs % xzkgdksa dh f'kdk;rksa dks de
djus ds fy, vkSj ijs'kkuh eqDr xzkgd lsok lqfuf'pr
djus ds fy,] xzkgdksa ls izkIr f'kdk;rksa ij fu;fer :i
ls ,d fo'ys"k.k fd;k tkrk gS vkSj le; ij ,d mi;qDr
dk;Zokgh dh tkrh gS rkfd Hkfo"; esa bl rjg dh f'kdk;rksa
dk nksgjko u gksA
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22. Systems for KYC-AML-CFT

Know Your Customer (KYC) norms/Anti-Money
Laundering (AML) Standards/Combating of Fi-
nancing of Terrorism (CFT) measures and Obliga-
tion of Bank under PMLA, 2002

Bank has a Board-approved KYC-AML-CFT Policy.
The said Policy is the foundation on which the Bank's
implementation of KYC norms, AML standards, CFT
measures and obligation of the Bank under Preven-
tion of Money Laundering Act (PMLA) 2002 is based.

*The Bank generates Cash Transaction Reports
(CTRs) electronically for submission to Financial In-
telligence Unit (FIU), through the electronic medium.

*The “AML Solution” for generating system-based
alerts is being installed for:

• The system-based detection and submission of
Suspicious Transaction Reports (STRs) to the
Financial Intelligence Unit (FIU).

• The System-based Risk Categorization (from
AML Measure) of Bank's customers' accounts
every half year.

23. Profile of Board

There are nine Directors on the Board. Chairman
and Two directors from Sponsor Bank one
director each from Govt. of India Ministry of
Finance (Financial Services), NABARD and
Reserve Bank of India,  two  from the J & K State
Govt. and two non-official  directors appointed
by the Govt. of India under section 9 of RRB act
1976.  Shri S.C.Arya Senior Research Officer
Govt. of India Ministry of Finance (Financial
Services) has been appointed as permanent
special invitee on behalf of the Govt. of India
Ministry of Finance (Financial Services). Shri
Devinder Kumar, Deputy General Manager,
State Bank of India, LHO Chandigrah, Shri
D.K.Koul, Regional Manager, State Bank of India,
Zonal Office Srinagar, Shri Gopal Dass,
Assistant General Manger, Reserve Bank of
India, Jammu, Shri D.K. Kapila, Dy General
Manager NABARD, Srinagar  Shri Shakeel-ul-
Rehman Additional Secretarty (Finance ) J&K

22- dsokbZlh & ,,e,y & lh,QVh flLVEl%
vius xzkgd dks tkfu,] dsokbZlh ekunaM@,aVh euh ykWfMax
LVSUMM~Zl] vkradokn ds foRriks"k.k ds fo:¼ mik;ksa
,,e,y ekud@ lh,QVh mik;ksa vkSj ih,e,y, 2002
ds rgr cSad ds nkf;Ro ds lEcU/k esa cSad esa cksMZ }kjk
vuqeksfnr ,d dsokbZlh&,,e,y&lh,QVh uhfr gSA blh
uhfr dh uhao ij cSad esa dsokbZlh ekunaM@,aVh euh
ykWfMax LVSUMMZ~l] vkradokn ds foÙkiks"k.k ds fo:¼
mik;ksa ,,e,y ekud@mik;ksa vkSj ih,e,y, 2002 ds
rgr cSad ds nkf;Roksa dk dk;kZUo;u vk/kkfjr gSA
cSad bySDVªkWfud :i ls bySDVªkWfud ek/;e ls foÙkh;
[kqfQ;k bdkbZ ,QvkbZ;w dks izLrqr djus ds fy, udn
ysunsu fjiksVZ lhVhvkj mRiUu djrk gSA
iz.kkyh vk/kkfjr vyVZ iSnk djus ds fy, ^^,,e,y
lek/kku**  LFkkfir fd;k tk jgk gS ftlesa %
iz.kkyh vk/kkfjr igpku djuk ,oa lansgkLin ysunsu
fjiksVZ ,lVhvkj foÙkh; [kqfQ;k bdkbZ ,QvkbZ;w dks
Hkstuk laHko gksxkA
cSad ds xzkgdksa ds [kkrksa dk ,,e,y mik; ls iz.kkyh
vk/kkfjr tksf[ke oxhZdj.k izfr v¼Z o"kZ laHko gksxkA

23- cksMZ dk xBu

cSad ds funs'kd eaMy esa 9 funs'kd gSA v/;{k rFkk 2
funs'kd izk;ksftr cSad ls gSA rFkk ,d&,d funs'kd
ukckMZ rFkk Hkkjrh; fjtoZ cSad ls gS] ,oa ,d funs'kd
tEew vkSj d'ehj jkT; ls gaS] rFkk nks funs'kdksa dh
fu;qfDr {ks=h; xzkeh.k cSad vf/kfu;e] 1976 dh /kkjk 9
ds varxZr Hkkjr ljdkj }kjk dh xbZ gSA Jh ,lŒ lhŒ
vk;kZ lhfu;j fjlpZ vf/kdkjh (foÙkh; lsoka,) Hkkjr
ljdkj for ea=ky; dh fu;qfDr LFkk;h fo"ks'k lnL;
ds :i es Hkkjr ljdkj for ea=ky; }kjk dh xbZ gSA
bl le; jkT; ljdkj }kjk ukfer fd;s x;s funs'kd
dk in ifjorZu@LFkkukUrj.k gks tkus ds dkj.k fjDr gSA
Jh nsosUnz dqekj] miegkizcU/kd] Hkkjrh; LVsV cSad]
,y0,p0vks0 paMhx<+] Jh Mh0ds0 dkSy] {ks=h; izcUèkad]
Hkkjrh; LVsV cSad] e.My dk;kZy;] Jhuxj] Jh xksiky
nkl] lgk;d egkizcUèkd] Hkkjrh; fjtoZ cSad] tEew] Jh
Mh0ds0 dfiyk] miegkizcU/kd] ukckMZ] Jhuxj] Jh
'kdhymjZgeku] vfrfjDr lfpo foÙk tEew ,oa d'ehj
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Govt. & Shri Altaf Mir, Director Rural
Development Kashmir have been appointed on
the board.  Sh. R.C. Satya, Deputy General
Manager State Bank of India, LHO Chandigarh,
Shri D.D. Gupta, AGM NABARD, Shri Abdul
Majid Shah, Govt. of India Nominee Director
completed their term as director on the board
during F.Y. 2013-14. Bank has immensely gained
from their incisive observations, vast experience
and practical acumen.

Board Meetings

Six board meetings as stipulated have been
convened during the calendar year 2014. In order
to ensure compliance of Board of Directors
decisions, Action Taken Report (ATR) on all
action point is put up before the Board of
Directors as a matter of follow up and
compliance.

24. Productivity

Every effort has been made to improve the
productivity at all levels. For this, structured
monitoring at periodical intervals has been
introduced which could help us to record an
improvement as detailed hereunder:

We have made an analysis of our branches for
identifying branches with high potential so that
logistical support is provided to them to book
additional qualitative business.

2013-14 2012-13

½.k tek vuqikr C D Ratio 46.32 45.48

izfr deZpkjh O;olk; Business per employee 32200 25908

izfr 'kk[kk O;olk; Business per branch 90800 87185

dk;Z'khy ykxr Transaction Cost 3.21 3.22

'kq¼ ekftZu Net Margin 0.22 0.08

(jkf'k gtkjksa esa@Rs. in thousands)

ljdkj] Jh vyrkQ ehj] funs'kd] xzkeh.k fodkl]
d'ehj dh fu;qfDr funs'kd e.My esa dh xbZ gSA Jh
vkj0lh0 lR;k] miegkizcU/kd] Hkkjrh; LVsV cSad]
,p0,p0vks0 p.Mhx<+] Jh Mh0Mh0 xqIrk] lgk;d
egkizcU/kd] ukckMZ] Jh vCnqy eftn 'kkg] Hkkjr ljdkj
}kjk ukfer funs'kd }kjk viuk dk;Zdky 2013&14 esa
iwjk dj fy;k gSA cSad dks bu lHkh ds O;kid vuqHko
vkSj mudh O;kogkfjd dk;Z dq'kyrk dk i;kZIr ykHk
feyk gSA

cksMZ ehfVax

dSys.Mj o"kZ 2014 ds nkSjku fuèkkZfjr N% funs'kd e.My
cSBd vk;ksftr dh x;haA funs'kd e.My ds fu.kZ;ksa ds
vuqikyu dks lqfuf'pr djus ds fy, vuqorZu ,oa
vuqikyu ds fy, lHkh dk;Z fcUnqvksa ij fd;s dk;Z dh
fjiksVZ funs'kd e.My ds le{k izLrqr dh tkrh gSA

24- mRikndrk %
lHkh Lrjksa ij mRikndrk esa lqèkkj ds fy, izR;sd iz;kl
fd;s x;s gSaA blds fy, le;&le; ij O;ofLFkr leh{kk
'kq# dh xbZA ftlls fuEuor~ lqèkkj djus esa gesa lgk;rk
feyh gS %μ
gekjs }kjk T;knk lEHkkoukvksa okyh 'kk[kkvksa dh igpku
gsrq fo'ys"k.k fd;k x;k gS rkfd vfrfjDr xq.koÙkk okys
O;olk; dks izkIr djus ds fy, lgk;rk nh tk;sA
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26. Mechanization/Information Technology

Information Technology   has been the cornerstone
of recent financial sector reforms, aimed at
increasing the speed and reliability of financial
operations and of initiatives to strengthen the
banking sector.

The Bank continued its endeavor of bringing in
technologies as per requirement and at the same
time upgrading the existing IT infrastructure to keep
pace with the IT revolution. Use of latest technology
for the banking transactions & for better customer

(jkf'k gtkjksa esa@Rs. in thousands)
Current year Previous year

2013-14 2012-13

i. deZpkfj;ksa dks Hkqxrku dk izkoèkku Payments to and Provisions for employees 269554 231575

ii. fdjk;k] dj ,oa fctyh Rent, Taxes and Lighting 22563 19239

iii. eqnz.k ,oa ys[ku lkexzh miHkksx Printing and Stationery consumed 2260 2255

iv. foKkiu ,oa izpkj Advertisement and Publicity 493 315

v. cSad lEifÙk ij Îkl Depreciation on bank's property 2672 3446

vi. funs'kd 'kqYd] HkÙkk ,oa O;; Directors fees, allowances and expenses 126 87

vii. ys[kkijh{kd 'kqYd ,oa O;; ('kk[kk Auditors fees and expenses 1100 442

ys[kkijh{kd 'kqYd ,oa O;; lfgr) (including branch Auditors fees & expenses)

viii. fofèk 'kqYd Law charges 186 271

ix. iksLVst] Vsyhxzke] VsyhQksu vkfn Postage,Telegrams, Telephone, etc. 966 1007

x. ejEer ,oa j[kj[kko Repairs and Maintenance 325 258

xi. chek Insurance 8615 6602

xii. vU; O;; Other expenses 19027 21437

;ksx Total 327887 286937

25- ykHkiznrk %

gekjs }kjk ykHk cSad ds bfrgkl esa LFkkiuk o"kZ 1979 ls
pkSFkh ckj ntZ fd;k x;k gSA cSad }kjk dqy ykHk :Œ
37608 gtkj ntZ fd;k gSA bl rjg gekjs }kjk :Œ
10776 gtkj dh o`f¼ ds lkFk 40-16ø dh o`f¼
ykHkiznrk esa ntZ dh xbZA

ge 25-11ø vkt vk; esa Hkh o`f¼ djus esa lQy jgs
ftlds QyLo:i gekjs }kjk vU; vk; esa 46-62ø dh
o`f¼ ntZ dh xbZA

vk; vtZu dk rqyukRed fooj.k fuEuor gS %&

26- e'khuhdj.k@lwpuk izkS|ksfxdh %
lwpuk izkS|ksfxdh dh gky gh esa foRrh; {ks= esa gks jgs
lqèkkjkas dks xfr iznku djus esa vge Hkwfedk jgh gS tks
cSafdax {ks= dks lqn`<+ Lo:i iznku djus vkSj foRrh; {ks=
dks xfr nsus rFkk mudh fo'oluh;rk cuk;s j[kus esa
lgk;d gSA cSad us vko';drk ds vuqLkkj izkS|ksfxdh dks
ykxw djus rFkk fo/keku lwpuk izkS|ksfxdh dks mUUkr cuk;s
j[kus ds iz;kl tkjh gS rkfd v|ru lwpuk izkS/kksfxdh ds
lkFk&lkFk c<+rs jguk tkjh jgsaA cSafdax O;ogkj ds fy;s

25. Profitability :

We have repeated profit for the 4th time in the
History of the Bank since its inception from 1979.
The Bank has registered net profit of Rs37608
thousands.  Thus registered growth of Rs 10776
thousand i.e 40.16% in profitability.

We have been able to register a growth of
25.11% in interest income and have registered
a growth of 46.62% in other income.

Following statement indicates the comparative
position in this regard.
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service & satisfaction is the need of the hour. Our
Bank was the 1st Regional Rural Bank in the Jammu
& Kashmir State to migrate to the CBS platform
through  service provider C-edge Technologies
Mumbai. For the benefit of customers Bank has
since commenced the services of NEFT /RTGS
services for the remittances. Bank has since also
start issuing ATM Cards to its customers in future.

Bank has for the first time implemented/shifted to
system generated NPA tracking and is the first RRB
in the state to do so.

27. Customer Service

The adage that “Customer is the King” is our
bank's services mantra. This cutting edge
superiority in services provided by the bank is
bank's hallmark. The Bank has always kept
customer service upper-most in all its operations
and continued relentless attempts to improve
customer services. To meet customer
expectations, multiple initiatives have been taken
to introduce customer friendly products and
services. Our service credo “The Spirit of
Services” keeps us reminding to keep customer
care as the epicenter of our   relationship with the
customers.

28. Staff Strength

Bank has total staff strength of 364 as on 31.3.2014
out of this 159 officers (44%) clerks 144 i.e  (40% )
and sub staff 61 i.e. 16%. Besides this 7 officers &
28 clerks are on deputation till superannuation with
the Sponsor Bank/ other RRBs.

29. Industrial Relation

Both the Officers Association and Staff Union have
extended their co-operation and support in
achievement of business targets. In general, the
industrial relation remained cordial and peaceful
during the year.

30. Participation in IBPC

The Bank participated in Inter Bank Participation
Certificate and issued Rs. 38 crores of Agriculture
Credit to Sponsor Bank & had Participation in
priority sector credit worth Rs. 38 crors with

vk/kqfud Vsduksyksth dk mi;ksx es ykuk vius xzkgdksa dh
csgrj lsok o larqf"V dh vko";drk le; dh ekax gSA
gekjk cSad jkT; dk izFke {ks=h; xzkeh.k cSad gS tks fd
}kjk lhŒchŒ,lŒIysVQkeZ ij yk;k x;kA cSad }kjk
,uŒbZŒ,QŒVhŒ dh lqfo/kk vius xzkgdksa dks iznku dh
xbZ gSA cSad vius xzkgdks a ds fy, ,ŒVhŒ,eŒ rFkk
vkjŒVhŒthŒ,lŒ dh lqfoèkk iznku dh gSA

cSad }kjk igyh ckj flLVe tsujsVsM ,uŒihŒ,Œ fudkyuk
vkjEHk fd;k gS tksfd jkT; esa igyk xzkeh.k cSad gSA

27- xzkgd lsok
^^xzkgd jktk gS** dh dgkor gekjs cSad dk lsok ea= gSA cSad

}kjk iznÙk vR;k/kqfud Js"Brk lsok,a cSad dh igpku gSaA

cSad ges'kk vius lHkh vkizs'kuksa vkSj fujUrj vFkd iz;klksa
ds fy, xzkgd lsokvksa essa lq/kkj] lcls Åij gSAxzkgd dh
lsok djus ds fy;s xzkgdksa dh vis{kkvksa dks iwjk djus ds

lkFk dbZ igyqvksa dks xzkgd vuqdwy mRiknksa vkSj lsokvksa
dks 'kq: fd;k x;k gSA gekjs ^^lsok Hkkouk** ds fl¼kUr us

xzkgkdsa ds lkFk gekjs lEcU/kksa dks yEcs le; rd cuk;s

j[kus esa enn dh gSA

28- LVkQ {kerk
31-03-2014 esa cSad esa dqy 364 LVkQ gSa mlesa ls 159
vFkkZr~ 44ø vfèkdkjh gSa] 144 vFkkZr~ 40ø fyfid ,oa
61 vFkkZr~ 16ø vèkhuLFk LVkQ gSA buesa ls 07 vfèkdkjh
,oa 28 fyfid izorZd cSad@vU; xzkeh.k cSadksa esa lqij
,uq,s'ku rd izfrfu;qfDr ij gSaA

29- vkS|ksfxd lEcUèk
O;olkf;d y{;ksa dh izkfIr ds fy, vfèkdkjh ,lksfl;s'ku
,oa deZpkjh ;wfu;u }kjk viuk lg;ksx ,oa enn cSad dks
iznku fd;k x;k gSA o"kZ ds nkSjku lkekU; rkSj ij vkS|ksfxd
lEcUèk 'kkfUriw.kZ ,oa eèkqj jgs gSaA

30- vkbZ-ch-ih-lh- esa Hkkxhnkjh
cSad }kjk vkbZŒchŒihŒlhŒ esa Hkkxhnkjh ds vUrxZr :Œ
20 djksM dk d`f"k ½.k izorZd cSa dks tkjh fd;s x;sA
blds vfrfjDr cSad }kjk izorZd cSad ls :Œ 20 djksM+
xSj izkFkfedrk {ks= ds vUrxZr ½.k [kjhns x;sA ;g izfØ;k
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Sponsor Bank as per the guidelines issued by
Reserve Bank of India.

31. Statutory Audit

The Statutory Central Audit of the Bank was
conducted by M/s Gupta Sushil & Co.

In addition following Auditors were appointed as
Branch Auditors:
1) M/S RASOTRA & ASSOCIATES
2) M/S Arun Gupta
3) M/S Raj Sain & Associates
4) M/S S.K.Dudha &Co
5) M/S Balram & Co
6) M/S AR Associates

The Board of Directors of the Bank expresses its
gratitude to M/s Gupta Sushil & Co   Central
Statutory Auditor and all the Branch Auditors for
their cooperation for smooth,   hassle free and
timely conduct of audit exercise.

32. New Initiatives.

I. Human Resource Development

At ED Bank, we recognize human resources as an
area of core competence, and seek to pursue, nurture
and retain the best talent. The ultimate aim of the
Human Resources function is to build and manage a
motivated pool of professionals by grooming internal
resources and recruiting the right skills from the market,
develop a high performance work-ethic and create a
culture of continuous learning and skill development.
One of the major platforms on which the success of
the Bank's corporate strategy rests is bringing on board
the requisite skills within the overall ceiling of the
manpower budget.Besides recruitment, attrition
management learning and skill development and
management of performance represent the other key
areas of the Human Resources function.

We have revamped our training processes and
emphasis is being laid on hard as well as soft skills.
The aim of the training process is to create a
knowledgeable pool of talent for delivering optimum
value to customers.

i) Training Set up of our own Bank has been
established at our Head Office to improve the skills
of staff in various fields. Seminars/Training on
various Topics such as Credit appraisal,

Hkkjrh; fjtoZ cSad }kjk tkjh fn'kk funsZ'kksa ds vuqlkj
tkjh fd;s x;sA

31- lkafofèkd vads{k.k
cSad dk lkafof/kd vads{k.k eSŒ xqIrk lq'khy ,.M daŒ
}kjk fd;k x;k gSA blds vfrfjDr fuEu vads{kd] 'kk[kk
vads{kdksa ds :i esa fu;qDr fd;s x;s %

1- eSŒ eathr nsou ,.M ,lksfl,V~l
2- eSŒ jlksrjk ,.M ,lksfl,V~l
3- eSŒ jkt lSu ,.M ,lksfl,V~l
4- eSŒ ,lŒdsŒ nq/kk ,.M dksŒ
5- eSŒ cyjke ,.M dksŒ

cSad ds funs'kd e.My }kjk rsth ls dfBukbZ ls eqDr
vads{k.k dk;Z djkus ds fy, eSŒ xqIrk lq'khy ,.M daŒ
dsUnzh; lkaofèkd vads{kd ,oa lHkh 'kk[kk vads{kdksa ds
izfr viuh d`rKrk izdV dhA

32- u, lw=ikr

I. lwpuk ,oa rduhd

bZŒMhŒ cSad esa ekuo lalk/ku dh igpku ,d egRoiw.kZ
{ks= ds :i esa djrs gSa vkSj iz;kl djrs gSa fd gekjs LVkQ
ds lnL;ksa dh n{krk cuh jgsa vkSj bu n{k deZpkfj;ksa dks
ge cSad ds lkFk tksMs+ j[kus dk iz;kl j[krs gSA ekuo
lalk/ku dk eq[; dk;Z vius vkarfjd lalk/kuksa esa o`f)
fd;s tkus ls vius O;kolkf;d :i ds n{k deZpkfj;ksa dks
izksRlkfgr djrs jguk gS vkSj blds lkFk&lkFk ckgj ls
dq'ky deZpkfj;ksa dh HkrhZ djds mUgsa n{krk ds mPPk Lrj
rd ys tkuk vkSj muesa fujarj lh[krs jgus dh izo`fRr dk
fodkl djuk gS] cSad dh lQyrk eq[;:i ls bl ckr ij
fuHkZj djrh gS fd og viuh tu 'kfDr ds dqy ctV dh
lhek esa fdrus dq'ky deZpkfj;ksa dks j[k ikrk gSA

geus viuh izf'k{k.k izfØ;kvksa dks vkSj vf/kd lqn`<+ cuk;k
gS vkSj deZpkfj;ksa dks vf/kd ls vf/kd n{k cukus ds fy;s
dkQh vf/kd cy fn;k gSA izf'k{k.k izfØ;k dk eq[; mís';
n{k vkSj tkudkj deZpkfj;ksa dh ,slh uho dk cukuk gS
tks xzkgdksa ds fy, vf/kd ls vf/kd ewY;oku fl¼ gksA

(i) gekjs cSad dk izkf'k{k.k dsUnz gekjs cSad ds iz/kku dk;kZy;
esa fLFkr gS tgka ij fofHkUu laoxZ ds deZpkfj;ksa dh n{krk
esa lq/kkj yk;s tkus gsrq izkf'k{k.k fn;k tkrk gSA ½.k
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izLrkoksa ds ewY;kadu@xSj d`f"k {ks= ds ½.k rFkk d`f"k xksnkeks]
d`f"k ls tqM+s jksxksa ds funku vkSj d`f"k O;oLkk; tSls fo"k;ksa
ij xksf"B;ka@izf'k{k.k dk;ZØe vk;ksftr fd;s tkrs gSA
dk;ZØeksa dh xq.koRrk ds vuqlkj yk;s tkus ds fy;s ys[kk
ifj{kk@fujh{k.k fd;k tkrk gSA

(ii) vf/kdkfj;kas dks izf'k{k.k ds fy;s vU; izfrf"Br izf'k{k.k
laLFkkvksa tSls cZM y[kuÅ rFkk Hkkjrh; LVsV cSad ds
tEew fLFkr LVkQ izkf'k{k.k dsUnz esa Hkstk tkrk gSA blds
vfrfjDr LVkQ ds lnL;ksa dks lhñchñ,lñ 'kk[kkvkas ds
dk;Z djus ds fy, vko';d izf'k{k.k fn;k tkrk gSA

(iii) 'kk[kkvksa }kjk fd;s x;s Js"B dk;ks± dh ljkguk dh tkrh gSA
'kk[kk izca/kdksa vkSj vU; LVkQ ds lnL;ksa dks ljkgk tkrk
gSA

(iv) 'kk[kk izcU/kdksa vkSj LVkQ ds lnL;ksa dks iz'kUlk i= fn;s
tkrs gSaA tek jkf'k laxzg.k@½.k forj.k xSj fu"iknu vkfLr;ksa
ls olwyh rFkk cgh [kkrs esa iMs+ ½.k dh olwyh ds fy;s csgrj
iz;kl fd;s tkus] Lo;a lgk;rk lewgksa vkSj xzkgdksa dks 'kk[kk
ds lkFk tksM+s tkus tSls dk;ks± ds fy;s 'kk[kk izcU/kdksa vkSj
LVkQ ds lnL;ksa dks iz'kalk i= fn;s tkrs gSaA

(v) ftu 'kk[kkvksa dh fujh{k.k fjiksVZ vfr mRre ikbZ tkrh gS]
mu 'kk[kkvks dks 'kk[kk ifjlj esa ^^vfr mÙke 'kk[kk** dk
cksMZ yxk;s tkus dh vuqefr nh tkrh gSA rkfd 'kk[kk ds
dk;kZjr LVkQ dks vkSj vf/kd izksRlkfgr fd;k tk ldsA

(vi) v/;{k }kjk LVkQ ds lHkh lnL;ksa dks muds tUe fnu ij
cèkkbZ lans'k Hkstk tkrk gSA

II. ½.k foLrkj %

d) lkekU; fu.kZ;@lw=ikr %

(i) fdlkuksa dks 7ø ij ½.k rhu yk[k rd dh lhek rd miyCèk
djk;k x;k gSA

(ii) cM+ s ½f.k;ks a@[kkrks a ,oa lEHkkoh ,uŒihŒ,Œ [kkrks a ij
utnhdh ls utj j[kh tkrh gS] ftldh olwyh gsrq Bksl dne
mBk;s x;s gSA

(iii) iz/kku dk;kZy; Lrj ij ,uŒihŒ,Œ dh olwyh gsrq cSBdksa dk
vk;kstu fd;k x;kA cSad ds lHkh LVkQ ds lnL;ksa }kjk
,uŒihŒ,Œ esa deh rFkk olwyh lqfuf"pr djus gsrq lØ;
:i ls Hkkx fy;kA

(iv) le>kSrk uhfr es mi;qDr la"kks/ku fd;s x;s rkfd bldks
lnzM :i ls ykxw fd;k tk lds rFkk olwyh esa o`f} djus
gsrq igy dh xbZ gSA

Financing to Non Farm Sector. Rural Godown
Scheme. Agro Clinic and Agro Business with new
avenues. Audit/Inspection to improve the quality
of working.

ii) Officers are also deputed to Training Institutes of
reputed such as   BIRD Lucknow and State Bank
of India Staff Learning Centre Jammu. Also
necessary training s (hand on) for CBS have been
provided to our staff members

iii) The excellent work done by branches is recognized
by the Bank and Branch Managers and other   staff
is felicitated.

iv) Letters of appreciation have been issued to Branch
Managers/Staff for meritorious performance under
deposit mobilization, disbursement of loans, NPA
recovery and recovery of write off loan accounts.
Financing to SHGs and customer mobilization.

v) Branches securing excellent rating in inspection
are allowed to display board in branch premises
showing “Excellent” Branch to further motivate
staff.

vi) Birthday greetings are sent to every staff member
by the Chairman

II. Credit Deployment:

a) General Decisions/Initiatives:

i) Short term credit being provided to farmers at the
simple interest rate of 7% per annum with a ceiling
of Rs 300 thousands.

ii) Large Borrower / accounts and potential NPA
accounts closely monitored and followed up
intensely. Suitable steps for the recovery have
been initiated.

iii) Head office level Meetings for Recovery of NPAs
have been conducted and all the staff members
are involved in the process to ensure recovery
and reduction in NPA.

iv) Compromise Policy is suitably modified and
implemented vigorously and initiatives are
undertaken to increase.
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33. foÙkh; lekos'ku %
gekjs cSad }kjk foÙkh; lekos'ku (,Q0vkbZ0) dks dsoy
,d lkekftd izfrc¼rk ds :i esa gh ugha ns[kk x;k gS
cfYd ,d ,sls ek/;e ds :i esa viuk;k x;k gS ftls
xzkeh.k Hkkjr dh vFkZO;oLFkk ds mRFkku ds fy, iz;ksx
fd;k tk jgk gSA rkfd vFkZO;oLFkk ds fijkfeM ds ry ij
voljksa dk nksgu dj LFkkbZ vkbZlhVh vk/kkfjr forj.k
iz.kkyh ds ek/;e ls lexz vkfFkZd fodkl fd;k tk ldsA
gekjs cSad dh foÙkh; lekos'ku (,Q0vkbZ0) ;kstuk dk
è;s; cSad jfgr tula[;k] tks vHkh rd blls oafpr jgh
gS] rd cSafdax lsok,a lqyHk njksa ij miyC/k djkuk gSA

j.kuhfr vkSj viuk;k ekWMy %

foÙk ea=ky; us Hkkjr Hkj esa yxHkx 6 yk[k xk¡oksa dh
igpku cSad jfgr {ks= ds :i esa dh gSA bu xkaoksa dks lsok
{ks= n`f"Vdks.k ds rgr vyx&vyx cSadksa dks vkoafVr
fd;k x;k gSA foÙkh; lekos'ku dk;ZØe ds vUrxZr eksckbZy
Hkqxrku] O;kikj leUo;d rFkk O;kikj laoknnkrkvksa ds
:i esa dqN fofu;ked NwV nh xbZ gSaA bl fo'kky dk;Z dks
iwjk djus ds fy, Hkkjr ljdkj us 2000 dh tula[;k
okys lHkh xk¡oksa dks fpfUgr fd;k gSA gekjs cSad dks ,sls 40
xk¡o o"kZ 2012&13 gsrq vkoafVr fd, x, gSa rFkk gekjs }kjk
;g dk;Z lle; lHkh vkoafVr 40 xkaoksa esa iwjk fd;k x;k
gSA foÙkh; o"kZ 2013&14 esa 79 xk¡oksa dks doj dj fy;k
x;k gSA

foÙkh; lekos'ku dk;ZØe ds vUrxZr gekjs cSad ds lsok
{ks= esa 238 xk¡o vkoafVr fd, x, gSaA foÙk ea=ky; ,oa
Hkkjrh; fjtoZ cSad us lHkh cSadksa dks bu xk¡oksa esa cSafdax
lsok,a lqyHk njksa ij miyC/k djkus ds funsZ'k fn;s gSaA
rn~uqlkj gekjs cS ad ds rhu lky ds le; vFkkZr~
2013&2016 esa cSafdax lsoka, iznku djds bu 238 xk¡oksa dks
doj djus ds fy, vlafpr xk¡o Lrj ij vkxs ,d ;kstuk
dks eatwjh nh gSA foÙkh; lekos'ku dk;ZØe ds vUrxZr
gekjs cSad ds fy, fu/kkZfjr xk¡oksa dks ,l,ychlh dks Hksts
x, Iyku ds vuqlkj pj.kc¼ rjhds ls 'kkfey fd;k
tk;sxkA

foÙkh; lk{kjrk ls foÙkh; mRikn vkSj cSadksa rFkk vU;

33. Financial Inclusion

Financial Inclusion (FI) is being viewed in  our Bank not
just as a social commitment, but also as an instrument
to bring about overall economic development of rural
India so as to tap opportunities at the bottom of the
pyramid of   economy through sustainable ICT based
delivery channels.

Our Bank's Financial Inclusion Plan aims at providing
banking services at affordable cost to those segments
of society who are deprived of it, thereby bringing the
unbanked population/ areas into the formal financial
sector.

Strategies & Models Adopted :

The Ministry of Finance has identified around 6 lakh villages
across India as an unbanked area. These villages are
allocated to various banks under the service area approach.
Under F I   programme there are some regulatory relaxations
and initiatives such as mobile payments, business facilitators
and business correspondents.  To complete this mammoth
task, Govt of India has targeted the households living in un-
banked villages with population of more than 2 thousand for
cent percent inclusion by March 2011-2012. Which we have
completed in time bound programmme. Further target of 40
villages during financial year 2012-13 with population of less
than two thousand has been given to our bank.  All the 40
villages have been covered by us as the end of  the previous
fiscal. 79 villages with population below 2000 budgeted for
2013-14 have also been covered by March,2014.

Our Bank had been allotted 238 villages under its service
area for the purpose.  The Ministry of Finance and Reserve
Bank of India has advised banks to provide banking services
at affordable costs to these villages. Accordingly our Bank
has approved a plan, which is disaggregated further to a
village level to cover these 238 villages by providing banking
services to them in three years' time i.e. 2013-2016. However
further total of 238 villages below population of 2000 have
been allotted to us by SLBC. The action plan spread over up
to 2016 has been drawn.

Financial literacy created demand for financial products and
a service thereby accelerating the pace of financial inclusion
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as it enables common man to understand the needs and
benefits of the products and services offered by banks
financial institutions an d like other banks.

The following business models are adopted by our Bank for
financial inclusion

1. ICT Based Business Correspondent Model

2. Mobile Van Model

3. Brick & mortar branches in FI villages.

ICT Based Business Correspondent Model

Efforts are on to provide services at the rural identified centers
through this model and are confident of launching the model
during the ensuing FY.

• Mobile Van Model

The   business model adopted for implementation of financial
inclusion is Mobile Van model. Under this model, Mobile Vans
move within a cluster of villages in service area of the existing
branch. The vans with the staff visit the identified villages
during fixed days in a week for providing banking services.

These mobile vans are equipped with the computer. The
account opening process and other activities are carried out
in Mobile vans, as is done in normal branches.

• Ultra Small Branches (USBs)

As per the guidelines of Ministry of Finance, Government of
India, our Bank has opened 11 Ultra Small Branches by 31st
March, 2014 across the area of operation at rural centers.
our Banks' officers from the link branches are visiting these
USBs on a pre-fixed date and time. They would clear all the
applications for account opening, loan requests, resolving
grievances, arranging meetings with villagers on financial
literacy, etc. besides advising villagers on various banking
products.

This initiative of our Bank has facilitated improvement in
financial literacy and confidence building at the village level,
which should eventually improve the responses for our Bank's
financial inclusion drive.

Financial Literacy: A Key to successful Inclusion

The desired objective of Financial Inclusion can be achieved
only when the Bank is able to generate equal response from

foÙkh; laLFkkvksa }kjk nh tk jgh lsokvksa dks tulk/kkj.k
esa le> rFkk ekax esa o`f¼ gksrh gS ftlls foÙkh; lekos'ku
dh xfr dks c<+k;k tk ldrk gSA

foÙkh; lekos'ku dk;ZØe ds fy;s gekjs cSad }kjk fuEu
O;kikj ekWMy viuk, x, gSa %&

1- vkbZlhVh vk/kkfjr O;kikj laoknnkrk ekWMy
2- eksckbZy oSu ekWMy
3- foÙkh; lekos'ku dk;ZØe ds vUrxZr 'kk[kk,a

vkbZlhVh v/kkfjr O;kikj ekWMy
vkbZlhVh vk/kkfjr O;kikj laoknnkrk ekWMy ds ek/;e ls

xzkeh.k fpfUgr dsUnzksa ij lsok,a iznku dj jgs gSa vkSj vkxkeh
foÙkh; o"kZ esa ekWMy ykWUp djus dk iwjk Hkjkslk gSA

eksckbZy oSu ekWMy %
foÙkh; lekos'ku dk;ZØe ds dk;kZUo;u ds fy, eksckbZy

oSu ekWMy viuk;k x;k gSA bl ekWMy ds rgr eksckbZy oSu
LVkWQ ds lkFk ekStwnk 'kk[kk ds lsok {ks= esa xk¡oksa ds ,d
DyLVj ds Hkhrj ,d lIrkg esa r; fnuksa ds nkSjku xk¡oksa dk
nkSjk djsaxhA [kkrksa dks [kkyus dh izfØ;k ,oa vU; xfrfof/k;k¡
lkekU; 'kk[kkk ds leku eksckbZy oSu esa gh dh tk,axhA

vfr lw{e 'kk[kk,a  %

foÙk ea=ky; ,oa Hkkjrh; fjtoZ cSad ds fn'kkZfunsZ'kksa ds
vuqlkj gekjs cSad }kjk 31-02-2014 rd 11 vfr lw{e 'kk[k,a
(;w0,l0ch0) xzkeh.k dsUnzksa esa vkijs'ku ds {ks= Hkj esa [kksy nh
xbZ gSaA fyad 'kk[kkvksa ls gekjs vf/kdkjh iwoZ fu/kkZfjr le; ,oa
fnuksa esa bu vfr lw{e 'kk[kkvksa dk nkSjk dj jgs gSaA os [kkrs
[kksyus] ½.k vkosnuksa] xzkeh.kksa dh leL;kvksa dk fuLrkj.k
rFkk fujkdj.k dj foÙkh; lk{kjrk ds fy, cSBdksa dk vk;kstu
dj xzkeh.kksa dks cSafdax mRiknksa dh lykg nsaxsA

gekjs cSad dh bl igy ls foÙkh; lk{kjrk esa lq/kkj ,oa
xzkeh.kksa esa fo'okl fuekZ.k Lrj esa enn feyh gSA vUrr% blls
gekjs cSad }kjk pyk, tk jgs foÙkh; lekos'ku dk;ZØe ds
vkUnksyu dh izfrfØ;kvksa esa Hkh lq/kkj gksxkA

foÙkh; lk{kjrk % lQy lekos'ku dh dqath %

foÙkh; lekos'ku ds okafNr mís'; rHkh izkIr fd, tk
ldrs gSa tcfd cSad dks xk¡oksa ls cjkcj izfrfØ;k feysxh
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the villages. In order to invoke a response from the villagers,
the Bank needs to educate them on various banking facilities
and its benefits to them. In other words, financial literacy
would be the key for success of financial inclusion initiatives
of any bank. Therefore, all constituents of FI need to develop
a bond with each other not only to provide banking facilities
but also to create massive awareness of banking and banking
products amongst the population through Financial Literacy,
wherever a bank is implementing Financial Inclusion program.

34. Acknowledgements & Confirmation

The Directors confirm that in the preparation of the annual
accounts for the year ended March 31, 2014 :

o The applicable accounting standards have been followed
along with proper explanation relating to material
departures, if any;

o The accounting policies, framed in accordance with the
guidelines of the Reserve Bank of India, were
consistently applied;

o Reasonable and prudent judgment and estimates were
made so as to give a true and fair view of the state of
affairs of the Bank at the end of the financial year and
of the profit of the Bank for the year ended March 31,
2014;

o Proper and sufficient care was taken for the maintenance
of adequate accounting records in accordance with the
provisions of applicable laws governing banks in India,
and

o The accounts have been prepared on a going concern
basis.

The Directors expresses its gratitude to the Government of
India, Reserve Bank of India. NABARD and State Bank of
India for the valuable guidance and support received from
them.

The Board acknowledges the unstinted support of its
customers shareholders and well-wishers   and also wishes
to place on record its appreciation of staff members for their
dedicated services and contribution for the overall
development of the Bank during the year and look forward to
their continued co-operation in realization of the   goals in the
years ahead.

For and on behalf of Board of Directors

A K  Razdan
Chairman

ftlds fy, cSad dks mUgsa cSad }kjk nh tkus okyh lqfoèkkvksa
dh tkudkjh nh tk,xhA nwljs 'kCnksa esa] foÙkh; lk{kjrk
fdlh Hkh cSad ds foÙkh; lekos'ku dk;ZØe dh lQyrk
dh daqth gSA blfy,] foÙkh; lekos'ku ds lHkh ?kVd u
dsoy lqfo/kk,a iznku djus ds fy, cfYd cSafdax mRiknksa
dh cM+s iSekus ij tu&lk/kkj.k esa tkx:drk iSnk djus
ds fy, Hkh ,d ckW.M fodflr djsaA

34- vkHkkj  ,oa iqf"V %
funs'kd e.My 31 ekpZ 2014 dks lekIr o"kZ ds okf"kZd
[kkrksa dh rS;kjh dh iqf"V djrk gS %&
ykxw ys[kk lkexzh izLFkku ls lacaf/kr mfpr Li"Vhdj.k]
;fn dksbZ gks] ds lkFk ikyu fd;k x;k
ykxw ys[kk ekudksa rFkk Hkkjrh; fjtoZ cSad ds fn'kkfunsZ'kksa
,oa ys[kkadu uhfr;ksa dk iw.kZ :i ls vuqikyu fd;k x;k
gSA
31 ekpZ 2014 dks lekIr o"kZ esa cSad ds dk;Zdykiksa rFkk
cSad ds ykHk dk ,d lR; ,oa fu"i{k fopkj izLrqr djus
ds fy, mfpr ,oa foosdiw.kZ fu.kZ; vkSj vuqeku fy, x;s
gSaA
ys[kk vfHkys[kksa ds j[kj[kko ds fy, Hkkjr esa cSadksa ij
ykxw dkuwuksa ds izko/kkuksa dk i;kZIr :i ls leqfpr /;ku
j[kk x;k gSA
ys[kksa dks fo"k;ksa ds vk/kkj ij rS;kj fd;k x;k gSA

funs'kd e.My vius lHkh laj{kdksa ,oa xzkgdksa] ftUgksaus viuk
ojngLr ,oa lg;ksx fn;k] ds izfr vkHkkj izdV djrk gSA
funs'kd e.My LVsV cSad (gekjk izorZd cSad) vkj0ch0vkbZ0]
ukckMZ ,oa tEew d'ehj ljdkj rFkk lkafof/kd vkds{kdksa ds
ekxZ n'kZu] enn ,oa lgk;rk gsrq vkHkkj izdV djrk gSA
bl volj ij cSad ds funs'kdx.k] cSad ds lefiZr izfrc¼
deZpkfj;ksa dh Vhe dks muds cgqewY; ;ksxnku tksfd mud }kjk
cSad dh mUufr gsrq vftZr fd;k ds fy;s viuh iz'kalk O;Dr
djrk gS rFkk muds lg;ksx dks vkus okys o"kks± esa y{;ksa dh
izkfIr gsrq ns[kuk pkgrs gSaA

funs'kd e.My dh vksj ls

,ŒdsŒ jktnku
v/;{k
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AUDITOR'S REPORT

To,

To the Shareholders of
Ellaquai Dehati Bank
Srinagar.

We have audited the attached Balance Sheet of “ELLAQUAI DEHATI BANK” as at 31st March, 2014 and also the
profit and loss for the year ended on that  date annexed thereto in which are incorporated the returns of 16
Branches audited by us and 90 Branches audited by other auditors and unaudited returns of 27 Branches. The
branches audited by us and those by other auditors have been selected by the Board of Directors of the bank on
the basis of guidelines issued by the NABARD. These unaudited branches accounts for 2.39% of Total Advances,
3.65% of Total Deposits, 2.77% of Total Interest Income and 3.23% of Total Interest Expenses. The financial
statements are the responsibility of the Company's Management. Our responsibility is to express an opinion on
these financial statements based on our audit.

 A. We have conducted our audit in accordance with the auditing standards generally excepted in India. These
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatements. An audit includes examination on a test basis,
evidence supporting the amount and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management as well as evaluating the
overall financial statements presentation. We believe that our audit provides a reasonable basis of our
opinion.

B. The Balance Sheet and Profit and Loss account have been drawn up in accordance with the Formats “A”
and “B' given in the third schedule of the Banking Regulations Act.  1949 read with the Regional Rural Bank
Act, 1976 and regulations made there under.

C. The reports on the accounts of the branches audited by the Branch Auditors have been dealt with in preparing
our report in the manner considered necessary by us and the returns received from the offices and branches
of the bank have been found adequate for the purpose of our audit.

D. The Bank has adopted prudential accounting norms for Income Recognition, Assets Classification and
Provisioning in accordance with the Reserve Bank of India.

493-A, Near Laxmi Narain Temple, Gandhi Nagar, Jammu. Ph : (O) 2432961 Mob. : 94191-98253
SGR. Off. : C-60, 1st Floor, Sheikh Manzil, Near SBI, Raj Bagh, Srinagar-190001(J&K) Ph : 0194-2477309

GUPTA SUSHIL & CO.
CHARTERED ACCOUNTANTS
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E. On the basis of audit as indicated in para 1 above, we report that:-

a. In terms of NABARD Circular No. NB IDD RRCBD 476/337/99-2000 dated 05-07-99, the amount of
issued, Subscribed, and paid up share capital has been restricted to Rupees One Crore and the
Balance amount of additional share capital and Equity support received from the Central Government,
State Government and State Bank Of India have been kept under the head “Share Capital Deposits”.

Further to our comments referred to above, we report that:-

i) We have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purpose of the Audit and have found them to be satisfactory.

ii) Transactions of the Bank, which have come to our notice, have been within the powers of the
Banking Company.

iii) The Balance Sheet and Profit and Loss Account dealt with by this report are in agreement with
the books of accounts.

iv) In our opinion, proper books of account as required by law have been kept by the company so
far as appears from our examination of those books.

Subject to our observations at Para E, In our opinion and to the best of our information and according to the
explanations given to us and as shown by the books of the Bank, the said accounts give true information in
the manner so required and give a true and fair view in conformity with the accounting principles generally
accepted in India on such basis.

a) The Balance Sheet read with the notes thereon is a full and fair Balance Sheet containing all the
necessary particulars is properly drawn up so as to exhibit a true and fair view of the affairs of the
bank as at 31-03-2014 in conformity with the accounting principles generally accepted in India.

b) The Profit and Loss Account authenticated by us, show a true and fair view of the Profit of the Bank for
the year ended 31-03-2014.

For Gupta Sushil & Co
      Chartered Accountants

Sd/-
Place  :  Jammu CA Sushil Kumar Gupta
Dated :  29th April, 2014           Partner

   FRN 008838N,  M.No. 087450

493-A, Near Laxmi Narain Temple, Gandhi Nagar, Jammu. Ph : (O) 2432961 Mob. : 94191-98253
SGR. Off. : C-60, 1st Floor, Sheikh Manzil, Near SBI, Raj Bagh, Srinagar-190001(J&K) Ph : 0194-2477309
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(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)
Gen. Manager (Cr) Gen.Manager (GB) Chairman

() () ()
Director Director Director

() () ()
Director Director Director

IN TERMS OF OUR REPORT OF EVEN DATE ANNEXED
For M/S GUPTA SUSHIL & CO.
Chartered Accountants

Sd/-
(Sushil Kumar Gupta)
PARTNER
M.No. 087450
FRN 08838N

PLACE : SRINAGAR
DATE : 29th April, 2014

bÿkdkbZ nsgkrh cSad] Jhuxj
ELLAQUAI DEHATI BANK, SRINAGAR

rqyu&i= ;Fkk 31-03-2014
BALANCE SHEET AS ON 31.03.2014

iw¡th ,oa ns;rk,¡ CAPITAL & vuqlwph Current Year Previous Year
LIABILITIES SCHEDULE As at 31.03.2014 As at 31.03.2013

1. iw¡th Capital

va'kiw¡th Share Capital 1 10,000,000.00 10,000,000.00
va'kiw¡th tek [kkrk Share Capital Deposit 1-A 1,818,998,000.00 1,818,998,000.00

2. izkjf{kfr;k¡ ,oa vfèk'ks"k Reserve & Surplus 2 NIL NIL

3 fu{ksi Deposits 3 8,006,133,118.24 6,891,989,547.50
4. mèkkj Borrowings 4 573,388.200.00 404,784,400.00

5. vU; ns;rk,¡ ,oa izkoèkku Other Liabilities and Provisions 5 520,376.004.81 439,878,518.14

;ksx TOTAL 10,928,895,323.05 9,565,650,465.64

vkfLr;k¡ ASSETS

1. udnh ,oa Hkkjrh; fjtoZ cSad Cash & Balances with Reserve
esa vo'ks"k Bank of India 6 390,822.667.52 331,285,281.60

2. cSadksa esa vo'ks"k rFkk ek¡x Balances with Banks & money at
,oa vYi lwpuk ij izkI; jkf'k call & short notice 7 3,384,973,964.08 2,866,536,715.27

3. fuos'k Investment 8 1,948,064,612.41 1,695,094,371.29

4. vfxze Advances 9 3,610,450,404.58 3,054,160,708.02
5. fLFkj vkfLr;k¡ Fixed Assets 10 16,414,623.25 16,418,950.23

6. vU; vkfLr;k¡ Other Assets 11 1,578,169,051.21 1,602,154,439.23

;ksx TOTAL 10,928,895,323.05 9,565,650,465.64

vkdfLed ns;rk,¡ Contingent Liabilities 12 1,177,000.00 327,000.00

laxzg gsrq fcYl Bill for Collection

egRoiw.kZ ys[kk uhfr;k¡ Significant Accounting Policies 17 NIL NIL
ys[kk fVIif.k;k¡ Notes to Accounts 18

;ksx Total 1,177,000.00 327,000.00

izk:i&d@FORM-A
(jkf'k #Œ esa)@(Amt. in Rs.)
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bÿkdkbZ nsgkrh cSad] Jhuxj
ELLAQUAI DEHATI BANK, SRINAGAR

ykHk gkfu [kkrk ;Fkk 31-03-2014
PROFIT & LOSS ACCOUNT FOR THE YEAR ENDED 31.03.2014

izk:i&[k@FORM-B
(jkf'k #Œ esa)@(Amt. in Rs.)

, vuqlwph Current Year Previous Year
SCHEDULE As on 31.03.2014 As on 31.03.2013

I. vk; INCOME
1. vftZr C;kt Interest Earned 13 837,214.526.71 731,317,661.16
2. vU; vk; Other Income 14 27,217,016.36 29,671,538.71

;ksx TOTAL 864,431,543.07 760,989,199.87
II. O;; Expenditure
1. O;; fd;k x;k C;kt Interest expended 15 -489,108,187.18 416,151,643.13
2. ifjpkyu O;; Operating Expenses 16 327,889,150.46 286,937,219.55
3. izkoèkku ,oa vkdfLerk;sa Provision and contingencies 9,825,947.91 31,068,843.31

;ksx TOTAL 826,823,285.55 734,157,705.99

III. ykHk@gkfu Profit/Loss
1. o"kZ ds fy, 'kq¼ gkfu Net Profit/(Loss) for the year 37,608,257.52 26,831,493.88

mi&;ksx SUB TOTAL 37,608,257.52 26,831,493.88
1. izkoèkku Provision for Fringe Benefit Tax 0.00 0.00
2. vk;dj gsrq izkoèkku Provision for Income Tax 0.00 0.00
3. vxzkuhr ykHk Profit Brought Forward 0.00 0.00
4. vxzkuhr gkfu Loss Brought Forward -1,376,297,296.48 -1,403,128,790.36

mi&;ksx SUB TOTAL -1,376,297,296.48 -1,403,128,790.36

mi&;ksx SUB TOTAL -1,338,689,038.96 1,376,297,296.48

IV. fofu;kstu Appropriations
lkafofèkd lap; esa varj.k Transfer to statutory reserves NIL NIL
izkjf{kfr;k¡ iwath esa varj.k Transfer to Capital Reserves NIL NIL
vU; lap; esa varj.k Transfer to Other Reserves NIL NIL
ykHkka'k esa varj.k Transfer to Govt./Proposed dividend NIL NIL
vo'ks"k rqyu esa vxzlkfjr Balance Carried over to Balance Sheet -1,338,689,038.96 -1,376,297,296.48

;ksx TOTAL -1,338,689,038.96 -1,376,297,296.48

egRoiw.kZ ys[kk uhfr;k¡ Significant Accounting Policies 17
ys[kk fVIif.k;k¡ Notes to Accounts 18

IN TERMS OF OUR REPORT OF EVEN DATE ANNEXED
For M/S Gupta Sushil & Co.

Chartered Accountants

(Sushil Kumar Gupta)
PARTNER
M.No. 087450
FRN  08838N

PLACE : SRINAGAR
DATE : 29th April, 2014

(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)
Gen. Manager (Cr) Gen.Manager (GB) Chairman

Director Director Director

Director Director Director
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bÿkdkbZ nsgkrh cSad] Jhuxj
ELLAQUAI DEHATI BANK, SRINAGAR

vuqlwph&1   iw¡th
SCHEDULE–1    CAPITAL

Current Year Previous Year
As at 31.03.2014 As at 31.03.2013

(pkyw o"kZ) (xr o"kZ)

va'k iw¡th SHARE CAPITAL

izkfèkd`r iwath AUTHORISED CAPITAL

500000 va'k izR;sd #Œ 100@& 500000 shares of Rs. 100/-each 50,000,000.00 50,000,000.00

fuxZfer iw¡th ISSUED CAPITAL

100000 va'k izR;sd #Œ 100@& 100000 shares of Rs. 100/- each 10,000,000.00 10,000,000.00

izfrJqr iw¡th SUBSCRIBED AND FULLY PAID
UP CAPITAL :

(A) Hkkjr ljdkj dk Hkkx By Govt. of India

50000 va'k izR;sd #Œ 100@& 50000 Shares of Rs. 100/- each 5,000,000.00 5,000,000.00

(B) tEew d'ehj ljdkj dk Hkkx By Govt. of Jammu & Kashmir

15000 va'k izR;sd #Œ 100@& 15000 Shares of Rs. 100/- each 1,500,000.00 1,500,000.00

(C) Hkkjrh; LVsV cSad dk Hkkx By State Bank of India

35000 va'k izR;sd #Œ 100@& 35000 Shares of Rs. 100/- each 3,500,000.00 3,500,000.00

;ksx TOTAL 10,000,000.00 10,000,000.00

vuqlwph 1-A SCHEDULE 1-A

va'k iw¡th tek [kkrk SHARE CAPITAL DEPOSIT ACCOUNT

1. Hkkjr ljdkj dk Hkkx By Govt. of India 909,499,000.00 909,499,000.00

2. tEew d'ehj ljdkj dk Hkkx By Govt. of Jammu & Kashmir 272,850,000.00 272,850,000.00

3. Hkkjrh; LVsV cSad dk Hkkx By State Bank of India 636,649,000.00 636,649,000.00

;ksx TOTAL 1,818,998,000.00 1,818,998,000.00

(jkf'k #Œ esa)@(Amt. in Rs.)

(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)
General Manager (Cr)  General Manager (GB) Chairman
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bÿkdkbZ nsgkrh cSad] Jhuxj
ELLAQUAI DEHATI BANK, SRINAGAR

vuqlwph&2   vkjf{kfr;k¡ ,oa vfèk'ks"k
SCHEDULE–2    RESERVES AND SURPLUS

(jkf'k #Œ esa)@(Amt. in Rs.)

Current Year Previous Year
As at 31.03.2014 As at 31.03.2013

(pkyw o"kZ) (xr o"kZ)

1 dkuwuh vkjf{kfr;k¡ STATUTORY RESERVES

i. izkjfEHkd 'ks"k Opening Balance NIL NIL

ii. o"kZ ds nkSjku ifjoèkZu Additions during the year NIL NIL

iii. o"kZ ds nkSjku dVkSfr;k¡ Deductions during the year NIL NIL

2 iw¡th vkjf{kfr;k¡ CAPITAL RESERVES

I. izkjfEHkd 'ks"k Opening Balance NIL NIL

ii. o"kZ ds nkSjku ifjoèkZu Additions during the year NIL NIL

iii. o"kZ ds nkSjku dVkSfr;k¡ Deductions during the year NIL NIL

3 'ks;j izhfe;e SHARE PREMIUM

i izkjfEHkd 'ks"k Opening Balance NIL NIL

ii. o"kZ ds nkSjku ifjoèkZu Additions during the year NIL NIL

iii. o"kZ ds nkSjku dVkSfr;k¡ Deductions during the year NIL NIL

4 jktLo ,oa vU; vkjf{kfr;k¡ REVENUE AND OTHER RESERVES

i. izkjfEHkd 'ks"k Opening Balance NIL NIL

ii. o"kZ ds nkSjku ifjoèkZu Additions during the year NIL NIL

iii. o"kZ ds nkSjku dVkSfr;k¡ Deductions during the year NIL NIL

5 ykHk gkfu [kkrk 'ks"k BALANCE IN PROFIT AND LOSS A/c

;ksx (Total 1, 2, 3 & 4) NIL NIL

;ksx TOTAL NIL NIL

(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)
General Manager (Cr)  General Manager (GB) Chairman
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(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)
General Manager (Cr)  General Manager (GB) Chairman

bÿkdkbZ nsgkrh cSad] Jhuxj
ELLAQUAI DEHATI BANK, SRINAGAR

vuqlwph&3   fu{ksi
SCHEDULE–3    DEPOSITS

(jkf'k #Œ esa)@(Amt. in Rs.)

Current Year Previous Year
As at 31.03.2014 As at 31.03.2013

(pkyw o"kZ) (xr o"kZ)

1. ek¡x fu{ksi DEMAND DEPOSITS

i. cSadksa ls From Bank NIL NIL

ii. vU; ls From Others 252,237,130.19 202,948,024.92

2. cpr cSad fu{ksi SAVING BANK DEPOSIT 3,508,045,455.29 3,073,537,100.08

3. lkofèk fu{ksi TERM DEPOSITS

i. cSadksa ls From Bank NIL NIL

ii. vU; ls From Others 4,245,850,532.76 3,615,504,422.50

;ksx (1$2$3) TOTAL (1+2+3) 8,006,133,118,24 6,891,989,547.50

i. Hkkjr esa 'kk[kkvksa ds fu{ksi Deposit of Branches in India 8,006,133,118.24 6,891,989,547.50

ii. Hkkjr ds ckgj 'kk[kkvksa ds fu{ksi Deposit of Branches outside India NIL NIL

;ksx TOTAL 8,006,133,118.24 6,891,989,547.50

vuqlwph&4   mèkkj
SCHEDULE–4    BORROWINGS

(jkf'k #Œ esa)@(Amt. in Rs.)

Current Year Previous Year
As at 31.03.14 As at 31.03.13

(pkyw o"kZ) (xr o"kZ)

A Hkkjr esa mèkkj BORROWINGS IN INDIA

i. Hkkjrh; fjtoZ cSad Reserve Bank of India NIL NIL

ii. vU; cSad (LVsV cSad) Other Banks (SBI) NIL NIL

iii. vU; laLFkk,¡ ,oa vfHkdj.k Other Institutions & Agencies NIL NIL

ukckMZ NABARD 573,388,200.00 404,784,400.00

B Hkkjr esa ckgj ls mèkkj BORROWINGS FROM OUTSIDE INDIA NIL NIL

;ksx TOTAL 573,388,200.00 404,784,400.00

mDr v vkSj c esa lekfgr Secured borrowings include

lqjf{kr mèkkj In A & B above
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bÿkdkbZ nsgkrh cSad] Jhuxj
ELLAQUAI DEHATI BANK, SRINAGAR

vuqlwph&5   vU; ns;rk,a vkSj izkoèkku
SCHEDULE–5    OTHER LIABILITIES AND PROVISIONS

(jkf'k #Œ esa)@(Amt. in Rs.)

Current Year Previous Year
As at 31.03.14 As at 31.03.13

(pkyw o"kZ) (xr o"kZ)

1. lans; fcy Bills Payable 15,143,291.91 16,886,935.91

2. varj dk;kZy; lek;kstu ('kq¼) Inter office adjustment (Net) NIL NIL

3. mikftZr C;kt Interest accrued 302,540,720.75 247,401,119.26

4. vU; (izkoèkku lfgr) Others (including provisions) 202,691,992.15 175,590,462.97

;ksx TOTAL 520,376,004.81 439,878,518.14

vuqlwph&6  udnh ,oa Hkkjrh; fjtoZ cSad esa vo'ks"k
SCHEDULE–6  CASH AND BALANCES WITH RESERVE BANK OF INDIA

(jkf'k #Œ esa)@(Amt. in Rs.)

Current Year Previous Year
As at 31.03.2014 As at 31.03.2013

(pkyw o"kZ) (xr o"kZ)

1. gkFk esa udnh Cash in hand 53,545,052.00 39,567,118.00

(fons'kh eqnzk lfgr) (including Foreign Currency notes)

2. Hkkjrh; fjtoZ cSad esa vo'ks"k BALANCES WITH RESERVE BANK OF INDIA

i. pkyw [kkrksa esa In Current Accounts 337,277,615.52 291,718,163.60

ii. vU; [kkrksa esa In other Accounts NIL NIL

;ksx (1 vkSj 2) TOTAL (1 & 2) 390,822,667.52 331,285,281.60

(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)
General Manager (Cr)  General Manager (GB) Chairman
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bÿkdkbZ nsgkrh cSad] Jhuxj
ELLAQUAI DEHATI BANK, SRINAGAR

vuqlwph&7 cSadksa esa vo'ks"k rFkk ek¡x ,oa vYi lwpuk ij izkI; jkf'k
SCHEDULE–7  BALANCE WITH BANKS & MONEY AT CALL & SHORT NOTICE

(jkf'k #Œ esa)@(Amt. in Rs.)

Current Year Previous Year
As at 31.03.2014 As at 31.03.2013

(pkyw o"kZ) (xr o"kZ)

1 Hkkjr esa IN INDIA

i. cSadksa esa vo'ks"k BALANCE WITH BANKS

A pkyw [kkrksa esa IN CURRENT ACCOUNTS 85,265,331.08 113,578,523.02

ekxZLFk jksdM+ IN REMITTANCE IN TRANSIT

B vU; tek [kkrksa esa IN OTHER DEPOSIT ACCOUNTS 3,299,708,633.00 2,752,958,192.25

ii. ek¡x ,oa vYi lwpuk ij izkI; jkf'k MONEY AT CALL & SHORT NOTICE

A cSadksa esa With Banks NIL NIL

B vU; laLFkkvksa esa With other institutions NIL NIL

;ksx (i vkSj ii) TOTAL (i & ii) 3,384,973,964.08 2,866,536,715.27

2 Hkkjr ls ckgj OUTSIDE INDIA

i pkyw [kkrksa esa In current Accounts NIL NIL

ii. vU; tek [kkrksa esa In Other deposit accounts NIL NIL

iii. ek¡x ,oa vYi lwpuk ij izkI; jkf'k Money at call & short notice NIL NIL

;ksx TOTAL NIL NIL

dqy ;ksx (1 vkSj 2) GRAND TOTAL (1 & 2) 3,384,973,964.08 2,866,536,715.27

(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)
General Manager (Cr)  General Manager (GB) Chairman
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bÿkdkbZ nsgkrh cSad] Jhuxj
ELLAQUAI DEHATI BANK, SRINAGAR

vuqlwph&8 fofuèkku
SCHEDULE–8  INVESTMENTS

(jkf'k #Œ esa)@(Amt. in Rs.)

Current Year Previous Year
As at 31.03.2014 As at 31.03.2013

(pkyw o"kZ) (xr o"kZ)
1 Hkkjr esa fofuèkku INVESTMENTS IN INDIA

i ljdkjh izfrHkwfr;k¡ Govt. Securities 1,905,918.938.41 1,647,371,616.29

ii. vU; vuqeksfnr izfrHkwfr;k¡ Other approved securities NIL NIL

iii. 'ks;j Shares NIL NIL

iv. fMcsUpj ,oa ckaèk i= DEBENTURES & BONDS

v leuq"kafx;ksa@lg m|fe;ksa ls Subsidiaries and/or joint ventures

vi vU; (fooj.k nsa) Others (To be specified) NIL NIL

a Mkd?kj esa With Post Office NIL NIL

b vU; cSadksa esa With other banks (Trust Fund)
c Mutual Fund SBI 29,999,900.00 37,499,900.00

Gratuity Trust Fund 12,145,774.00 10,222,855.00
;ksx TOTAL 1,948,064,612.41 1,695,094,371.29

2 Hkkjr ds ckgj fofuèkku INVESTMENT OUTSIDE INDIA IN

i. ljdkjh izfrHkwfr;k¡ Govt. Securities NIL NIL

LFkkuh; izkfèkdj.k lfgr (including local authorities)

ii. fons'k fLFkr lequaf"kfx;ksa@lg m|fe;ksa ls Subsidiaries and/or joint ventures abroad) NIL NIL

iii. vU; fofuèkku (fooj.k nsa) Other Investment (to be specified) NIL NIL

;ksx TOTAL NIL NIL

dqy ;ksx (1$2) GRAND TOTAL (1&2) 1,948,064,612.41 1,695,094,371.29

ifjiDork rd j[ks x;s (A) Held to Maturity 1,905,918,938.41 1,647,371,616.29

fcØh gsrq miyCèk (B) Held for Trading NIL NIL

O;kikj gsrq j[ks x;s (C) Available for Sale 42,145,674.00 47,722,755.00

vU; (D) Others NIL NIL

;ksx TOTAL 1,948,064,612.41 1,695,094,371.29

(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)
General Manager (Cr)  General Manager (GB) Chairman
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(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)
General Manager (Cr)  General Manager (GB) Chairman

bÿkdkbZ nsgkrh cSad] Jhuxj
ELLAQUAI DEHATI BANK, SRINAGAR

vuqlwph&9  vfxze
SCHEDULE–9   ADVANCES

(jkf'k #Œ esa)@(Amt. in Rs.)

Current Year Previous Year
As at 31.03.2014 As at 31.03.2013

(pkyw o"kZ) (xr o"kZ)
v A
i. Ø; ,oa fefr dkVs ij Hkquk;s x;s izi= Bills Purchased & discounted NIL NIL
ii. udnh mèkkj] vfèkfod"kZ vkSj Cash Credit overdrafts & loans 2,295,065,194.26 1,807,745,708.64

ek¡x ij iquZns; ½.k repayable on demand
iii. lkofèk ½.k Term Loans 1,315,385,210.32 1,246,414,999.38

;ksx TOTAL 3,610,450,404.58 3,054,160,708.02
c B
i. ekud Standard 3,526,936,598.47 2,972,766,423.11
ii. voekud Sub-Standard 29,546,856.77 47,157,802.83
iii. lafnXèk Doubtful 53,966,949.34 34,236,482.08
iv. gkfu Loss 0.00 0.00

;ksx TOTAL 3,610,450,404.58 3,054,160,708.02
l C
I. Hkkjr esa vfxze Advance in India
i. izkFkfedrk {ks= Priority Sector 2,978,095,869.07 2,419,569,737.27
ii. lkoZtfud {ks= Public Sector NIL NIL
iii. cSad Banks NIL NIL
iv. vU; Others 632,354,535.51 634,590,970.75

;ksx TOTAL 3,610,450,404.58 3,054,160,708.02
n D
II. Hkkjr ds ckgj vfxze Advance outside India
i. cSadksa esa 'kksè; Due from banks NIL NIL
ii. vU; esa 'kksè; Due from others NIL NIL
iii. Ø; ,oa fefr dkVs ij Hkquk;s x;s foi= Bills purchased & discounted NIL NIL
iv. vfHkin ½.k Syndicated Loans NIL NIL
v. vU; Others NIL NIL

;ksx TOTAL NIL NIL

vfrfjDr tkudkjh Additional Information
i. ewrZ vkfLr;ksa }kjk izfrHkwr Secured by tangible assets 3,384,668,064.56 2,840,101,432.95
ii. cSad@ljdkjh izR;kHkwfr;ksa Covered by Bank/ NIL NIL

}kjk lajf{kr Government Guarantees
iii. vizfrHkwr Unsecured 225,782,340.02 214,059,275.07

dqy ;ksx (l ,oa M) GRAND TOTAL (C & D) 3,610,450,404.58 3,054,160,708.02
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bÿkdkbZ nsgkrh cSad] Jhuxj
ELLAQUAI DEHATI BANK, SRINAGAR

vuqlwph&10  fLFkj vkfLr;k¡
SCHEDULE–10   FIXED ASSETS

(jkf'k #Œ esa)@(Amt. in Rs.)

Current Year Previous Year
As at 31.03.2014 As at 31.03.2013

(pkyw o"kZ) (xr o"kZ)

1 ifjlj PREMISES

i. xr o"kZ ds 31 ekpZ dh ykxr ij At cost as on 31st March of the NIL NIL

preceding year NIL NIL

ii. o"kZ ds nkSjku ifjoèkZu Additions during the year NIL NIL

iii. o"kZ ds nkSjku dVkSfr;k¡ Deductions during the year NIL NIL

iv. v|ru vo;{k.k Depreciation to date NIL NIL

2 vU; fLFkj vkfLr;k¡ OTHER FIXED ASSETS

(ifj"dkj o tqMukj lfgr) (including furniture & fixture)

i. xro"kZ ds 31 ekpZ dh ykxr ij At cost as on 31st March of the 39,412,652.96 34,080,653.96

preceding year

ii. o"kZ ds nkSjku ifjoèkZu Additions during the year 2,666,645.70 5,385,318.00

iii. o"kZ ds nkSjku dVkSfr;k¡ Deductions during the year 0.00 53,319.00

42,079,298.66 39,412,652.96

iv. v|ru vo;{k.k Depreciation to date 25,664,673.41 22,993,702.73

;ksx (1 vkSj 2) Total ( 1 & 2) 16,414,623.25 16,418,950.23

(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)
General Manager (Cr)  General Manager (GB) Chairman
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bÿkdkbZ nsgkrh cSad] Jhuxj
ELLAQUAI DEHATI BANK, SRINAGAR

vuqlwph&11  vU; vkfLr;k¡
SCHEDULE–11  OTHER ASSETS

(jkf'k #Œ esa)@(Amt. in Rs.)

Current Year Previous Year
As at 31.03.2014 As at 31.03.2013

(pkyw o"kZ) (xr o"kZ)

i. vUr% dk;kZy; lek;kstu ('kq¼) Inter Office adjustment (Net) 7,016,347.15 10,247,736.29

ii. mikftZr C;kt Interest accrued 162,244,823.66 149,269,956.96

iii. vfxze :i ls lanÙk dj@lzksr dj dVkSrh Tax Paid on Adv.e/Tax deducted at source 6,620,729.66 6,412,197.66

iv. ys[ku lkexzh vkSj fVdVsa Stationery & Stamps 946,219.84 7,14,285.97

v. nkoksa ds fuiVku Lo:i Non Banking Assets acquired in NIL NIL

xSj cSafdax vkfLr;k¡ satisfaction of claims

vi. vU; Others

a. lafpr gkfu Accumulated Losses 1,338,689,038.96 1,376,297,296.48

b. vU; Others 62,651,891.94 59,212,965.87

;ksx Total 1,578,169,051.21 1,602,154,439.23

vuqlwph&12  lekfJr nkf;Ro
SCHEDULE–12  CONTINGENT LIABILITIES

(jkf'k #Œ esa)@(Amt. in Rs.)

Current Year Previous Year
As at 31.03.2014 As at 31.03.2013

(pkyw o"kZ) (xr o"kZ)
i. cSad ds fo#¼ nkos ftUgsa ½.k ds :i esa Claims against the Bank not 327,000.00 3,27,000.00

Lohdkj ugha fd;k gS acknowledge as debts

ii. Hkkxr% lnÙk fofuèkkuksa ds fy, nkf;Ro Liability for partly paid investments. NIL NIL

iii. vfo|eku vfxze fofu;e lafonkvksa Liability on account of outstanding forward NIL NIL

dh ckcr nkf;Ro exchange contracts.

iv. la?kVdksa dh vksj ls nh x;h izfrHkwfr;k¡ Guarantees given on behalf of constituents.

a. Hkkjr esa In India 850,000.00 NIL

b. Hkkjr ls ckgj Outside India NIL NIL

v. izfrxzg.k] i`"Bkadu ,oa vU; ckè;rk,¡ Acceptances, endorsements and other obligations. NIL NIL

vi. vU; en ftuds fy, cSad dk lekfJr Other items for which the bank is contingently NIL NIL

nkf;Ro gS liable.

;ksx TOTAL 1,177,000.00 3,27,000.00

(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)
General Manager (Cr)  General Manager (GB) Chairman
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bÿkdkbZ nsgkrh cSad] Jhuxj
ELLAQUAI DEHATI BANK, SRINAGAR

vuqlwph&13  vftZr C;kt
SCHEDULE–13  INTEREST EARNED

(jkf'k #Œ esa)@(Amt. in Rs.)

Current Year Previous Year
As at 31.03.2014 As at 31.03.2013

(pkyw o"kZ) (xr o"kZ)
i. vfxze@foi=ksa ij C;kt@NwV Interest/discount on advances/bills 432,044,153.66 386,880,278.19
ii. fuos'kksa ij vk; Income on investments 124,988,240.11 114,995,098.73
iii. Hkkjrh; fjtoZ cSad esa vo'ks"kksa ,oa Interest on balances with Reserve Bank

vU; varj cSad fufèk;ksa ij C;kt of India & other Inter bank funds. 280,182,132.94 229,442,284.24
iv. vU; Others NIL NIL

;ksx TOTAL 837,214,526.71 731,317,661.16

vuqlwph&14  vU; vk;
SCHEDULE–14  OTHER INCOME

(jkf'k #Œ esa)@(Amt. in Rs.)

Current Year Previous Year
As at 31.03.2014 As at 31.03.2013

(pkyw o"kZ) (xr o"kZ)
i. deh'ku] fofue; vkSj nykyh Commission, exchange & brokerage 24,409,600.26 29,069,940.36
ii. fuos'kksa ds foØ; ij ykHk Profit on sale of investments 2,807,416.10 569,106.37

?kVkb;s % fuos'kksa ds foØ; ij gkfu Less: loss on sale of investments
iii. fuos'kksa ds iqueZwY;kadu ij ykHk Profit on revaluation of investments NIL NIL

?kVkb;s % fuos'kksa ds iquewZY;kadu ij gkfu Less: loss on revaluation of investments
iv. Hkwfe Hkouksa o vU; vkfLr;ksa ds Profit on sale of land, building 0.00 32,491.98

foØ; ij ykHk & other assets.
?kVkb;s % Hkwfe Hkouksa o vU; vkfLr;ksa ds Less: loss on sale of land, building
foØ; ij gkfu & other assets.

v. fofue; laO;ogkjksa ij ykHk Profit on exchange transactions NIL NIL
?kVkb;s % fofue; laO;ogkjksa ij gkfu Less : loss on exchange transaction.

vi. fons'k@Hkkjr esa LFkkfir leuq"kafx;ksa Income earned by way of dividends etc. from NIL NIL
dEiuh ,oa@;k lgm|fe;ksa ls ykHkka'kksa subsidires companies & joint ventures
vkfn ds :i esa vftZr vk; abroad/in India.

vii. fofoèk vk; Miscellaneous Income NIL NIL
a. fdjk;k ykWdj Locker Rent

;ksx TOTAL 27,217,016.36 29,671,538,71

(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)
General Manager (Cr)  General Manager (GB) Chairman
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bÿkdkbZ nsgkrh cSad] Jhuxj
ELLAQUAI DEHATI BANK, SRINAGAR

vuqlwph&15  O;; fd;k x;k C;kt
SCHEDULE–15   INTEREST EXPENDED

(jkf'k #Œ esa)@(Amt. in Rs.)

Current Year Previous Year
As at 31.03.2014 As at 31.03.2013

(pkyw o"kZ) (xr o"kZ)
I. fu{ksi ij C;kt Interest on deposit 457,940,606.91 393,697,749.97
II. Hkkjrh; fjtoZ cSad@ Interest on Reserve Bank of India/ NIL NIL

varj cSad mèkkjksa ij C;kt Inter Bank Borrowings NIL NIL
III. vU; Others(NABARD & SBI refinance) 31,167,580.27 22,453,893.16

;ksx TOTAL 489,108,187.18 416,151,643.13

vuqlwph&16  ifjpkyu O;;
SCHEDULE–16  OPERATING EXPENSES (jkf'k #Œ esa)@(Amt. in Rs.)

Current Year Previous Year
As at 31.03.2014 As at 31.03.2013

(pkyw o"kZ) (xr o"kZ)

i. deZpkfj;ksa dks Hkqxrku vkSj muds fy, izkoèkku Payments to & provisions for employees 269,554.659.96 231,575,034.68

ii. fdjk;k] dj vkSj izdk'k O;oLFkk Rent, Taxes & Lighting 22,563,453.82 19,239,687.77
iii. eqnz.k vkSj ys[ku lkexzh Printing & Stationery 2,260,941.83 2,254,716.96
iv. foKkiu vkSj izpkj Advertisement & Publicity 492,978.00 315,045.20
v. cSad dh lEifÙk ij vo{k;.k Depreciation on Bank's Property 2,671,670.68 3,446,197.76
vi. funs'kdksa ds 'kqYd HkÙks vkSj O;; Director's Fees allowances & Exp. 125,611.00 87,256.80
vii. ys[kk ijh{kdksa ds 'kqYd vkSj O;; Auditor's Fees & Expenses 1,099,838.00 442,484.00

('kk[kk ys[kk ijh{kdksa lfgr) (Including Branch auditors)
viii. fofèk izHkkj Law Charges 186,202.00 271,248.00
ix. Mkd fVdV] rkj] nwjHkk"k vkfn Postage, Telegrams, Telephone etc. 966,377.58 1,007,071.50
x. ejEer o vuqj{k.k Repair & Maintenance 324,973.00 258,893.60
xi. chek Insurance 8,615,593.00 6,602,177.00
xii. vU; O;; Other Expenditure 19,026,851.59 21,437,226.28

;ksx TOTAL 327,889,150.46 286,937,039.55
a) izkoèkku ,oa vkdfLedrk,a Provisions and contingencies
b) pkyw o"kZ gsrq vutZd izkoèkku NPA provisions during the year
c) vutZd vkfLr ½.k izkoèkku NPA Loan Provisions 9,825,947.91 29,626,718.67
d) vutZd vkfLr fuos'k izkoèkku NPA Investment Provisions - -
e) izfrHkwfr;ksa dk ifj'kks/ku Amortization on Securities 1,365,896.38 1,442,124.64
f) fÝat vuqykHk gsrq izkoèkku Other provisions (decoity & frauds) - -
;ksx TOTAL 11,191,844.29 31,068,843.31

Amortisation amount of Rs. 1365896.38 adjusted in interest earned on SLR investments.

(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)
General Manager (Cr)  General Manager (GB) Chairman
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bÿkdkbZ nsgkrh cSad] Jhuxj
ELLAQUAI DEHATI BANK, SRINAGAR

vuqlwph&17
SCHEDULE–17   SIGNIFICANT ACCOUNTING POLICIES 2013-14

1. Accounting Conventions (AS  1)

The financial statements have been prepared by following the “going concern concept" on historical cost
basis and conform to the statutory provisions and practices prevailing in the country.

2. Prior period items and change in accounting policies (AS  5)

During the year, the bank has not changed any of its accounting policies. There are no material prior
period items of expenditure requiring disclosure under AS - 5.

3. Fixed Assets/Depreciation (AS  6) & (AS  10)

Fixed assets are accounted for on historical cost basis.

Depreciation on fixed assets other than computers is charged on WDV method as per the rates prescribed
in Income Tax Rules. Depreciation on additions to Assets made up to 30th September of the year is
provided for at full rates and on additions made thereafter at 50 % p.a. of the specified rates. However,
Depreciation on computers is charged on Straight -line Method (SLM) at the rate of 33.33% p.a. for the
full year even if the computers have been purchased during the second half as per Reserve Bank of India
instructions. In respect of computer software, not forming an integral part of computers, has been
charged off fully in the year of purchase.

4. Revenue Recognition ( AS  9 )

Income and expenditure are accounted for on accrual basis unless otherwise stated.

a) Interest and other income on advances classified as non-performing assets are recognized to the
extent realized in accordance with guidelines issued by Reserve Bank of India.

b) Recovery in non-performing advances is appropriated first towards the interest including the
derecognized interest & thereafter towards (i) arrear in installments of Term loan; (ii) irregularities
in other accounts.

c) In case of manual branches, interest is paid on overdue deposits as and when such deposits are
renewed.

d) Income on account of fees, commission, locker rent and insurance claims are recognized on
realization basis.

e) Unforeseen expenses are accounted for in the year of payment.

f) Stationery issued to branches has been considered as consumed.

5. Investments (AS  13)

The securities acquired with the intention to hold till maturity are classified under the head "Held to



(52)

Maturity". Securities held in this category are valued at acquisition cost. The excess of acquisition cost
over the face value, if any, is amortized over the remaining period of maturity. Other securities, being
Mutual Funds and trust Fund are classified under the head “Available for Sale”. Securities held under this
category are valued at the least of acquisition cost or market value.

6. Advances

a) The Bank has followed prudential norms formulated by Reserve Bank of India for classifying the
assets as Standard, Sub-standard, Doubtful and Loss Assets.

b) Provisions for advances are made as per the prudential norms issued by Reserve Bank of India.

c) Advances are shown net of required provisions as per RBI guidelines. In respect of standard
assets, the provisions @ 0.25% and 0.40% have been clubbed with other liabilities.

7. Retirement Benefits ( AS  15 )

a) The bank has provided for Gratuity Liability in the books on the basis of actuarial valuation.

b) In view of the Accounting Standard  15 ( Revised 2005 ) issued by the Institute of Chartered
Accountants of India, the bank has opted an irrevocable choice to recognize the increase in its
Defined Benefit Liability as per actuarial valuation as an expense on a straight line basis over a
period of five years.

8. Segment Reporting ( AS  17 )

The bank has treated the entire operations as a single reportable segment and secondary segment is
not considered necessary.

9. Deferred Tax (AS-22)

In view of  accumulated losses, the management does not see any reasonable certainty that sufficient
future taxable income will be available against which such deferred tax assets can be realized. Hence,
deferred tax is not provided in the books of accounts.

10. Provision against Contingent Liabilities (AS  29)

As per the NABARD Inspection Report dated 10.11.2008, the bank has a contingent liability of Rs. 3.27
Lacs on account of non payment of penal interest to NABARD. In the opinion of the management, the
possibility of any outflow in settlement is remote, hence no provision is required to settle the obligation.

10. Net Profit/Loss

The Net Profit/Loss disclosed in the Profit and Loss Account is after providing for;

a) Provision against advances

b) Amortization on investments

c) Other usual and necessary provisions.
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bÿkdkbZ nsgkrh cSad] Jhuxj
ELLAQUAI DEHATI BANK, SRINAGAR

vuqlwph&18
SCHEDULE–18   NOTES ON ACCOUNTS

1. Reconciliation /adjustment of inter bank/ inter branch transactions, branch suspense and sundry deposits is in progress
on an on going basis. The impact, in the opinion of the management of the unreconciled entries, if any, on the financial
statements would not be material.

2. Provision in respect of advances has been fully computed as per prudential norms of Reserve Bank of India.

2.1 Advances are shown net of provisions and unrealised income on Non-Performing Assets.

2.2 A general provision of 0.25% and 0.40% is made on Standard Assets as per Reserve Bank of India guidelines.

2.3 All advances are classified under four categories, i.e.

a) Standard Assets  b) Sub- Standard Assets  c) Doubtful Assets  d) Loss Assets.

2.4 Provisions are made on all outstanding advances net of interest not realised on NPAs as under:

a. Sub-Standard Assets 15 per cent

b. Doubtful Assets

I. Unsecured portion 100 per cent

II. Secured portion

Upto one year 25 per cent

One to three years 40 per cent

More than three years 100 per cent

3. a) The bank has provided for Gratuity Liability in the books amounting to  Rs. 13,7023705.16/. In view of the increase
in the payment of Gratuity from Rs. 3.5 lacs to Rs. 10. 00 lacs, a provision of Rs 4,55,90,650/- was required to be
made up to March 2015, however bank has made a provision of Rs 4,00,46,635/- during the current year and has
proposed to provide for the balance amount during the period stipulated by RBI vide Circular No RPCD.CD
RRB.BC.No.70/03.05.33/2010-11 Dated 16-05-2011.

b) The bank in respect of its Defined Benefit Plans ( Leave encashment has a transitional liability of
Rs. 6,20,70,456/- as on 31.03.2014. The provision outstanding as on 31.03.2014 is Rs. 4,2676,909/- and the
balance shall be created during coming years. Bank also provided Rs. 25 lacs towards the areas of salary
to the staff due from November 2012.

4. Other assets in Schedule-11 to the Balance Sheet includes unsecured Staff Festival Advances of Rs.55.04 lacs and
Dacoity & Fraud Claims for Rs. 30.20 lacs.

5. Investments are shown in Balance Sheet net of Provision for Amortization i.e., at Carrying Cost since the financial year
2009-10.



(54)

6. Additional disclosure of information.

a. Capital :                  Current Year       Previous Year

  31.03.2014            31.03.2013

i. Percentage of Shareholding of the

a. Government of India 50%` 50%

b. J&K Govt. 15% 15%

c. State Bank of India (sponsor Bank) 35% 35%

ii. CRAR% 11.96% 12.48%

b. Additional disclosure :

i. (a) Percentage of Gross NPAs to Gross Advances 4.37% 4.83%

(b) Percentage of Net NPAs to Net Advances 2.31% 2.67%

ii. (a) Amount of provision made towards NPA (Cumulative) 777.59 lacs 695.16 lacs

(b) Provisions against Standard Assets. 102.28 lacs 88.15  lacs

(c) Provisions for frauds and embezzlement. 18.20 lacs 19.44 lacs

(d) Other Provisions & Contingency.

i.   Gratuity to staff during the year 400.47 lacs 248.83  lacs

ii.  Provision on Leave Salary 150.42 lacs 224.65 lacs

(b) Depreciation in value of SLR Investment and Non-SLR investment and tax provision, if any during the year.

(a) SLR 55.36 lacs 43.02 lacs

(b) Non- SLR Nil Nil

iii. Gross Value of SLR & Non SLR

(a) SLR 19059 lacs 16474 lacs

(b) Non- SLR 33419 lacs 28007 lacs

iv. Total Interest income as percentage to Working Funds. 9.69% 10.28%

v. Non- interest income as percentage to Working Funds. 0.31% 0.42%
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vi. Operating profit/loss as percentage towards Working Funds. 0.44% 0.37%

vii Return on Assets. 0.44% 0.37%

viii Business ( Deposits + Advances) per employee 321 lacs 265 lacs

ix. Gross and Net Profit/Loss per employee 1.04 lacs 0.71 lacs

x. Movements of NPAs March 14 March 13

a) Gross NPA at the beginning of the year 1509.08 lacs 1142.76 lacs

b) Additions during the year 347.61 lacs 566.08 lacs

c) Recovery/Write off/Upgradation during the year 243.97 lacs 199.76  lacs

d) Gross NPAs at the end of the year 1612.72 lacs 1509.08 lacs

e) Net NPAs at the end of the year 835.14 lacs 813.93 lacs

xi. Lending, if any, to sensitive sectors as applicable to commercial banks.

7. Non-SLR Investment Portfolio (Amount in lacs)

S.No Issuer Amount Extent of Extent of Extent of Extent of
private Below investment Unrated unlisted

placement grade securities securities securities
already invested already invested

1 2 3 4 5 6 7

1 PSUs NIL NIL NIL NIL NIL

2 F I s NIL NIL NIL NIL NIL

3 Banks NIL NIL NIL NIL NIL

4 Private Corporates NIL NIL NIL NIL NIL

5 Others :

NABARD Bonds NIL NIL NIL NIL NIL

SBI Mutual funds 299 NIL NIL NIL NIL

TRUST Fund 121

6 Provision held towards depreciation XXX XXX XXX XXX XXX

Total 420 NIL NIL NIL NIL

Note :

1) Total under column 3 should tally with the total of investments included under the following catagories in the Balance Sheet:

a) Shares

b) Debentures and Bonds

c) Others
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2) Amounts reported under columns 4, 5 and 6 above may be mutually exclusive

11) Non performing Non SLR investments

Particulars Amount

Opening Balance Nil

Additions during the year since Ist April Nil

Reductions during the above period Nil

Closing Balance Nil

Total provisions held Nil

For Gupta Sushil & Co.
Chartered Accountants

(CA Sushil Kumar Gupta)
PARTNER
M.No. 087450
FRN .08838N

PLACE : Jammu
DATE :  29th April, 2014

For ELLAQUAI DEHATI BANK

CHAIRMAN


