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(eI~ %Y | ADMINISTRATIVE SET-UP)

U BT Head Office
areget £ Todmo ISR
Chairman Sh. A.K. Razdan
HEe~edh (30) A SoT+o Hg
General Manager (Credit) Sh. D.N. Bhat
RS (AT Sfh) £ THoTo H¥EN
General Manager (General Banking) Sh. S.A. Qureshi
fretor Tg =T /Adaar faumT £ ThHoVo SEH!
Inspection & Control/Vigilance Department Sh. F.A. Asmi
0T fI9NT Tg THoqoTo £ THoTHO ey
Loans Department & NPA Sh. M.M. Qadri
AT F1eM fadrT fawmT £ Todo DI
Human Resource Development Section Sh. A K. Koul
ST U9 fIhT, BrRIAIfeT Ud Thodlgo faumT AN THolo Yfear
P&D, Cross Selling & F.I. Department Sh. S.J. Pandita
YT 9 3M$o3MNoIRo YR £ WoTo HIgar
Accounts & I.0.R. Department Sh. J.A. Kawoosa
|IRegT oI a1 va fder fa9m A ThoTo U
M.I.S. & Investment Department Sh. F.A. Bandey
ModiovHo faHmT AN oo ST
CBS Department Sh. Nazirul Islam
Y FRIATAT /AT SfhT fI9mT £ ThoTo ¥R
Chairman's Secretariat & General Banking Deptt. ~ Sh. F.A. Mir
&A1 ®rTera [ Regional Offices

&3 Yard | Regional Managers
Region-I TR Srinagar £ 8fRoqlo gfsd  Sh. R.P. Pandit
Region-II AT Anantnag £ SToTo YR Sh. J.A. Peer
Region-lll ST Jammu 4 floTedo g Sh. B.L. Bhat
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"BUSINESS PARAMETERS OF THE BANK"

(v1f31 el %) / (Amt. in Rs. 000)

S.N. Parameters Business as on
2012 2013 2014
1 OWN FUNDS 18290 18290 18290
a) Share Capital 100 100 100
b) Reserves NIL NIL NIL
C) Share Capital Deposit 18190 18190 18190
2 TOTAL DEPOSITS 58753 68920 80061
%age of Growth 18.17 17.30 16.17
a) Demand Deposit 29330 32765 37603
%age of Demand Deposits to Total Deposits 49.92 47.54 46.97
b) Term Deposits 9423 36155 42458
3 BORROWINGS (TOTAL OUTSTANDING) 1629 4048 5734
a) From NABARD (ARF+SAOQ) 1629 4048 5734
b) Sponsor Bank 0 0 0
4 ADVANCES-GROSS 26478 31237 36882
%age of Growth 23.65 17.97 18.07
a) Priority Sector Advances 19427 24726 30370
%age of Growth 21.19 27.28 22.83
%age of PS to Total Advances 73.36 79.16 82.34
b) Non Priority Sector Advances 7051 6511 6512
C) Agriculture Advances 5271 7371 9974
%age of Growth 34.91 39.84 35.31

d) Segmentwise Position of Advances

Agriculture Segment 5271 7371 9974
SIB Segment 14156 16053 18581
Personel Segment 7051 7813 8327
Total 26478 31237 36882
5 LOANS DISBURSED 11995 15588 20980
a) To Priority Sector 9172 9655 17679
b) To Non-Priority Sector 2823 5933 3301
6 TOTAL BUSINESS 85231 100157 116943
7 CD-Ratio (%) 45.07 45.32 46.07
8 INVESTMENT 36369 44480 52478
a) SLR 13734 16474 19059
b) Non SLR 22635 28006 33419
C) ID-Ratio 61.90 64.54 65.55
9 GROSS NPA (AMOUNT) 1142 1509 1613
% Gross NPA to Gross Advances 4.32 4.83 4.37
10 Net NPA (AMOUNT) 735 814 835
% of Net NPA to Net advances 2.82 2.67 2.31
11 No of Districts in area of Operations 13 13 13
12 No. of Branches 118 122 133
Rural Branches 91 95 106
Semi Urban Branches 14 14 14
Urban Branches 13 13 13

@



13 Staff Position 390 387 364

Supervising 169 162 159

Award Staff 135 132 144

Subordinate 86 84 61

14 Business Per Branch 778 871 906

15 Business Per Employee 217 265 321

16 | CRAR(%) 12.17 12.48 11.96

17 Total Income 6051 7610 8644

i. Interest Income 5848 7313 8372

ii. Other Income 203 297 272

%age of Other Income to Total Income 3 4 3

18 Total Expenditure 5595 7031 8170

i Staff Expenses 1886 2316 2695

ii. Other Expenses 505 553 584

iii. Interest Paid 3204 4162 4891

a. On Deposits 3082 3937 4579

b. On Borrowings 122 225 312

19. Provisions & Contingencies 238 311 98
20 Profit 218 268 376

21 Cost to Income Ratio 83.98 83.21 82.37

22 Financial Return (%) 7.82 8.20 8.28

23 Financial Cost (%) 4.29 4.67 4.79

24 Financial Margin 3.53 3.53 3.49

25 Profit per Employee 0.559 0.709 1.033

26 Yield on Advances 13.37 13.67 13.79

27 Cost of Deposits 5.76 6.17 6.07

28 Interest Spread (26-27) 7.61 7.50 7.72

29 Net Interest Income (17(i)-18(ii) 2644 3151 3481

30. Net Interest Margin (NIM) 4.75 4.51 4,22

R.O. Assets 0.44

ROE 2.06
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Director's Annual Report
For the Year 2013-14

The Board of Directors of Ellaquai Dehati Bank
presents with pleasure its 35th Annual Report together
with the audited Balance Sheet for accounting year
ended on 31.03.2014, Profit & Loss account for the
period 01.04.2013 to 31.03.2014 in terms of Section
20(1) of the Regional Rural Bank's Act, 1976.

1. Brief Introduction:

Ellaquai Dehati Bank, sponsored by State Bank of
India, India's largest bank is jointly owned by the
Govt. of India, State Bank of India and Govt. of
Jammu & Kashmir.

» The Bank has been established on the 16th of July
1979 under the RRBs Act1976.

* The area of operation of the Bank was initially limited
in 4 districts of Kashmir valley only but after the
turmoil in the valley in 1989 and the migration of
staff to plains, the area of operation was extended
to the districts of Udhampur and Doda in 1992
and district Jammu in 1994. Later with the
reorganization of district, Ramban, Reasi, Kulgam,
Ganderbal and Shopian districts were also included
in the area of operation of the Bank.

* Our bank has its presence in both the divisions of
the J&K state and has at present a branch network
of 133 Branches and six extension counters spread
across thirteen districts of the State.

« Over the years, the role of Regional Rural Banks
has assumed greater significance in view of the
increased focus on the development of the
agriculture sector in particular and rural economy
as a whole.

« Our Bank has fine tuned its strategies to fulfill the
role of a rural financial institution, is quite evident
from the Bank's performance in previous years.

State of Jammu and Kashmir

The State of Jammu and Kashmir is undoubtly the
most beautiful state in the country, surrounded by the
mighty Himalayas and many other lofty mountain
ranges the state is blessed with deep valleys and
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breathes taking sceneries. Tourism is the money
churner in the Kashmir valley and Ladakh region
whereas pilgrimage tourism is giving constant throttle
to the economy of the Jammu region..

The Population of Jammu and Kashmir according to
the 2011 census stands at about 12 million, making it
the 19th most populated state in India. The state is
located in the northern part of the country and forms
the northern boundary of the country. The state is
spread over an area of about 220000 sqg. km. making
it the 10th largest state in the country in terms of area.
The density of population per sq. Km. is about 56 and
fairly below the national average, this is mainly due to
the presence of snow covered hills and mountain
ranges in the majority part of the state. The state has
a population growth rate of about 23% which slightly
exceeds the national growth rate of about 17%. The
population of the state is facing many issues which
are preventing it from prospering as a flourishing state.
The literacy rate in the state is about 68% a figure that
needs attention from the government. The constant
warring atmosphere and fear of attacks from across
the border have impacted the prospects of education
in Jammu and Kashmir. The sex ratio in Jammu and
Kashmir leaves a lot to be desired as it lags behind the
national average by a huge gap. The sex ratio will
improve only if the government in the state makes
efforts to elevate the way of life of women in the
Kashmir valley. The capital city which is also the
largest city in the state of Jammu and Kashmir is
Srinagar. The languages spoken in the Jammu and
Kashmir state includes Kashmiri, Dogri Punjabi, Gojri,
Pahari, Ladakhi, Dardi, Shina, Shirazi , Balti ,
Baderwahi, Kishtwari, Bhoti and Paddri. In total Jammu
and Kashmir state comprises of 22 districts.

The State comprises of three regions namely Jammu,
Kashmir and Ladakh having distinct geographical
outlook and agro climatic zones. Each zone having its
own characteristics that largely determine the cropping
pattern and productivity of crops. Paddy is the main
crop of Kashmir, followed by maize, oilseeds, pulses,
vegetables, fodder and wheat. In Jammu region, wheat
is the prominent crop followed by maize, paddy, pulses,
oilseeds, fodder, vegetables and other crops while in
Ladakh, barley is the major cereal crop followed by
wheat. State also has the honour of being amongst
the world's few places where quality saffron is
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cultivated. Pampore tehsil of district Pulwama, which
is situated at a distance of 15 kilometres from Srinagar,
is famous for its high grade saffron in the world. Saffron
is also grown, though on a limited scale in Kishtwar
district of Jammu region.

The production of three major crops paddy, maize and
wheat in J&K state is more than 90% of the total food
grain production of all crops and rest is shared by other
cereals and pulses.

Agriculture plays a very prominent role for development
of economy of J&K State. Around 70% of the population
in the State gets livelihood directly or indirectly from
the Agriculture and allied Sectors.

Banking Facilities in the State

A well structured and efficient network of financial
institutions helps to boost the economic growth. These
financial institutions provide credit to all sections of the
society and for infrastructure projects at reasonable
rates. After liberalization the international financial
institutions transformed the conservative financial
sector to a dynamic one.

3. Financial Parameters

- Operating profit Rs. 3.76 crore.

- Net Profit Rs 3.76 crore, recording 40.20%
growth over previous year.

- Net Interest Margin (NIM) as on 31.03.2014 is
3.40 %.

- Capital Adequacy Ratio at 11.96.% as against
9.00% prescribed by Reserve Bank of India.

- NetWorth at Rs. 50 crore grew by 11.36% over
March 2013.

- Gross NPA ratio at 4.37%.
- Net NPA ratio at 2.31%.

- Total business (Deposit + Gross Advances)
reached at Rs. 1169. crore recording a growth
of Rs. 168. Crore (16.76%).
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4. Branch Network

As on 31-03-2014 we have 133 branches & 06
Extension counters with the following: District-wise/
Area-wise break up.

e/ A v Y <= A x| A v

No. of No. of Rural Semi-Urban Urban Extension

Branches Branches Branches Branches Counters
TR Srinagar 16 6 6 4 0
M=del Ganderbal 9 9 0 0 1
ISITH Budgam 15 14 1 0 0
SISRSEIR Anantnag 24 23 1 0 0
BeTIH Kulgam 14 14 0 0 0
gefarm Pulwama 15 15 0 0 0
HIEDIE] Shopian 5 5 0 0 0
STRY Jammu 16 6 1 9 2
T Samba 1 1 0 0 0
QAR Udhampur 9 7 2 0 1
Rarpy Reasi 3 2 1 0 1
el Doda 3 1 2 0 1
XHT Ramban 3 3 0 0 0
TR Total 133 106 14 13 6

AR GRT 11 78 WER T4 G4 H 5 b1 T 2 ARIIei Bl
Qe TR B |

Ty 201415 ¥ 13 AT WA W™ D o 2 |
RS ¥ S-SR DI AT & Fod Sl AT S
&R 9= @ T & S wmErell B A Wie @ 9
TG & | 59 999 H d% g1 Aol g8 T ¢ |

5.  3feTgeil

TART 96 ARd PR, IRAT WE 6 9 TR
ARBR D WY WMo ¥ | &b B Fd Toll $o v
PRIS & Silfcs QUITAT Y& &, 1 f3a=0r e & —

We have opened 11 new branches and reopened 2 branches
which were earlier closed/merged due to turmoil.

We have plan to open 25 additional branches during 2014-15
in our area of operation.

We propose to reopen all those remaining branches, which
were earlier closed due to hostile law and order situation. We
have drawn a road map in this regard.

5. Share Capital

Our Bank is jointly owned by the Govt. of India, State Bank
of India and the J&K Government. Issued Capital of the bank
is Rupees one crore, which is fully paid up, as per the under-
noted details :—

(V131 857191 9/Rs. in thousands)

HART IXhR Gouvt. of India 5,000
IRAY T 9B State Bank of India 3,500
3. | STH—BTIR AXBR J & K State Govt. 1,500
Rkl Total 10,000

C)
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In terms of a recapitalization plan, our bank has been
recapitalized to the tune of Rs. 1818998 thousands
with the under-noted contribution pattern.

(%131 857191 9/Rs. in thousands)

1. HRT HAXDPR Govt. of India 909499
2. | WRAN we I State Bank of India 272850
STH—HTIR XD J & K State Govt. 636649
BRI Total 1818998
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Networth ofthe Bank hasincreased to Rs. 49 crore from
Rs. 44 crore during the financial year ending 2013-14.

Capital Adequacy

The Bank's Capital Adequacy Ratio is 11.96% which
is higher than the regulatory requirement of 9%. De-
tails of capital adequacy ratio are shown as under .—

1. Tier-l

a)
b)
c)
d)
e)

f)

2. Tier-ll

a)

(Amt. in lacs)
Paid up Capital 100
Share Capital Deposit 18189
Statutory Reserves & Surplus 13387
Capital Reserves
Other Reserves
Surplus in P&L
Total Tier-1 Capital 4902
Undisclosed reserves
Revaluation reserves
General Provisions & Reserves 102
Investment Fluctuation Reserve Fund
Total Tier-1l Capital 102
Grand Total (Tier-I+ Tier-Il) 5004
Adjusted value of funded risk assets i.e.,
balance sheet items 41850.23
Adjusted value of non-funded risk
assets i.e., balance sheet items 12
at+b 41862.23
Percentage of Capital (Tier-1+ Tier-II)
to Risk Weighted Assets 11.96
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6. Performance at a glance:

The aggregate business of the bank has crossed the
psychological mark of Rs.1100 crores and stood at Rs
1169 crores at the end of the financial year 2013-14.

6.1 Deposits:

The total deposits of the bank have grown by Rs. 1114144
thousands from Rs. 6891989 thousand to Rs. 8006133
thousands as on 31st March 2014 registering growth of
16.17%. Our deposit portfolio has the under mentioned

segmental mix: e
(V131 857191 9/Rs. in thousands)

31.03.2014 31.03.2013
Tl $l FHo Ry el @Y Ho KLY
No. of A/ICs [ Amount |No.of A/Cs | Amount
ELSS TG Current Deposit 21713 252237 17861 202948
IId B Savings Bank 375670 3508045 343550 3073537
Jafy S Term Deposits 184365 4245851 142475 3615504
IR Total 581748 8006133 503886 6891989
BRAT STATY CASA Deposits
BRI SIS Bl B % % of CASA to total Deposits 46.97% 47.54%
Rerfti/Segment wise Position
31.03.2014 31.03.2013
1. Efgf%f SIEINET Agri. Market Segment 2698757 2262238
2. THUAg ST SME Segment 941700 870727
3. Ffdaid SR S0 Per. Market Segment 4365676 3759024
IR Total 8006133 6891989

A H glg B W1 BARI ScIG b | FeTae GUR g3l
T -
6.2 TR

With the increase in volumes, our productivity has
improved as under :—

(¥If31 &%) 9/Rs. in thousands)

Ason 31.03.2014 Ason 31.03.2013

1. | wfa orar s Deposits per branch

6,20,63 5,99,30

2. | iy wHER S Deposits per employee

2,19,94 1,78,08

IR § &S &R & 961 ® Aol sAR Sd
ST AN e 78§ —

Our average cost of deposits has remained as
under. (¥If31 &%) 9/Rs. in thousands)

As on 31.03.2014 | As on 31.03.2013

STHTSN bl 3Id NI

Average Cost of Deposit

6.17% 6.07%

62 TR :
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6.2 Borrowings:

We have also availed a refinance of Rs. 57,33,88 thousands
from NABARD R.O Jammu. The total liability on account of
NABARD borrowings as on 31-03-2014 works out as under :



(V131 857191 9/Rs. in thousands)

NABARD As on 31.03.2014 | As on 31.03.2013
A SR o 01 IRDP Nil Nil
T 3R U ARF 373388 254784
T U 3 SAO 200000 150000
Bl Total 573388 404784
Yadd b Sponsor Bank
SAO Nil Nil
63 kU TUq AW 6.3 Loans and Advances
ITI0T Td Y B Rural & Agriculture Lending
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Our Bank has always been a frontrunner in the area of Priority
Sector, in general, and Agriculture lending, in particular. It
has been harnessing the vast potential of the rural market
through its wide network of 106 rural branches and 14 semi-
urban branches. Even during FY2013-14, our Bank opened
eleven (11) new branches in rural areas.

Performance of Priority Sector Lending

Priority Sector Advances of our Bank surged from Rs 2472608
thousands as at the end-March 2013 to Rs 3037235
thousands as at the end-March 2014 and formed 82.35.% of
the Gross Advanves against the mandated target of 60.00%.
Under the flagship agriculture loan product “Kisan Credit Card”,
our Bank issued as many as 10500Credit Cards during the
current FY to provide credit to farmers. Our Bank has also
launched Kisan RuPay ATM cards, during the year, for the
convenience of the farming community. Our Bank financed
as many as 3500 new farmers during the FY under report.
As a part of its microfinance initiatives, our Bank credit linked
144Self Help Groups with an amount of Rs 23508 thousands
during FY 2014 thereby taking the total number of SHGs
credit linked to 548 amounting to Rs 90753 thousands.

Our Bank introduced various initiatives/strategies during FY14
to harness the emerging opportunities for rural and agriculture
lending. Some of them are mentioned below

During the year under report, we have made fresh
disbursements to the tune of Rs 201000 thousands to 17000
borrowers.

Micro credit has been given added attention to reach out the
target group so as to serve the purpose for which RRBs
have been established in the State and also to reach to those
who need the credit most. This has been done in line with
Mission and Vision statement of the bank. Undernoted details
are self-explicit in this regard.



(V131 857191 9/Rs. in thousands)

AR A9 o fb o 3688209 BOIR B, ol
TR (s i) affea feeaq famar T

T

€8

2013-14 2012-13
No. Amount O/S No. Amount O/S |
I Al e SHG 314 32657 276 36500
fpam Bfsc d€ KCC 25308 757367 21867 477800
PN 37afer o1 Agri. Term Loan 902 84706 869 87000
mAfddar &85 Priority Sector
PIX ERUT Micro Transport 3486 540016 3011 400751
LMESEE2Y Housing Loan 448 118555 404 133045
Hhel kU1 U4 JRH 6 Reafd s YR T - Position of Gross Loans and Advances is as under.—
(¥If31 857191 9/Rs. in thousands)
31.03.2014 31.03.2013
G 0T/ Gross Loans/Advances 3688209 3123676
Trafdar &= i Priority Sector Advances 3036995 2472608
IR g &t 3 Non-Priority Sector Advances 651214 651068
B2yl AT § WAHHar & Share of priority sector advances 82.34% 79.15%
AT BT gfrerd to total advances %
[QEZENE Target Group 3036995 2472608
IR T8I A8 Non-Target Group 651214 651068
THoHlo /THoTNo SC/ST 6885 3748
D Minorities 2434435 2030389
SIRHE A CIASIGIRN G EJECIREN HSIgX  Small Farmers/MF/AL 848364 593425
3Rl &1 SoigaR Reafa Segmentwise position of Adv.
ﬁl“l?l?'[ g is as under:-
B &l Agriculture Segment 997372 735681
INERGE] SIB Segment 1858123 1606715
faTa & Personal Segment 832714 781280
Bl Total 3688209 3123676
k0T OTHI JUTd C.D. Ratio 46.32 45.32
6.4 MR TNBROT 6.4 Asset Classification

Our advances portfolio, which stood at Rs.3688209
thousands, is classified on the basis of performance
(income recognition) as under: -



(V131 857191 9/Rs. in thousands)

31.3.2014 31.3.2013
MG MRTAT Standard Assets 3526937 2972766
MG RAT Sub-Standard Assets 34761 55479
Afery enRaar Doubtful Assets 122950 91124
B SRaar Loss Assets 3561 4307
E Total 3688209 3123676

dRodlodMgo M & 3IHY o 87987 BUIR
BT GG 5 %01 & fdog fhar =1 ¥ 13132014

In compliance of RBI instructions provision of Rs.87987
thousands has been made against these advances.
On account of this the position as on 31.3.2014 is as

T Reffr e under:- (¥If31 &%) 9/Rs. in thousands)
31.03.2014
Bl FICEIE] 3§ Uy
Gross Provisions Net of Provision
A6 JTRAT Standard Assets 3526937 10299 3526937
A IMRTAT Sub-Standard Assets 34761 5214 29546
|feTy Rl Doubtful Assets 122950 68983 53967
B MRl Loss Assets 3561 3561 0
AT Total 3688209 87987 3610450*

31.03.2013 I Ferrees Reafel Frefad & :—

Total net provision is exclusive provision on standard assets.

Compared to this the position obtaining as on 31.3.2013

as under:- (3TF31 ET™I ﬁ/Rs. in thousands)
31.3.2013

C YT Y[ AL

Gross Provisions Net of Provision
HME AR Standard Assets 2972766 8816 2972766
AP SMRAT Sub-Standard Assets 55479 8322 47157
AfeTe MRAAT  Doubtful Assets 91124 56888 34237
B SRl Loss Assets 4307 4306 0
QT Total 3123676 78332 3054160

65 3 AR

TR S gIRT JROS00 B 0N Joara=el fA<en
& /Y TR ST T UM B TE T | TR GRT
IY B AR B0 432044 BIR B T 3H TR
1ot & 7 faarorgaR oSt & 71 ¥
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6.5

Income Recognition

Our bank has been recognizing income on advances
strictly as per the RBI instructions in the matter. We
have earned an interest income of Rs. 432044
thousands on Loans & Advances :



(V131 857191 9/Rs. in thousands)

2013-14 2012-13
AP AR Interest earned on Loans & Advances 432044 386880
Bl Total 432044 386880

TAR §RT %. 699 B9R d IMAIAl YT SSIRTAT

AMEUS & AR FF1ad & —

1. 31.03.2014 &I MSOTAOO 10641 BOIR
2. agel gyIad 1109 &SR
3. Y~ W VI GHIS S 2699 BOIR
4. 31032014 BT ATSOTAOO 12231 BOR
6.6 YIdYd :

JMRO03ME0 N # uRad= TIOWOT0 Jraer=
& BRI BAR ERT 258133 BOTR B Gl AT

We have de-recognized Rs. 2699 thousands on account of
IRAC norms due to which our INC account showed
undernoted movement.

i INC ason 31.3.2013 Rs. 10641  thousands
ii. Recovery affected Rs. 1109 thousands
iii.  Income de-recognized Rs. 2699 thousands

iv. INCason31.3.2014 Rs. 12231  thousands

6.6 Provisions

With the change in the RBI policy, provisioning of
NPAs, we have made total/statutory provision of Rs.

qrers fread frar T ¥ 258133 thousands with the under-noted break-up.
(%131 857191 9/Rs. in thousands)

Sega Refa Cumulative Position 2013-14 2012-13
AME MRl & faveg Uag™ Provisions against Standard Assets 10229 8816
THAMG SMRTAT & fdwg @EM  Provisions against Sub Standard Assets 5214 8322
ATy Rl & fa%g Waa™  Provisions against Doubtful Assets 68983 56888
W & foeg waas Provision against Loss Assets 3561 4306
T IR BT graE= Total Provisions on advances 87987 78332
AME MMRAl & fad%g Wag™  Other Provisions 2013-14 2012-13
TIH 6 I=gA & fawg U@e™  Provision against Gratuity to Staff 137024 113463
B AHIARY & oIy Yrae=  Provision for Leave encashment 42677 22465
THAI/PTE B fAveg TTae Provision against dacoities/frauds 1820 1944
3y fafay graem™ Other Misc. Provisions 10126 22565
Rl AT gL Total Other Provisions 191647 165979
‘hcl Total Provision 269508 216204

-

1



7. THoqloTo Y=+ 7.  NPA Movement
TofoTo W B B ﬁl";rcrd S — NPA movement has been of the following order :—
(%131 857191 9/Rs. in thousands)
Current Year Previous Year
2013-14 2012-13
i RIE= TAGT BT s FUN BT % Net NPAs to Net Advances (%) 2.31% 2.67%
ii. Qﬂ.‘ﬂ . "fﬁ'c’ (E[g,_c{) Movement of NPAs (Gross)
(@) YHAE H WY Opening Balance 150908 114276
b) T B IR I Additions (Fresh NPAs) during the year 34761 56608
(c) I B IARE B4 Reductions (Upgradations) during the year 24397 19976
@ Sy Closing Balance 161272 150908
iii. Qﬂfﬁ g. PICEIE K| ﬂﬁ'ﬁ?:’ Movement of provisions for NPAs
(ATes SRl & UIae 3 99R) (excluding provisions on standard assets)
(@) TRAS o Opening Balance 69516 40779
(b) a9 B IR fHY T UGG Provisions made during the year 8537 28969
(c) S RICECE] I IERIE RGNS Less : Write off/write-back of excess provisions 294 232
@ 3if~<m o Closing Balance 83514 69516
8. 94 P SR kU faazur 8. Loans Disbursed during the year :
9 &7 A 9% R g9EEel Y 9 TS % Performance of the bank in this area of business has
BN §RT %. 2097983 B I KUT 18812 UTEh | been impressive by all parameters. We have disbursed
faafa fear T & Rs. 2097983 thousand to 18812 borrowers. Our
ﬁﬁw, ey a— ﬁp:rcﬁ advances have grown by 18.07%.
B B S IR T 99 9 GSRISIED ey F.acility-wife, Sector-wise and Catggory-wise
oy T | S 2 T faRor ¥ Wefwar A dlsbursement§ have been ofthe ur?de mentlongd order.
We also provide a comparison with the previous year
& Regfay fetaq & in this respect.
(%131 857191 9/Rs. in thousands)
31.03.2014 31.03.2013
PN qha ARI/BOA0HI0 Agriculture Cash Credit/KCC 646195 367414
Qﬁf Iafe T Agriculture Term Loan 44563 109219
BEEENSIEC) Cash Credit 799776 411336
Jafer FoT Term Loan 277323 406618
| U7/ 3 Demand Loan/Others 330126 264240
Bl Total 2097983 1558827

(19)



Sad o W faarur ¥ wafiear &= @ Refa
foreTad &—

Out of the above specified disbursements, the position
of priority sector is as under :—

(V131 857191 9/Rs. in thousands)

31.3.2014 31.3.2013
MERESLE Target Group 1767857 965493
R8T qE Non-Target Group 330126 593334
Review of the disbursement made in favour of preferred
section of population during the current year vis-a-vis
previous year : (¥If31 &%) 9/Rs. in thousands)
31.3.2014 31.3.2013
THowlo /THoTIo SC/ST 20080 4955
THoT%o /THoTHo /ToTeio SF/MF/AL 441756 489985
9.  SRUI-STHI U 9. C.D. Ratio:

BH RUT—STH] 3UT Slfds 31.3 2013 DT 45 48% o1
{ IGHR 313.2014 BT 46 .07% T Ugd 11 &, SIRIdh
BT 1] a9 H 0.59% gl &t bl TS |

10.  ¥Ihe) Td dbl B A1 56 Y :

Our CD Ratio has improved from 45.48% as on
31.3.2013 to 46.07% as on 31.03.2014 and has
registered growth of 0.59 basis points during the current
fiscal year.

10. Cash & Bank Balance with Banks :

= e SGRINICY Refy g ¥ — The comparative position in this regard is under:-—
(V131 857191 9/Rs. in thousands)
31.03.2014 31.03.2013

REEURIE] Cash Balance 53545 39567
AT TR oA Average Cash Balance 46556 37776
SIS Average Deposits 7449061 6383610
e ST & e Average Cash as % to 0.62% 0.59%
AT AP % average deposits
AR Rold 96 & Balance with RBI in 337277 291718
EIGECIN L Current Account
e g6 qAT 3T Balance Current A/c with SBI & other 85265 113578
JIARID B § A Commercial Bank
e 9% T 3 axIb Balance in Other Accounts with 3299708 2790457
Ibl B ﬂ'l?i\@ﬁ H oY SBI and other Commercial Bank




YA TheT & FAIHY Friad WR W IR
@Y & TEHT YA R T ¥ | gRerd Ta g
THE YaET BF BH TP D o7 el g
HTR T3 TR TR IUeTed FREN T qAT S IMRah
3 fafted fmam & S okt & emanel | ahar
U<l R F &, AMeh STGIET aTet dval TR Sa1al

Every effort has been made to keep a minimum
possible level of idle cash. For safe and efficient cash
management we have provided a Cash Van at District
Headquarter Srinagar and Jammu. We have identified
branches, which are allowed to receive cash from the
nearby branches to take care of the risk of retaining

TRl Wa B SRIT ¥ 997 ST I | excess cash at vulnerable centres.
1.  faer 11. Investments
N7 BRI THOoTAOIIRO e &5 § 1570% Gl SLR Investment portfolio of the bank has increased
qﬁ&r o] P T|g % | RS9 31.03.2014 &I SF @I by 15.70% to Rs. 258546 thousand as on 31.03.2014.
ﬁ%"g‘l' W0 25854689N ddh 'qg-—d EIp| 3&-' | §|_55 DI DA Total investment pOI’th"O comprises of 36.40% SLR
ﬁa’-g-l- &_ﬁ-;r 36 40% THoTcT0 IR0 -Q—cr 63 .60% and 63.60% Non SLR investments.
AM-THoTe0sRo TR SERT & | Undernoted are the details of investments as on
31.03.2014 1 el 1 faaRor e & — 31.3.2014. N
(%131 gwrel /Rs. in thousands)
31.03.2014 31.03.2013
<af3n TSl 3MTHY <af3n TSl 3MTHY
Amount Intt. Yield % Amount |Intt. Yield %
SLR 1905919 6.86% 1647372 7.46%
IR—THoTAo RO Non-SLR 3341855 9.11% 2800653 9.17%
Total 5247774 4448053

THOT0Ro TR W T-T & AT & 1),
Y & IRM VP IR N gP 781 D 8

€

SLR is adequately maintained and we have not
defaulted on any occasion on this account during the
year under report.



12.

ARAT A1 12.

IF A A9 R AT & —

1.  9UH BRe™

2. &9 BHe™

3. 3

YT BRI R Gefh raver & foe faumr &.—

1. AMa |aes

2. Ao, 9@ T i |ferT 9ad,
THo3MMgo

3. 3fifee, fARIemr vg adaearn

4. /g g GTli%oSﬁoGﬂ'\’o

5. oM

6. TUdoUlo¥o Yagd Tq

7. YEES I Hal

8. AN Ta Urenfel (ModoTwo)

9. oregey Afudrery

3 A9 & St aRss 79 srwdT IRy ¢ |

B -

e SA-1H I

SHUE SR, Thedd, 99T oI 3MfRie
P TGN | (48 IRIM)

e SA-NHTREE

STFUS ST, |, NI qe

31T GerarT &1 T | (50 TMRATY)

o &I H I ¥

SUE o=, e, Raril, SeRgR, S v

ST Bl ARA | (35 IMATT)

—_—>

(19

Organization Structure

Bank has three tier structure :—

1. Head Office
2. Regional Office
3. Branches

Administrative set up at Head Office Consists of
following departments.

1. Human Resources Development

2. Planning, Development & Cross Selling
Business, Financial Inclusion

Audit, Inspection & Vigilance

Accounts and IOR

Advances & Advances

NPA Management

Management Information Services
Information Technology (CBS)

Chairman Secretariat

These departments are headed by Officers of
comparable seniority and experience.
The allocation of branches among different Regional
Offices is as under :—

. Region | includes

—> branches in district Srinagar, Ganderbal,
Budgam and part of Distt. Pulwama (48
Branches)

. Region Il includes
branches in district Anantnag, Kulgam, Shopian
and part of Pulwama (50 Branches)

©ON®DO AW

. Region lll includes
branches in district Jammu, Samba, Reasi and
Udhampur, Doda and Ramban (35 Branches)



13. wfse FARMA -

| YR TR k0T R 3RF &gy &bl Jura
GARET H B AU Fo Heaqul SUHRON H | T 8 |
¥ IRTART @ quia § fREe @1 I SR H0T
TICHIfRR &1 Turac H R HRA B o T TR Je
RIHD DHad SO &g A= &Rl IR 3H @l &l
AR FARMI Jomell 5 # & | %07 FRMI SRt & fore
T 3TN AN FRIYead Bl Teerdl § Y& Srierd
R R AR TP &9 -8 & 9d 3 &9 WR R
Pl BRI T | VS faR B It 1 TS S B H#OT A
D IMEUR TR FH &Py PRl § fhar A e U
TRG B qura W fREe @1 e iR |qifad TR
@l H AeId GG Bl YHaTd & oy Afha o | 9%
IHEE AN I UM B BRI, 39T THRT B
o H GUR A & AU R e I el @R
ARIISHT B T PR IR I8 YARET I & g Hor
R gfohan @1 IR W R &9 3@ T |

g6 H w1 FTIRE QYT P Tofie SR 59 UHR
&=

FHASIRI /AT fShiee/Td URFHS ax0T H @M
¥ yRE SR & g,

S @ fl o @ F erer/feRdr onf @ dar #
X O HHd S 9K &, BIST UraRT H B Bl
R & 10 SUged 3R Fadg YIRS BRIare!
DI YN,

T SIRER IAJad BRIAE & AIeq 4§ THC
FATRIBHE F B B AHAT,

e /AR ERu/Rbsiie & g Sugad dma
& IgaM, AT SR aRAfdd ARIel § gaard ol
FHGAT BT Tdl oM & AU Maed®d wad
Iom/fafd @rdl & Fen e AR

9 TRE 9% B PfeC UICHIR BT ura § GER
M & 99 IR rat @1 rgure |

@

13. Credit Monitoring

Credit monitoring on a continuous basis is one of the
most important tools for ensuring the quality of advance
assets. The Bank has the system of monthly
monitoring of the advance accounts at various levels
to prevent asset quality slippages and to take timely
corrective steps to improve the quality of credit
portfolio. A separate department for Credit Monitoring
functions at the Head Office level, headed by a General
Manager, and one at the Regional level, has been
functioning in the Bank. A Special Task Force was
formed at all Regional offices based on the Bank's
Loan Policy. This Task Force was activated for the
purpose of arresting slippages and for initiating
necessary restructuring in potentially sick accounts.
This was achieved at an early stage in conformity with
the laid down norms and guidelines. The Bank has
placed a special focus on sharpening the credit
monitoring process for improving its asset quality,
identifying areas of concern and branches requiring
special attention, working out strategies and ensuring
their implementation in a time bound manner.

The primary objectives of the Bank's Credit Monitoring
Department at the Head Office level are fixed as under:

. Identification of weakness/Potential default/initial
sickness in the account at an early stage;

o Initiation of suitable and timely corrective actions
for preventing impairment in credit quality,
whenever signals are noticed in any account,
e.g. delay in servicing of interest/installments etc;

. Prevention of slippage in the Asset Classification
through a vigorous follow up;

. Identification of suitable cases for restructuring/
rescheduling/rephasement to explore the
possibility of further financing in deserving and
genuine cases;

. Taking necessary steps/regular follow up, for
review of accounts and compliance of terms and
conditions, thereby improving the quality of
Bank's credit portfolio;



fiRTae & ford Jpemd

Al 3T Rel A B AFHR YOTa 0T Bl I&xeil &
folv 9 gRT 39 WX a1 a1 n f ®on den
T F o Y& YR BT I W o WISy A
o /IRE TR @l @ wHg 9 fafed w
Pl JMIIGAT & dfb THI Y& §9 IX BRIarel
TAT SR HeH SSH ST |

3% gRT fe9wR 2012 # T ATeddR AR
T T U U W) g O S 9ahd) §
TP 39 IR 99 | BRIare B S T |

AR ERT 31.03.2014 1 Fal Il 88.38% U<l
P |

31032014 3R 31032013 TR & w9 H SRIET &
Rafd 39 UpR & —

Prevention of Slippages

As a part of an ongoing business strategy to improve
upon the quality of assets, the Bank reaffirmed the need
to look into the advances portfolio on a continuous
basis to analyze the present position and the problems
foreseen in near future and to identify weaknesses/
potential default/incipient sickness in the advance
accounts at an early stage so as to initiate suitable
and timely corrective measures for preventing
impairment in credit quality.

The Bank has introduced software in respect of
advance accounts in December 2012. This software
enables speedy and effective monitoring of advances
and ensures timely action in respect of stressed
accounts.

We have achieved an overall recovery of 88.38% as
on 31.03.2014.

D.C.B. Position as on 31.3.2014 & 31.3.2013 is
(V131 857191 9/Rs. in thousands)

31.03.2014 Bl ST HI Rl DCB as on 31.3.2014 D C B %
DY &l Farm Sector 88761 78975 9798 88.97
Py &t NF Sector 446917 | 394448 52469 88.26
IR Total 535678 473423 62267 88.38
31.03.2013 Bl Sl HI Rafl DCB as on 31.3.2013 D C B %
B &l Farm Sector 94296 82751 11545 87.76
B &= NF Sector 382332 332622 49710 87.00
IR Total 476629 415373 61255 87.15
14. 3 AR/ @9 14. Income Earned/Interest Expenditure

TR SIS IR 3R 8 11.70% G 96 TS &
ST G BIRUT FGH DT Bl 0T 16.70% A
ISR B (ST %0, 386880 W 0. 432044) | =N B IR
3T H 17 63% T TGRII B3 11D §RT T
P17 63% ST 13 B - BT 70 64% TR PRAT & Sl
TIIEH % of |

9 W | JoHTed s fFaq € —

@)

Net interest income grew by 11.70% due to rise in
volume of business mix by 16.76.% (from Rs. 386880
to Rs 432044.). Non-interest income increased by
17.63% and covered 70.64% of Operating Expenses
as against 70.64% in the previous year.

Our income has been on account of interest earned
on loans/advances and investments. The year under
review has shown an increase of 11.67 % in interest
income on advances.

A comparative statement on this score is as
under:-



(%11 &%) 9/Rs. in thousands)

2013-14 2012-13
FON A YT 1o Intt. from Advances 432044 386880
REHIEESEIS Intt. from investment 405170 344437
Bl ol 9 I Total Interest Income (A) 837214 711317
WRIY U9 AfaTs 0T IR Income due to reversal of provn.
Jrag™El @ YRda § dIiudl 3 on Bad & Doubtful Debts - -
IR IS 9™ 9 3 Income from Non-fund business 27217 29671
BT 3T Total Income 864431 760989
1T 13T =T Interest paid 2013-14 2012-13
STHTT TR &TST Interest paid on deposits 457940 393698
SURICIISEESIN | Interest paid on borrowings 31168 22454
Bl Giol Total Interest paid (B) 489108 416152
g ISl A Net Interest Income (A-B) 348106 315165

SIS H gl B DRUT SHIS TR Gl YIAH g6 4

g A gy B8 T 990 O B AN B P <D

The expenditure on account of interest paid on deposits
has increased on account of growth in deposits and

3R Ureaed IR foar e B | interest on Saving Bank being paid on daily products.
g g
15. I Al 9YE 15. SHG
59 9 W I HERAA GHRl DI TG Ud K0T This year too we have registered an impressive
ﬁwﬁwﬁqﬁggﬁ%’laﬁa@ &3 & RTs Tear growth in SHG linkage and financing. This is being
b - S A A pursued as a thrust area and outcome of our efforts
o B TS T ® @l have been lauded at concerned quarters like
TS /0T 0 TRowI0 ST S8 HRTEl T & | 71 NABARD/DLRC etc.During the year under report
999 136 @WW’H@WW%&TWH% 136 SHGs were formed and 144 SHGs credit linked
144 TGT FEET _\q.q@ BT %01 ERT SITST TR | during the financial year under report.
16. Financial Ratios .
16. faxi ST (V131 I 7/Rs. in thousands)
2013-14 2012-13
AT HRIBRY B Average working fund 10247273 912577
) fo<ig emM™ Financial Return % 8.28 8.20
iy fo<ig @ra Financial Cost 4.79 4.67
iy foRT Ao Financial Margin(i-ii) 3.49 353
iv) PRIENE AN Transaction Cost 3.21 3.22
v) fafag ema Misc. Income 0.27 0.33
vi)  BRIENE @R Operating Margin 0.56 0.65
vii)  SIReH @RI Risk Cost 0.34 0.41
vii)  T[E AR Net Margin 0.22 0.24
17.  SloTotfio/THoH0Fo H IFwriie Sueiieral 17. Achievement under DAP/MOU

Slovodio/THosMogo & S UL b
&R THodlogo &l & S<iTd q4I &3l H YAl
T ST DY T3 & | SISl B el BT 98 38%7eN

@

We have been able to post an impressive achievement
MOU targets in all Ithe areas of business. Deposits
targets have been achieved 98.38% and advances



RO H 74.72% U<l R H qhed gY ORI =l
9§ B gAYy Ut 99 & AUE Bo 1678689
BOIR T Ugd 1| 2013—14 B THoH0Zo &

74.72% taking the total additional business to
Rs. 1678689 thousands as compared to previous F.Y..
Given here is a statement showing our achievements
vis-a-vis MOU targets for 2013-14.

eIl & e el o1 faer g ¥ (¥If31 &%) 9/Rs. in thousands)
THo3M0Zo Suferaf
MOU Achievement
1. MR Deposits 81377 80061
2. HUT IDhIIT i. Advances (disbursements) 41200 20100
Il. Advance accretion 181118 5645
3. RUT AT 3Urd C.D. Ratio 60.69 46.07
4, il TR IR Business Per Branch 1021 908
5. i fd ey Business per Employee 318 321
6. @Il B Gietl/701 Tdaxul Accounts to be opened/Financed
i) I Rl Nk Self Help Groups credit linked 150 144
i) fHAM Bise BT (Fo) Kissan Credit Cards Issued (No.) 9000 10500
iii) g IR /Fa«r™T Retail Trade/Small Business 2000 2150
EeIICRsEEl] No. of Accounts
iv) & 0T (ETdl BI o) Housing Loan (No. of Accounts) 90 85
V) IR F0T (TTl &l o) Personal Loan (No. of Accounts) 150 112
vi) PR FIT (TTdl BT o) Car Loan (No. of Accounts) 500 625
vil) TRTIC F0T (Tl I ¥0) Transport Loan (No. of Accounts) 1000 1874
18. HIM4 {HEH 18. Human Resources
fafy= gwen+l, 9@ 98, TFodlodTs o, Trainings and refresher courses have been
THoUAoH o Trlﬂj\@r\'}r Te13l # gfererur vg RpaR arranged for the staff at various institutions viz;
FRIEH SUeTey IRF T ¥ | 9T & R e BIRD, SBI SLBC Jammu,BIRD and through in-
# THododMgo THoYeIoW o TR , TS, B I r;ouse Itramlng system. Workshops on SHG,
s armer's Club and Financial Inclusion were also
@wéwzﬁg@ww @ S fiferd conducted and attended by all the Branch staff.
fepan T &1 ¥ EW’. Wi : T H?JT A number of seminars/workshops covering
m i 1?'1(’_ el various areas of business were conducted to
W ETREIT WF%W od W 5 E Wﬁa & sensitize Branch Managers/Field Officers about
& | Sfeb 3@@ Td e ﬁ?ﬁ @ W il present as well as emerging issues confronting
< AP &1 & TR H L G9! b A < banking industry in general and our bank in
@ forg W/mﬁ T fer R R particular.
I & A= &3 @7 enfie foear |
19. o rateg THESE (sns‘aﬁam) 19. Inter Office Reconciliation (IOR)

3T: TRIT ARG 31,03 2014 T Ul 8 Gl ¢ |
R o1 Tl § %° 7016 BOIR 6T Ifde I Bl

Inter branch reconciliation has been completed
upto31.03.2014. However, there is a debit
balance of Rs. 7016 thousands in the account.



20. TARYervl Ug Im=aRe < gen

g g @R | ghg B A, AL TR THh
@ el &1 Y& B & oI gga yurdl fH=ior =
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fRIe ve SaRe o uien &1 R gAifard
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20 Inspection & Internal Audit

The Bank has a well established Inspection & Audit
Department ( IAD) that examines the adherence to
systems, policies and procedures of the Bank. The
guidelines received on various issues of internal
control from RBI, Government of India, NABARD,
Sponsor Bank ,Bank's Board and the Audit Committee
of the Board have become part of the Internal Control
System for better risk management.

With the size of business increasing year after year, the IAD

is constantly aiming for curbing the inherent risks through

effective control mechanism so as to safeguard the Banks'
interest.

The IAD carry out the inspection of branches/offices as
per the periodicity decided by the Audit Committee of the
Board and examines adherence to such systems of internal
control and risk management.

The Audit Committee of the Board oversees the Internal Audit
function of the Bank. The committee guides in developing
effective internal audit, concurrent audit  and all other
inspection & audit functions for improving the efficiency of
systemic controls. The committee monitors the functioning
of the inspection/audit department in the Bank.

Inspection and Audit is being conducted on revised system
of RFIA (Risk Focused Internal Audit) prevalent in the
sponsor bank. Periodicity of auditis 24 months.

All the branches of the Bank are audited as per the periodicity
fixed by the Audit Committee. A total of 52 branches were
inspected during FY13-14. Out of these, 37 branches (71%)
were having Excellent rating, 10. branches (19%) were having
good. rating and 5 branches (10 %) were having satisfactory
rating.

To summarize, the Bank's Inspection & Audit Department
has been effectively monitoring the compliance of systems
& procedures laid down by its own Board, the Regulator and
the Government of India.

Vigilance

Despite universal changes towards automation and
other drastic changes that are taking place in the
banking industry, its very nature remains person
oriented. Banking unlike production organizations
demands personalized service hence the quality of its
service largely depends upon the quality and attitude
of its personnel.

It has been the endeavour of the Vigilance department
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of our Bank to encourage and enable the operating
level staff as also those at controlling offices to exercise
due care and caution to take preventive and detective
measures. This helps in increasing efficiency and
creating an environment of security for the honest
workforce.

Careful distinction is made by the Bank's Vigilance
department between the cases of gross negligence
and the cases where business decisions have gone
awry. Endeavour is made towards ensuring that
penalties, where necessary, are timely and just.

Vigilance machinery in our Bank is effectively
performing its proactive role in new risk prone areas
emerging in computerized environment, in addition to
sensitizing all categories of staff members with the
various preventive measures.

To bring about greater transparency in procurement
and tendering processes in the Bank, a notice inviting
tenders are puton Bank's website for widest possible
publicity.

The Bank's Internal Audit performs an independent and
objective evaluation for the effectiveness of internal
controls. This ensures that the operating and business
units adhere to systems and procedures as also
regulatory and legal requirements.

The Bank's Internal Audit function undertakes a
comprehensive risk based audit of all branches.

Controlling Offices/ departments of the Bank are also
subjected to inspection and audit.

To ensure independence, the Internal Audit
Department has a reporting line to the Board's Audit
Committee, which reviews its performance and the
effectiveness of controls, laid down by the Bank and
compliance with regulatory guidelines.

21. Operations and Services
Customer-Centric Initiatives

As always, efficient customer service and customer
satisfaction are the primary objectives of our Bank in
its day to day operations. Our Bank is highly responsive
to the needs and satisfaction of its customers, and is
committed to the belief that all technology, processes,
products and skills of its people must be leveraged for
delivering superior banking experience to its
customers.

Recently, our Bank has taken several measures to
improve the customer service at its branches and at
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the same time, strengthened the customer complaint
redressal machinery for fast disposal of customer
complaints.

Some of the major initiatives in improving the customer
service are as under.

1 . Intra-Bank Deposit Account Portability: This
means savings, current and time deposits accounts
in our Bank may be transferred from one branch to
another branch without changing the account number.

2. Activation of inoperative Accounts: A campaign
was launched for activation of Inoperative Accounts.
Bank's branches were advised to put their all out efforts
for activation of inoperative/dormant accounts and to
prevent potential dormant accounts from becoming
dormant/ inoperative.

3. Campaign for Mobile Number/Email ID
Registration: A campaign was launched to register
mobile numbers and email-ids in existing as well as
new accounts.

4. Compensation for ATM failed Transactions:
Branches were advised to resolve the complaints
lodged on the ATM failed transactions, cash not
dispensed, etc., and the account is credited within
seven working days from the date of lodging the
complaint.

If not resolved, compensation of Rs 100 per day will
be paid from the eighth day till the amount is re-credited
automatically by the Bank.

5. NEFT/RTGS: To popularize remittance through
NEFT [National Electronic Funds Transfer] and RTGS
[Real time Gross settlement], the remittance request
for fund transfer up to Rs 50,000 is accepted from the
walk-in customers also

6. Customer Complaints: To minimize customer com-
plaints and to ensure hassle free customer service, a
regular analysis is done on the complaints received
from the customers and a suitable action is taken on
time so that there is no repetition of such complaints in
future.
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22, Systems for KYC-AML-CFT

Know Your Customer (KYC) norms/Anti-Money
Laundering (AML) Standards/Combating of Fi-
nancing of Terrorism (CFT) measures and Obliga-
tion of Bank under PMLA, 2002

Bank has a Board-approved KYC-AML-CFT Policy.
The said Policy is the foundation on which the Bank's
implementation of KYC norms, AML standards, CFT
measures and obligation of the Bank under Preven-
tion of Money Laundering Act (PMLA) 2002 is based.

*The Bank generates Cash Transaction Reports
(CTRs) electronically for submission to Financial In-
telligence Unit (FIU), through the electronic medium.

*The “AML Solution” for generating system-based
alerts is being installed for:

. The system-based detection and submission of
Suspicious Transaction Reports (STRs) to the
Financial Intelligence Unit (FIU).

. The System-based Risk Categorization (from
AML Measure) of Bank's customers' accounts
every half year.

23. Profile of Board

There are nine Directors on the Board. Chairman
and Two directors from Sponsor Bank one
director each from Govt. of India Ministry of
Finance (Financial Services), NABARD and
Reserve Bank of India, two from the J & K State
Govt. and two non-official directors appointed
by the Govt. of India under section 9 of RRB act
1976. Shri S.C.Arya Senior Research Officer
Govt. of India Ministry of Finance (Financial
Services) has been appointed as permanent
special invitee on behalf of the Govt. of India
Ministry of Finance (Financial Services). Shri
Devinder Kumar, Deputy General Manager,
State Bank of India, LHO Chandigrah, Shri
D.K.Koul, Regional Manager, State Bank of India,
Zonal Office Srinagar, Shri Gopal Dass,
Assistant General Manger, Reserve Bank of
India, Jammu, Shri D.K. Kapila, Dy General
Manager NABARD, Srinagar Shri Shakeel-ul-
Rehman Additional Secretarty (Finance ) J&K
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Govt. & Shri Altaf Mir, Director Rural
Development Kashmir have been appointed on
the board. Sh. R.C. Satya, Deputy General
Manager State Bank of India, LHO Chandigarh,
Shri D.D. Gupta, AGM NABARD, Shri Abdul
Majid Shah, Govt. of India Nominee Director
completed their term as director on the board
during F.Y. 2013-14. Bank has immensely gained
from their incisive observations, vast experience
and practical acumen.

Board Meetings

Six board meetings as stipulated have been
convened during the calendar year 2014. In order
to ensure compliance of Board of Directors
decisions, Action Taken Report (ATR) on all
action point is put up before the Board of
Directors as a matter of follow up and
compliance.

Productivity

Every effort has been made to improve the
productivity at all levels. For this, structured
monitoring at periodical intervals has been
introduced which could help us to record an
improvement as detailed hereunder:

We have made an analysis of our branches for
identifying branches with high potential so that
logistical support is provided to them to book
additional qualitative business.

(V131 857191 9/Rs. in thousands)

2013-14 2012-13
0T ST ST C D Ratio 46.32 45.48
g HHAN! AR Business per employee 32200 25908
gi eIRET e Business per branch 90800 87185
BRI AT Transaction Cost 3.21 3.22
g A Net Margin 0.22 0.08

3]
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25.

Profitability :

We have repeated profit for the 4th time in the
History of the Bank since its inception from 1979.
The Bank has registered net profit of Rs37608
thousands. Thus registered growth of Rs 10776
thousand i.e 40.16% in profitability.

We have been able to register a growth of
25.11% in interest income and have registered
a growth of 46.62% in other income.

Following statement indicates the comparative
position in this regard.

(V131 &AII”T H/Rs. in thousands)

Current year | Previous year
2013-14 2012-13

I, HHARAT DI JIA I 9g8 Payments to and Provisions for employees 269554 231575
i. T, o Tq foorent Rent, Taxes and Lighting 22563 19239
i, o Tq oI AT STHRT Printing and Stationery consumed 2260 2255
iv. TdsT99 v9 WER Advertisement and Publicity 493 315
V. I TR W BId Depreciation on bank's property 2672 3446
vi. RIS Poob, WA U9 Y Directors fees, allowances and expenses 126 87
vii.  eIETNIETe Yoo T Y (AT Auditors fees and expenses 1100 442

e Yo U9 g Aled)  (including branch Auditors fees & expenses)
viii.  Tdfe geb Law charges 186 271
ix. URCol, SN, Cellh 8T Postage, Telegrams, Telephone, etc. 966 1007
X. FXHd U9 YEREE Repairs and Maintenance 325 258
xi. 9m Insurance 8615 6602
Xii. ITYY Other expenses 19027 21437

DIy Total 327887 286937

26. HENIHRYT/GAAT YR

26. Mechanization/Information Technology
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Information Technology has been the cornerstone
of recent financial sector reforms, aimed at
increasing the speed and reliability of financial
operations and of initiatives to strengthen the
banking sector.

The Bank continued its endeavor of bringing in
technologies as per requirement and at the same
time upgrading the existing IT infrastructure to keep
pace with the IT revolution. Use of latest technology
for the banking transactions & for better customer
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27.

service & satisfaction is the need of the hour. Our
Bank was the 1st Regional Rural Bank in the Jammu
& Kashmir State to migrate to the CBS platform
through service provider C-edge Technologies
Mumbai. For the benefit of customers Bank has
since commenced the services of NEFT /RTGS
services for the remittances. Bank has since also
start issuing ATM Cards to its customers in future.

Bank has for the first time implemented/shifted to
system generated NPA tracking and is the first RRB
in the state to do so.

Customer Service

The adage that “Customer is the King” is our
bank's services mantra. This cutting edge
superiority in services provided by the bank is
bank's hallmark. The Bank has always kept
customer service upper-most in all its operations
and continued relentless attempts to improve
customer services. To meet customer
expectations, multiple initiatives have been taken
to introduce customer friendly products and
services. Our service credo “The Spirit of
Services” keeps us reminding to keep customer
care as the epicenter of our relationship with the
customers.

28. Staff Strength

Bank has total staff strength of 364 as on 31.3.2014
out of this 159 officers (44%) clerks 144 i.e (40% )
and sub staff 61 i.e. 16%. Besides this 7 officers &
28 clerks are on deputation till superannuation with
the Sponsor Bank/ other RRBs.

29. Industrial Relation

Both the Officers Association and Staff Union have
extended their co-operation and support in
achievement of business targets. In general, the
industrial relation remained cordial and peaceful
during the year.

30. Participation in IBPC

The Bank participated in Inter Bank Participation
Certificate and issued Rs. 38 crores of Agriculture
Credit to Sponsor Bank & had Participation in
priority sector credit worth Rs. 38 crors with
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Sponsor Bank as per the guidelines issued by
Reserve Bank of India.

31. Statutory Audit

The Statutory Central Audit of the Bank was
conducted by M/s Gupta Sushil & Co.

In addition following Auditors were appointed as
Branch Auditors:
1) M/S RASOTRA & ASSOCIATES

2) M/S Arun Gupta

3) M/S Raj Sain & Associates
4) M/S S.K.Dudha &Co

5) M/S Balram & Co

6) M/S AR Associates

The Board of Directors of the Bank expresses its
gratitude to M/s Gupta Sushil & Co Central
Statutory Auditor and all the Branch Auditors for
their cooperation for smooth, hassle free and
timely conduct of audit exercise.

32. New Initiatives.
l. Human Resource Development

At ED Bank, we recognize human resources as an
area of core competence, and seek to pursue, nurture
and retain the best talent. The ultimate aim of the
Human Resources function is to build and manage a
motivated pool of professionals by grooming internal
resources and recruiting the right skills from the market,
develop a high performance work-ethic and create a
culture of continuous learning and skill development.
One of the major platforms on which the success of
the Bank's corporate strategy rests is bringing on board
the requisite skills within the overall ceiling of the
manpower budget.Besides recruitment, attrition
management learning and skill development and
management of performance represent the other key
areas of the Human Resources function.

We have revamped our training processes and
emphasis is being laid on hard as well as soft skills.
The aim of the training process is to create a
knowledgeable pool of talent for delivering optimum
value to customers.

i) Training Set up of our own Bank has been
established at our Head Office to improve the skills
of staff in various fields. Seminars/Training on
various Topics such as Credit appraisal,
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ii)

Vi)

ii)

Financing to Non Farm Sector. Rural Godown
Scheme. Agro Clinic and Agro Business with new
avenues. Audit/Inspection to improve the quality
of working.

Officers are also deputed to Training Institutes of
reputed such as BIRD Lucknow and State Bank
of India Staff Learning Centre Jammu. Also
necessary training s (hand on) for CBS have been
provided to our staff members

The excellent work done by branches is recognized
by the Bank and Branch Managers and other staff
is felicitated.

Letters of appreciation have been issued to Branch
Managers/Staff for meritorious performance under
deposit mobilization, disbursement of loans, NPA
recovery and recovery of write off loan accounts.
Financing to SHGs and customer mobilization.

Branches securing excellent rating in inspection
are allowed to display board in branch premises
showing “Excellent” Branch to further motivate
staff.

Birthday greetings are sent to every staff member
by the Chairman

Credit Deployment:
General Decisions/Initiatives:

Short term credit being provided to farmers at the
simple interest rate of 7% per annum with a ceiling
of Rs 300 thousands.

Large Borrower / accounts and potential NPA
accounts closely monitored and followed up
intensely. Suitable steps for the recovery have
been initiated.

Head office level Meetings for Recovery of NPAs
have been conducted and all the staff members
are involved in the process to ensure recovery
and reduction in NPA.

Compromise Policy is suitably modified and
implemented vigorously and initiatives are
undertaken to increase.
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33. Financial Inclusion

Financial Inclusion (FI) is being viewed in our Bank not
just as a social commitment, but also as an instrument
to bring about overall economic development of rural
India so as to tap opportunities at the bottom of the
pyramid of economy through sustainable ICT based
delivery channels.

Our Bank's Financial Inclusion Plan aims at providing
banking services at affordable cost to those segments
of society who are deprived of it, thereby bringing the
unbanked population/ areas into the formal financial
sector.

Strategies & Models Adopted :

The Ministry of Finance has identified around 6 lakh villages
across India as an unbanked area. These villages are
allocated to various banks under the service area approach.
Under F | programme there are some regulatory relaxations
and initiatives such as mobile payments, business facilitators
and business correspondents. To complete this mammoth
task, Govt of India has targeted the households living in un-
banked villages with population of more than 2 thousand for
cent percent inclusion by March 2011-2012. Which we have
completed in time bound programmme. Further target of 40
villages during financial year 2012-13 with population of less
than two thousand has been given to our bank. All the 40
villages have been covered by us as the end of the previous
fiscal. 79 villages with population below 2000 budgeted for
2013-14 have also been covered by March,2014.

Our Bank had been allotted 238 villages under its service
area for the purpose. The Ministry of Finance and Reserve
Bank of India has advised banks to provide banking services
at affordable costs to these villages. Accordingly our Bank
has approved a plan, which is disaggregated further to a
village level to cover these 238 villages by providing banking
services to them in three years'time i.e. 2013-2016. However
further total of 238 villages below population of 2000 have
been allotted to us by SLBC. The action plan spread over up
to 2016 has been drawn.

Financial literacy created demand for financial products and
a service thereby accelerating the pace of financial inclusion
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as it enables common man to understand the needs and
benefits of the products and services offered by banks
financial institutions an d like other banks.

The following business models are adopted by our Bank for
financial inclusion

1. ICT Based Business Correspondent Model
2.  Mobile Van Model

3. Brick & mortar branches in Fl villages.
ICT Based Business Correspondent Model

Efforts are on to provide services at the rural identified centers
through this model and are confident of launching the model
during the ensuing FY.

° Mobile Van Model

The business model adopted forimplementation of financial
inclusion is Mobile Van model. Under this model, Mobile Vans
move within a cluster of villages in service area of the existing
branch. The vans with the staff visit the identified villages
during fixed days in a week for providing banking services.

These mobile vans are equipped with the computer. The
account opening process and other activities are carried out
in Mobile vans, as is done in normal branches.

e  Ultra Small Branches (USBs)

As per the guidelines of Ministry of Finance, Government of
India, our Bank has opened 11 Ultra Small Branches by 31st
March, 2014 across the area of operation at rural centers.
our Banks' officers from the link branches are visiting these
USBs on a pre-fixed date and time. They would clear all the
applications for account opening, loan requests, resolving
grievances, arranging meetings with villagers on financial
literacy, etc. besides advising villagers on various banking
products.

This initiative of our Bank has facilitated improvement in
financial literacy and confidence building at the village level,
which should eventually improve the responses for our Bank's
financial inclusion drive.

Financial Literacy: A Key to successful Inclusion

The desired objective of Financial Inclusion can be achieved
only when the Bank is able to generate equal response from
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the villages. In order to invoke a response from the villagers,
the Bank needs to educate them on various banking facilities
and its benefits to them. In other words, financial literacy
would be the key for success of financial inclusion initiatives
of any bank. Therefore, all constituents of FI need to develop
a bond with each other not only to provide banking facilities
but also to create massive awareness of banking and banking
products amongst the population through Financial Literacy,
wherever a bank is implementing Financial Inclusion program.

34. Acknowledgements & Confirmation

The Directors confirm that in the preparation of the annual
accounts for the year ended March 31, 2014 :

0  The applicable accounting standards have been followed
along with proper explanation relating to material
departures, if any;

0  The accounting policies, framed in accordance with the
guidelines of the Reserve Bank of India, were
consistently applied;

o0 Reasonable and prudent judgment and estimates were
made so as to give a true and fair view of the state of
affairs of the Bank at the end of the financial year and
of the profit of the Bank for the year ended March 31,
2014;

o  Properand sufficient care was taken for the maintenance
of adequate accounting records in accordance with the
provisions of applicable laws governing banks in India,
and

o Theaccounts have been prepared on a going concern
basis.

The Directors expresses its gratitude to the Government of
India, Reserve Bank of India. NABARD and State Bank of
India for the valuable guidance and support received from
them.

The Board acknowledges the unstinted support of its
customers shareholders and well-wishers and also wishes
to place on record its appreciation of staff members for their
dedicated services and contribution for the overall
development of the Bank during the year and look forward to
their continued co-operation in realization of the goals in the
years ahead.

For and on behalf of Board of Directors

A K Razdan
Chairman



GUPTA SUSHIL & CO.
% CHARTERED ACCOUNTANTS

To,

AUDITOR'S REPORT

To the Shareholders of
Ellaquai Dehati Bank
Srinagar.

We have audited the attached Balance Sheet of “ELLAQUAI DEHATI BANK” as at 31st March, 2014 and also the
profit and loss for the year ended on that date annexed thereto in which are incorporated the returns of 16
Branches audited by us and 90 Branches audited by other auditors and unaudited returns of 27 Branches. The
branches audited by us and those by other auditors have been selected by the Board of Directors of the bank on
the basis of guidelines issued by the NABARD. These unaudited branches accounts for 2.39% of Total Advances,
3.65% of Total Deposits, 2.77% of Total Interest Income and 3.23% of Total Interest Expenses. The financial
statements are the responsibility of the Company's Management. Our responsibility is to express an opinion on
these financial statements based on our audit.

A.

We have conducted our audit in accordance with the auditing standards generally excepted in India. These
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatements. An audit includes examination on a test basis,
evidence supporting the amount and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management as well as evaluating the
overall financial statements presentation. We believe that our audit provides a reasonable basis of our
opinion.

The Balance Sheet and Profit and Loss account have been drawn up in accordance with the Formats “A”
and “B' given in the third schedule of the Banking Regulations Act. 1949 read with the Regional Rural Bank
Act, 1976 and regulations made there under.

The reports on the accounts of the branches audited by the Branch Auditors have been dealt with in preparing
our report in the manner considered necessary by us and the returns received from the offices and branches
of the bank have been found adequate for the purpose of our audit.

The Bank has adopted prudential accounting norms for Income Recognition, Assets Classification and
Provisioning in accordance with the Reserve Bank of India.

493-A, Near Laxmi Narain Temple, Gandhi Nagar, Jammu. Ph : (O) 2432961 Mob. : 94191-98253

SGR. Off. : C-60, 1st Floor, Sheikh Manzil, Near SBI, Raj Bagh, Srinagar-190001(J&K) Ph : 0194-2477309
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On the basis of audit as indicated in para 1 above, we report that:-

a. In terms of NABARD Circular No. NB IDD RRCBD 476/337/99-2000 dated 05-07-99, the amount of
issued, Subscribed, and paid up share capital has been restricted to Rupees One Crore and the
Balance amount of additional share capital and Equity support received from the Central Government,
State Government and State Bank Of India have been kept under the head “Share Capital Deposits”.

Further to our comments referred to above, we report that:-

i) We have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purpose of the Audit and have found them to be satisfactory.

ii) Transactions of the Bank, which have come to our notice, have been within the powers of the
Banking Company.

i)  The Balance Sheet and Profit and Loss Account dealt with by this report are in agreement with
the books of accounts.

iv)  In our opinion, proper books of account as required by law have been kept by the company so
far as appears from our examination of those books.

Subject to our observations at Para E, In our opinion and to the best of our information and according to the
explanations given to us and as shown by the books of the Bank, the said accounts give true information in
the manner so required and give a true and fair view in conformity with the accounting principles generally
accepted in India on such basis.

a) The Balance Sheet read with the notes thereon is a full and fair Balance Sheet containing all the
necessary particulars is properly drawn up so as to exhibit a true and fair view of the affairs of the
bank as at 31-03-2014 in conformity with the accounting principles generally accepted in India.

b)  The Profit and Loss Account authenticated by us, show a true and fair view of the Profit of the Bank for
the year ended 31-03-2014.

For Gupta Sushil & Co
Chartered Accountants

Sd/-
Place : Jammu CA Sushil Kumar Gupta
Dated : 29th April, 2014 Partner

FRN 008838N, M.No. 087450

493-A, Near Laxmi Narain Temple, Gandhi Nagar, Jammu. Ph : (O) 2432961 Mob. : 94191-98253

SGR. Off. : C-60, 1st Floor, Sheikh Manzil, Near SBI, Raj Bagh, Srinagar-190001(J&K) Ph : 0194-2477309
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ELLAQUAI DEHATI BANK, SRINAGAR

J—9A IAT 31.03.2014
BALANCE SHEET AS ON 31.03.2014

YrH9—h/FORM-A .
(1T Ho H)/(Amt. in Rs.)

173'\\_:?[ g I CAPITAL & 313?1%?[ Current Year Previous Year
LIABILITIES SCHEDULE Asat31.03.2014 Asat31.03.2013
1. Gl Capital
31?111?:?[ Share Capital 1 10,000,000.00 10,000,000.00
si?rﬁ;ﬁ’r STHT g7 Share Capital Deposit 1-A 1,818,998,000.00 1,818,998,000.00
2.yt va srfeRm Reserve & Surplus 2 NIL NIL
3 fAem Deposits 3 8,006,133,118.24  6,891,989,547.50
4. SR Borrowings 4 573,388.200.00 404,784,400.00
5. 3 IIAN Td YraE= Other Liabilities and Provisions 5 520,376.004.81  439,878,518.14
I TOTAL 10,928,895,323.05 9,565,650,465.64
RS ASSETS
1. Shal U9 9RA Red S6 Cash & Balances with Reserve
H arqery Bank of India 6 390,822.667.52 331,285,281.60
2. JpiI ¥ AT TAT AT Balances with Banks & money at
9 A ET R I KE] call & short notice 7 3,384,973,964.08 2,866,536,715.27
3. fagwr Investment 8 1,948,064,612.41 1,695,094,371.29
4. SfRH Advances 9 3,610,450,404.58 3,054,160,708.02
5. Rer anfikar Fixed Assets 10 16,414,623.25 16,418,950.23
6. 3= 3nR<rar Other Assets 11 1,578,169,051.21 1,602,154,439.23
I TOTAL 10,928,895,323.05 9,565,650,465.64
JMHRAG AT Contingent Liabilities 12 1,177,000.00 327,000.00
|UE &g e Bill for Collection
HE@qUl T Afrdn Significant Accounting Policies 17 NIL NIL
o fewforat Notes to Accounts 18
IR Total 1,177,000.00 327,000.00
IN TERMS OF OUR REPORT OF EVEN DATE ANNEXED
For M/S GUPTA SUSHIL & CO. (D.N. Bhat) (M.L. Bhat) (A.K. Razdan)
Chartered Accountants Gen. Manager (Cr)  Gen.Manager (GB) Chairman
Sd/-
(Sushil Kumar Gupta) 0 0 0
PARTNER Director Director Director
M.No. 087450
FRN 08838N 0 0 0
PLACE SRINAGAR Director Director Director
DATE 29th April, 2014

€3)
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ELLAQUAI DEHATI BANK, SRINAGAR

oY B9 ET1d1 I 31.03.2014
PROFIT & LOSS ACCOUNT FORTHE YEAR ENDED 31.03.2014

Y"Y—d/FORM-B

(1T Ho H)/(Amt. in Rs.)

: BN Current Year Previous Year
SCHEDULE Ason 31.03.2014 As on 31.03.2013
. 3 INCOME
1. eIfia <ot Interest Earned 13 837,214.526.71 731,317,661.16
2. I I Other Income 14 27,217,016.36 29,671,538.71
TR TOTAL 864,431,543.07 760,989,199.87
. a9 Expenditure
1. =g fdar < Interest expended 15 -489,108,187.18 416,151,643.13
2. gRaeH =g Operating Expenses 16 327,889,150.46 286,937,219.55
3. UAYN U4 MMHRATRI Provision and contingencies 9,825,947.91 31,068,843.31
TR TOTAL 826,823,285.55 734,157,705.99
. <m4f=i Profit/Loss
1. ¥ & fow gg =1 Net Profit/(Loss) for the year 37,608,257.52 26,831,493.88
SU—IRT SUBTOTAL 37,608,257.52 26,831,493.88
1. 99EE Provision for Fringe Benefit Tax 0.00 0.00
2. IIPR & UL Provision for Income Tax 0.00 0.00
3. SMIMId oY Profit Brought Forward 0.00 0.00
4. I BN Loss Brought Forward -1,376,297,296.48  -1,403,128,790.36
SU—TFT SUBTOTAL -1,376,297,296.48 -1,403,128,790.36
YR SUBTOTAL -1,338,689,038.96 1,376,297,296.48
Iv. fafs=eE Appropriations
Tfafers Fed | SR Transfer to statutory reserves NIL NIL
IRIERIAT goi # SfaRoT Transfer to Capital Reserves NIL NIL
3 |G H SR Transfer to Other Reserves NIL NIL
AT H 37X Transfer to Govt./Proposed dividend NIL NIL
SENLISGEK R PRIIRG] Balance Carried over to Balance Sheet -1,338,689,038.96  -1,376,297,296.48
TR TOTAL -1,338,689,038.96  -1,376,297,296.48
EESPURCICIRIND Significant Accounting Policies 17
o fewforat Notes to Accounts 18

IN TERMS OF OUR REPORT OF EVEN DATE ANNEXED

For M/S Gupta Sushil & Co.

Chartered Accountants

(Sushil Kumar Gupta)
PARTNER

M.No. 087450

FRN 08838N

PLACE
DATE

SRINAGAR

29th April, 2014

(D.N. Bhat)
Gen. Manager (Cr)

Director

Director

(39

(M.L. Bhat)
Gen.Manager (GB)

Director

Director

(A.K. Razdan)
Chairman

Director

Director
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ELLAQUAI DEHATI BANK, SRINAGAR

A1 Yol

SCHEDULE-1 CAPITAL
(11 Bo H)/(Amt. in Rs.)

Current Year Previous Year
As at31.03.2014 Asat31.03.2013

(wre ) (77 )
31 gont SHARE CAPITAL
rferepe ol AUTHORISED CAPITAL
500000 3 YJH Bo 100/— 500000 shares of Rs. 100/-each 50,000,000.00 50,000,000.00
IERIECR N ISSUED CAPITAL
100000 37 Y&AH Bo 100/— 100000 shares of Rs. 100/- each 10,000,000.00 10,000,000.00
gfE goi SUBSCRIBED AND FULLY PAID
UP CAPITAL :
(A) HIRT FXPN DT HIT By Govt. of India
50000 3T Y&H B0 100/— 50000 Shares of Rs. 100/- each 5,000,000.00 5,000,000.00
(B) ST HTAR HRDR Bl 91T By Govt. of Jammu & Kashmir
15000 3T Y&AH B0 100/— 15000 Shares of Rs. 100/- each 1,500,000.00 1,500,000.00
(C) IR ¥ S BT 1T By State Bank of India
35000 3721 Y% Bo 100/— 35000 Shares of Rs. 100/- each 3,500,000.00 3,500,000.00
IR TOTAL 10,000,000.00 10,000,000.00
IET 1-A SCHEDULE 1-A
311 Yoll o1+ 1 @ SHARE CAPITAL DEPOSIT ACCOUNT
1. YR IRBR BT 91T By Govt. of India 909,499,000.00  909,499,000.00
2. O HIIR AXBR Bl 9RT By Govt. of Jammu & Kashmir 272,850,000.00  272,850,000.00
3. YR W IF B HET By State Bank of India 636,649,000.00  636,649,000.00
IR TOTAL 1,818,998,000.00 1,818,998,000.00
(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)
General Manager (Cr) General Manager (GB) Chairman

(40
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ELLAQUAI DEHATI BANK, SRINAGAR
SYA—2  IRférirar ga sifereiy

SCHEDULE-2 RESERVES AND SURPLUS

(1R Bo #H)/(Amt. in Rs.)

Current Year

Previous Year

As at31.03.2014 Asat31.03.2013

(areg ) (77 v

ST ITRfErerT STATUTORY RESERVES
i.  URMNE AW Opening Balance NIL NIL
i. If & IR aRadH Additions during the year NIL NIL
iii. af & IR HAfT Deductions during the year NIL NIL
ol rRférterat CAPITAL RESERVES
| URFNE A Opening Balance NIL NIL
i. If & IR aRaeH Additions during the year NIL NIL
iii. af & IR HAfT Deductions during the year NIL NIL
IR N SHARE PREMIUM
i URENE AW Opening Balance NIL NIL
i. If & IR aRadH Additions during the year NIL NIL
iii. af & IR HAfT Deductions during the year NIL NIL
o Ud 3 IrRferfeat REVENUE AND OTHER RESERVES
i.  URENE AW Opening Balance NIL NIL
i. If & IR aRadH Additions during the year NIL NIL
iii. af & IR BT Deductions during the year NIL NIL
o =N @ 9 BALANCE IN PROFIT AND LOSS A/c
AT (Total 1,2, 3 & 4) NIL NIL

IR TOTAL NIL NIL

(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)

General Manager (Cr)

General Manager (GB)

(41
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ELLAQUAI DEHATI BANK, SRINAGAR

rgEn—3 e

SCHEDULE-3 DEPOSITS

(1T Ho H)/(Amt. in Rs.)

Current Year
As at 31.03.2014

Previous Year
As at 31.03.2013

(areg ad) ()
i ey DEMAND DEPOSITS
i. SH9 From Bank NIL NIL
i, eIy From Others 252,237,130.19  202,948,024.92
gId 9 98T SAVING BANK DEPOSIT 3,508,045,455.29  3,073,537,100.08
aafy fHeg TERM DEPOSITS
i. SH9 From Bank NIL NIL
i. W From Others 4,245,850,532.76  3,615,504,422.50
AT (14+2+3) TOTAL (1+2+3) 8,006,133,118,24  6,891,989,547.50
i WRd ¥ wmErel & Hay Deposit of Branches in India 8,006,133,118.24  6,891,989,547.50
i. YRT & 9T RISl @ ey Deposit of Branches outside India NIL NIL
IRl TOTAL 8,006,133,118.24  6,891,989,547.50
—4 YR
SCHEDULE-4 BORROWINGS ,
(X131 Bo #H)/(Amt. in Rs.)
Current Year Previous Year
As at31.03.14 As at 31.03.13
(e ad) ()
YR ¥ SUR BORROWINGS IN INDIA
i 9RO Rod 96 Reserve Bank of India NIL NIL
i. o Y& (K< IP) Other Banks (SBI) NIL NIL
jii. ST LAV T SHHRT Other Institutions & Agencies NIL NIL
SIEIS) NABARD 573,388,200.00  404,784,400.00
YRA H IR 9 SUR BORROWINGS FROM OUTSIDE INDIA NIL NIL
IRl TOTAL 573,388,200.00  404,784,400.00
Sa o AR ¥ H wHIed Secured borrowings include
GRI&d SER In A & B above
(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)

General Manager (Cr)

General Manager (GB)
@

Chairman
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ELLAQUAI DEHATI BANK, SRINAGAR
SYA—5 3 IS IR Yrae=

SCHEDULE-5 OTHER LIABILITIES AND PROVISIONS

(1T Ho H)/(Amt. in Rs.)

Current Year
As at 31.03.14

Previous Year
As at31.03.13

(ameg ) (77 @)
1. weg foa Bills Payable 15,143,291.91 16,886,935.91
2. MR PRI TR (TF) Inter office adjustment (Net) NIL NIL
3. SuIfola = Interest accrued 302,540,720.75 247,401,119.26
4. 3 (VG Afed) Others (including provisions) 202,691,992.15 175,590,462.97
TR TOTAL 520,376,004.81 439,878,518.14
ITAI—6 Ahal Td W Rerd §& § rawy
SCHEDULE-6 CASH AND BALANCES WITH RESERVE BANK OF INDIA
(X1 Bo #H)/(Amt. in Rs.)
Current Year Previous Year
As at31.03.2014 Asat31.03.2013
(areg @) (77 )
1. &I H Tha! Cashinhand 53,545,052.00 39,567,118.00
\EENIRCIRSIES) (including Foreign Currency notes)

2. R Rod S 7 emaey BALANCES WITH RESERVE BANK OF INDIA
i el @ o In Current Accounts 337,277,615.52  291,718,163.60
ii. 3 @l A In other Accounts NIL NIL
IrT (131R 2) TOTAL (1 &2) 390,822,667.52  331,285,281.60

(D.N. Bhat)
General Manager (Cr)

(M.L. Bhat)

General Manager (GB) Chairman

@

(A.K. Razdan)



SBTPhIs el db, SNETR

ELLAQUAI DEHATI BANK, SRINAGAR

STRTAI—7 Sbi | AN qAT 91T Td 31d YA U= urg AfR1

SCHEDULE-7 BALANCE WITH BANKS & MONEY AT CALL & SHORT NOTICE

(1T Ho H)/(Amt. in Rs.)

Current Year

Previous Year

As at31.03.2014 Asat31.03.2013

(e @) (71 )
WRA # IN INDIA
i.  SPH Iraey BALANCEWITH BANKS
A e @l | IN CURRENT ACCOUNTS 85,265,331.08  113,578,523.02
AR g IN REMITTANCE INTRANSIT
B oY ST @ral H IN OTHER DEPOSIT ACCOUNTS 3,299,708,633.00 2,752,958,192.25

| U9 3feq Gl IR T R0

MONEY AT CALL & SHORT NOTICE

Il 7 With Banks NIL NIL
B oy wwerel H With other institutions NIL NIL
I (i 3R i) TOTAL (i & i) 3,384,973,964.08 2,866,536,715.27
WRA W 9N OUTSIDE INDIA
I eI In current Accounts NIL NIL
ii. =T ST @Al | In Other deposit accounts NIL NIL
iii. AT T 37T Il W I Ry Money at call & short notice NIL NIL
IR TOTAL NIL NIL

FA A (130R 2)

GRAND TOTAL (1 &2)

3,384,973,964.08 2,866,536,715.27

(D.N. Bhat)
General Manager (Cr)

(M.L. Bhat)
General Manager (GB)

@4

(A.K. Razdan)
Chairman
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ELLAQUAI DEHATI BANK, SRINAGAR

Igg=—8 fafvam=

SCHEDULE-8 INVESTMENTS

(1T Ho H)/(Amt. in Rs.)

Current Year
As at 31.03.2014

Previous Year
As at 31.03.2013

(e @) (71 )
1 94 ¥ fafqem INVESTMENTS IN INDIA
i R vl Govt. Securities 1,905,918.938.41  1,647,371,616.29
ii. oy SRR wfaygferar Other approved securities NIL NIL
i. 3R Shares NIL NIL
iv. fSe7ax ta s1g 1 DEBENTURES & BONDS
v el /e Sl | Subsidiaries and/or joint ventures
vi ey (fdaxor §) Others (To be specified) NIL NIL
a TFERH With Post Office NIL NIL
b &I Y& A With other banks (Trust Fund)
c Mutual Fund SBI 29,999,900.00 37,499,900.00
Gratuity Trust Fund 12,145,774.00 10,222,855.00
I TOTAL 1,948,064,612.41 1,695,094,371.29
2 YRAd @ 9 fafHem= INVESTMENT OUTSIDE INDIA IN
i AR g Govt. Securities NIL NIL
JATMRT YTferahRoT Afed (including local authorities)
ii. fa<er Rera wy=RAR /g Sufdr 4 Subsidiaries and/or joint ventures abroad) NIL NIL
iii. ey fafam (faavur J) Other Investment (to be specified) NIL NIL
Ir TOTAL NIL NIL
$l A (1+2) GRANDTOTAL (1&2) 1,948,064,612.41 1,695,094,371.29
gRUFad d& & T (A) Held to Maturity 1,905,918,938.41 1,647,371,616.29
IEEQI %ﬂ SEEES (B) Held for Trading NIL NIL
R & 3 T (C) Available for Sale 42,145,674.00 47,722,755.00
= (D) Others NIL NIL
I TOTAL 1,948,064,612.41 1,695,094,371.29
(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)

General Manager (Cr)

General Manager (GB)

@

Chairman
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ELLAQUAI DEHATI BANK, SRINAGAR

-9 AR

SCHEDULE-9 ADVANCES

(1T Ho H)/(Amt. in Rs.)

Current Year
As at 31.03.2014

Previous Year
As at 31.03.2013

(e ) (w7 )

3 A

i. g vd Al P R g9 T 99w Bills Purchased & discounted NIL NIL

ii. el SUR, fifaey &R Cash Credit overdrafts & loans 2,295,065,194.26  1,807,745,708.64
AN W riad 0T repayable on demand

iii. ~aTafer =xoT Term Loans 1,315,385,210.32 1,246,414,999.38
T TOTAL 3,610,450,404.58 3,054,160,708.02

9 B

i. AND Standard 3,526,936,598.47 2,972,766,423.11

ii. 3rgHMD Sub-Standard 29,546,856.77 47,157,802.83

iii. afere Doubtful 53,966,949.34 34,236,482.08

iv. B Loss 0.00 0.00
IR TOTAL 3,610,450,404.58 3,054,160,708.02

q c

. 9Ra ¥ 3w Advance in India

i. oA & Priority Sector 2,978,095,869.07 2,419,569,737.27

i, TaID & Public Sector NIL NIL

ii. S& Banks NIL NIL

iv. 3T Others 632,354,535.51 634,590,970.75
IR TOTAL 3,610,450,404.58 3,054,160,708.02

T D

. 9Rd & 91N 3IH Advance outside India

i. S A e Due from banks NIL NIL

i. g W ueg Due from others NIL NIL

iii. g Td i B IR gAR T fauA Bills purchased & discounted NIL NIL

iv. STf¥ug FoT Syndicated Loans NIL NIL

v. 3 Others NIL NIL
T TOTAL NIL NIL
JffRe S Additional Information

i, T STRRTT EIRT U Secured by tangible assets 3,384,668,064.56 2,840,101,432.95

ii. ¥ /ARBRI TRTfr Covered by Bank/ NIL NIL
FIRENE] Government Guarantees

iii. STy Unsecured 225782,340.02  214,059,275.07
AN (ATAS) GRANDTOTAL (C &D) 3,610,450,404.58 3,054,160,708.02

(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)

General Manager (Cr)

General Manager (GB)
(46)

Chairman
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ELLAQUAI DEHATI BANK, SRINAGAR
sIggE—10 Rer snRRear

SCHEDULE-10 FIXED ASSETS

(1R Bo #H)/(Amt. in Rs.)

Current Year

As at 31.03.2014

Previous Year

As at 31.03.2013

() (77 )
1 9IRR PREMISES
i. 999 P 31 A B AN TR At cost as on 31st March of the NIL NIL
preceding year NIL NIL
i. af P IR TRadH Additions during the year NIL NIL
iii. a¥ B AR HAfIT Deductions during the year NIL NIL
iv. STEdT ITIIE0T Depreciation to date NIL NIL
2 39 Rer snRaar OTHER FIXED ASSETS
(IRSPR T AR Afea) (including furniture & fixture)
i.  TIIY & 31 ATE DI AN G At cost as on 31st March of the 39,412,652.96 34,080,653.96
preceding year
i. I B IRE IR Additions during the year 2,666,645.70 5,385,318.00
iii. T & IR BT Deductions during the year 0.00 53,319.00
42,079,298.66 39,412,652.96
iv. STEIH Y& Depreciation to date 25,664,673.41 22,993,702.73
I (1 30R 2) Total (1 &2) 16,414,623.25 16,418,950.23
(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)

General Manager (Cr)

General Manager (GB)

@

Chairman
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ELLAQUAI DEHATI BANK, SRINAGAR

SIRTAI—11 3= IR<AT

SCHEDULE-11 OTHER ASSETS

(1T Ho H)/(Amt. in Rs.)

Current Year Previous Year
As at 31.03.2014 Asat31.03.2013

(e ) (77 )
i, 3T PRI GRS (Y§) Inter Office adjustment (Net) 7,016,347.15 10,247,736.29
i, Suiola <t Interest accrued 162,244,823.66 149,269,956.96
iii. 3R ®U | Faw /A B B Tax Paid on Adv.e/Tax deducted at source 6,620,729.66 6,412,197.66
iv. o A SR fewe Stationery & Stamps 946,219.84 7,14,285.97
v. T@E & YT Wy Non Banking Assets acquired in NIL NIL
IR I it satisfaction of claims
vi. 3 Others
a. dfgq @ Accumulated Losses 1,338,689,038.96 1,376,297,296.48
b. 39 Others 62,651,891.94 59,212,965.87
T Total 1,578,169,051.21 1,602,154,439.23

SFRTAI-12 |HIf3E <1l

SCHEDULE—-12 CONTINGENT LIABILITIES

(1T Ho H)/(Amt. in Rs.)

Current Year Previous Year
As at31.03.2014 Asat31.03.2013

(e ) (77 )
i. 99 @ fI%g 39 = %01 3w A Claims against the Bank not 327,000.00 3,27,000.00
TR 78 o & acknowledge as debts
i. WTa: e fafaEl & forw sila Liability for partly paid investments. NIL NIL
iii.  srfded @1 fafes afagre Liability on account of outstanding forward NIL NIL
EARSISN I G exchange contracts.
iv. HEEH P AR J & T i Guarantees given on behalf of constituents.
a. ARAH In India 850,000.00 NIL
b. HRd ¥ &R Outside India NIL NIL
v. RIS, Jeoied Td 3 STEIdmg Acceptances, endorsements and other obligations.  NIL NIL
vi. o1 Ag @ v I o1 w13 Other items for which the bank is contingently NIL NIL
EURCE liable.
T TOTAL 1,177,000.00 3,27,000.00
(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)

General Manager (Cr)

General Manager (GB) Chairman

“
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ELLAQUAI DEHATI BANK, SRINAGAR
SILA—13  3AfSia =S

SCHEDULE-13 INTEREST EARNED .
(X131 Bo #H)/(Amt. in Rs.)

Current Year Previous Year
As at31.03.2014 Asat31.03.2013

(e @) (1 )
i STH/fAue R =TT/ ge Interest/discount on advances/bills 432,044,153.66 ~ 386,880,278.19
i, To9e OR ot Income on investments 124,988,240.11 114,995,098.73
iii. 9RO Rod S # 3rgesy vg Interest on balances with Reserve Bank
I AR T ARl = of India & other Inter bank funds. 280,182,132.94  229,442,284.24
iv. 3 Others NIL NIL
TR TOTAL 837,214,526.71 731,317,661.16
—14 319 31
SCHEDULE-14 OTHER INCOME ]
(]1RT Ho H)/(Amt. in Rs.)
Current Year Previous Year
Asat31.03.2014 Asat31.03.2013
(e @) (1 )
i. e, AT &R garen Commission, exchange & brokerage 24,409,600.26 29,069,940.36
i. e & fapg wamw Profit on sale of investments 2,807,416.10 569,106.37
Hergd - 9w & oy w e Less: loss on sale of investments
iii. TRl & geded IR Y Profit on revaluation of investments NIL NIL
Hergd « Faell & §edied IR BN Less: loss on revaluation of investments
iv. 9 99 9 g IR B Profit on sale of land, building 0.00 32,491.98
EERREEYILI & other assets.
TSy - Y[ 9aHl 9 oY RAT @ Less: loss on sale of land, building
fawg w @+ & other assets.
v. fafra Seaaeri o @ Profit on exchange transactions NIL NIL
Hergd i my gaaaeRt o) B Less : loss on exchange transaction.
vi. facr/9Ra o wenfud FEguia Income earned by way of dividends etc. from NIL NIL
HFAT T4 /T1 EseHdl | MR subsidires companies & joint ventures
anfe & U ¥ I1fId 3 abroad/in India.
vii. fafqer ema Miscellaneous Income NIL NIL
a. foxmm dfax Locker Rent
TRT TOTAL 27,217,016.36 29,671,538,71
(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)
General Manager (Cr) General Manager (GB) Chairman

S



SBTPhIs el db, SNETR

ELLAQUAI DEHATI BANK, SRINAGAR

—15 <9 a1 ™ <=
SCHEDULE-15 INTEREST EXPENDED

(1T Ho H)/(Amt. in Rs.)

Current Year

Previous Year

As at31.03.2014 Asat31.03.2013

(e ) (77 )

I fem e Interest on deposit 457,940,606.91 393,697,749.97

1. 9RGT Rerd 9/ Interest on Reserve Bank of India/ NIL NIL

AR I SYURT TR &S Inter Bank Borrowings NIL NIL

. = Others(NABARD & SBI refinance) 31,167,580.27 22,453,893.16

TR TOTAL 489,108,187.18  416,151,643.13
SYAI—16 uReEme =g

SCHEDULE-16 OPERATING EXPENSES (]I %o #)/(Amt. in Rs.)

Current Year

Previous Year

As at31.03.2014 Asat31.03.2013

(ireg o) (77 )
i, AR BT YA SR I9a foTt UTaem™  Payments to & provisions for employees 269,554.659.96  231,575,034.68
ii. AR, AR SR YT Saven Rent, Taxes & Lighting 22,563,453.82 19,239,687.77
iii. 0T AR e ARl Printing & Stationery 2,260,941.83 2,254,716.96
iv. fasme iR TR Advertisement & Publicity 492,978.00 315,045.20
v. I P FHRT UR e Depreciation on Bank's Property 2,671,670.68 3,446,197.76
vi. TR & Yo w1 iR 7 Director's Fees allowances & Exp. 125,611.00 87,256.80
vii. oTET TR B Yob AR T Auditor's Fees & Expenses 1,099,838.00 442 ,484.00
(STRAT T YRI&Teh] Hfad) (Including Branch auditors)
viii. faf g9 Law Charges 186,202.00 271,248.00
ix. ST fehe, TR, gRY 3 Postage, Telegrams, Telephone etc. 966,377.58 1,007,071.50
X. YT T IfFRET0T Repair & Maintenance 324,973.00 258,893.60
xi. Insurance 8,615,593.00 6,602,177.00
Xii. 3 ;Y Other Expenditure 19,026,851.59 21,437,226.28
gRT TOTAL 327,889,150.46 286,937,039.55
a) UL Ud THRABAG Provisions and contingencies
b) =Tel IY &Y TSI YIaE NPA provisions during the year
c) 3rSid SR 0T Yrae= NPA Loan Provisions 9,825,947.91 29,626,718.67
d) i SR e yraem NPA Investment Provisions - -
e) wf¥fcrl B aReENeT Amortization on Securities 1,365,896.38 1,442,124.64
f) ol Srgen &g Uraer Other provisions (decoity & frauds) - -
TR TOTAL 11,191,844.29 31,068,843.31
Amortisation amount of Rs. 1365896.38 adjusted in interest earned on SLR investments.
(D.N. Bhat) (M.L. Bhat) (A.K. Razdan)
General Manager (Cr) General Manager (GB) Chairman

0
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ELLAQUAI DEHATI BANK, SRINAGAR
STRLAT—17

SCHEDULE—-17 SIGNIFICANT ACCOUNTING POLICIES 2013-14
Accounting Conventions (AS 1)

The financial statements have been prepared by following the “going concern concept" on historical cost
basis and conform to the statutory provisions and practices prevailing in the country.

Prior period items and change in accounting policies (AS 5)

During the year, the bank has not changed any of its accounting policies. There are no material prior
period items of expenditure requiring disclosure under AS - 5.

Fixed Assets/Depreciation (AS 6) & (AS 10)
Fixed assets are accounted for on historical cost basis.

Depreciation on fixed assets other than computers is charged on WDV method as per the rates prescribed
in Income Tax Rules. Depreciation on additions to Assets made up to 30th September of the year is
provided for at full rates and on additions made thereafter at 50 % p.a. of the specified rates. However,
Depreciation on computers is charged on Straight -line Method (SLM) at the rate of 33.33% p.a. for the
full year even if the computers have been purchased during the second half as per Reserve Bank of India
instructions. In respect of computer software, not forming an integral part of computers, has been
charged off fully in the year of purchase.

Revenue Recognition ( AS 9)
Income and expenditure are accounted for on accrual basis unless otherwise stated.

a) Interest and other income on advances classified as non-performing assets are recognized to the
extent realized in accordance with guidelines issued by Reserve Bank of India.

b) Recovery in non-performing advances is appropriated first towards the interest including the
derecognized interest & thereafter towards (i) arrear in installments of Term loan; (ii) irregularities
in other accounts.

c) In case of manual branches, interest is paid on overdue deposits as and when such deposits are
renewed.

d) Income on account of fees, commission, locker rent and insurance claims are recognized on
realization basis.

e) Unforeseen expenses are accounted for in the year of payment.
f) Stationery issued to branches has been considered as consumed.
Investments (AS 13)

The securities acquired with the intention to hold till maturity are classified under the head "Held to
(5D



10.

10.

Maturity". Securities held in this category are valued at acquisition cost. The excess of acquisition cost
over the face value, if any, is amortized over the remaining period of maturity. Other securities, being
Mutual Funds and trust Fund are classified under the head “Available for Sale”. Securities held under this
category are valued at the least of acquisition cost or market value.

Advances

a) The Bank has followed prudential norms formulated by Reserve Bank of India for classifying the
assets as Standard, Sub-standard, Doubtful and Loss Assets.

b) Provisions for advances are made as per the prudential norms issued by Reserve Bank of India.

c) Advances are shown net of required provisions as per RBI guidelines. In respect of standard
assets, the provisions @ 0.25% and 0.40% have been clubbed with other liabilities.

Retirement Benefits ( AS 15)
a) The bank has provided for Gratuity Liability in the books on the basis of actuarial valuation.

b) In view of the Accounting Standard 15 ( Revised 2005 ) issued by the Institute of Chartered
Accountants of India, the bank has opted an irrevocable choice to recognize the increase in its
Defined Benefit Liability as per actuarial valuation as an expense on a straight line basis over a
period of five years.

Segment Reporting ( AS 17 )

The bank has treated the entire operations as a single reportable segment and secondary segment is
not considered necessary.

Deferred Tax (AS-22)

In view of accumulated losses, the management does not see any reasonable certainty that sufficient
future taxable income will be available against which such deferred tax assets can be realized. Hence,
deferred tax is not provided in the books of accounts.

Provision against Contingent Liabilities (AS 29)

As per the NABARD Inspection Report dated 10.11.2008, the bank has a contingent liability of Rs. 3.27
Lacs on account of non payment of penal interest to NABARD. In the opinion of the management, the
possibility of any outflow in settlement is remote, hence no provision is required to settle the obligation.

Net Profit/Loss

The Net Profit/Loss disclosed in the Profit and Loss Account is after providing for;
a) Provision against advances

b)  Amortization on investments

c) Other usual and necessary provisions.

(52)



SBTPhIs <aldl db, SNETR

ELLAQUAI DEHATI BANK, SRINAGAR

IIHEN—18

SCHEDULE-18 NOTES ON ACCOUNTS

Reconciliation /adjustment of inter bank/ inter branch transactions, branch suspense and sundry deposits is in progress
on an on going basis. The impact, in the opinion of the management of the unreconciled entries, if any, on the financial
statements would not be material.

Provision in respect of advances has been fully computed as per prudential norms of Reserve Bank of India.

21
22
2.3

24

Advances are shown net of provisions and unrealised income on Non-Performing Assets.

A general provision of 0.25% and 0.40% is made on Standard Assets as per Reserve Bank of India guidelines.
All advances are classified under four categories, i.e.

a) Standard Assets b) Sub- Standard Assets c) Doubtful Assets d) Loss Assets.

Provisions are made on all outstanding advances net of interest not realised on NPAs as under:

a. Sub-Standard Assets 15 per cent

b. Doubtful Assets

l. Unsecured portion 100 per cent
. Secured portion

Upto one year 25 per cent
One to three years 40 per cent
More than three years 100 per cent

The bank has provided for Gratuity Liability in the books amounting to Rs. 13,7023705.16/. In view of the increase
in the payment of Gratuity from Rs. 3.5 lacs to Rs. 10. 00 lacs, a provision of Rs 4,55,90,650/- was required to be
made up to March 2015, however bank has made a provision of Rs 4,00,46,635/- during the current year and has
proposed to provide for the balance amount during the period stipulated by RBI vide Circular No RPCD.CD
RRB.BC.No0.70/03.05.33/2010-11 Dated 16-05-2011.

The bank in respect of its Defined Benefit Plans ( Leave encashment has a transitional liability of
Rs. 6,20,70,456/- as on 31.03.2014. The provision outstanding as on 31.03.2014 is Rs. 4,2676,909/- and the
balance shall be created during coming years. Bank also provided Rs. 25 lacs towards the areas of salary
to the staff due from November 2012.

Other assets in Schedule-11 to the Balance Sheet includes unsecured Staff Festival Advances of Rs.55.04 lacs and
Dacoity & Fraud Claims for Rs. 30.20 lacs.

Investments are shown in Balance Sheet net of Provision for Amortization i.e., at Carrying Cost since the financial year
2009-10.

3



Additional disclosure of information.

a. Capital :

i Percentage of Shareholding of the

a. Government of India

b. J&K Govt.

C. State Bank of India (sponsor Bank)
ii. CRAR%

b. Additional disclosure :
(@)  Percentage of Gross NPAs to Gross Advances

(b) Percentage of Net NPAs to Net Advances

(@  Amount of provision made towards NPA (Cumulative)

(b) Provisions against Standard Assets.
(c)  Provisions for frauds and embezzlement.
(d)  Other Provisions & Contingency.

i. Gratuity to staff during the year

ii. Provision on Leave Salary

Current Year
31.03.2014

50%"
15%
35%

11.96%

4.37%

2.31%

777.59 lacs

102.28 lacs

18.20 lacs

400.47 lacs

150.42 lacs

Previous Year
31.03.2013

50%
15%
35%
12.48%

4.83%

2.67%

695.16 lacs

88.15 lacs

19.44 |lacs

248.83 lacs

224.65 lacs

(b)  Depreciation in value of SLR Investment and Non-SLR investment and tax provision, if any during the year.

(@ SLR
(b)  Non-SLR
Gross Value of SLR & Non SLR
(@ SLR
(b)  Non-SLR
Total Interest income as percentage to Working Funds.

Non- interest income as percentage to Working Funds.

4

55.36 lacs

Nil

19059 lacs

33419 lacs

9.69%

0.31%

43.02 lacs

Nil

16474 lacs

28007 lacs

10.28%

0.42%



vi.  Operating profit/loss as percentage towards Working Funds. 0.44% 0.37%

vii  Return on Assets. 0.44% 0.37%

viii  Business ( Deposits + Advances) per employee 321 lacs 265 lacs

ix.  Gross and Net Profit/Loss per employee 1.04 lacs 0.71 lacs

X.  Movements of NPAs March 14 March 13
a) Gross NPA at the beginning of the year 1509.08 lacs 1142.76 lacs
b) Additions during the year 347.61 lacs 566.08 lacs
C) Recovery/Write off/Upgradation during the year 243.97 lacs 199.76 lacs
d) Gross NPAs at the end of the year 1612.72 lacs 1509.08 lacs
e) Net NPAs at the end of the year 835.14 lacs 813.93 lacs

xi.  Lending, if any, to sensitive sectors as applicable to commercial banks.

7. Non-SLR Investment Portfolio (Amount in lacs)
S.No Issuer Amount  Extent of Extent of Extent of Extent of
private Below investment Unrated unlisted
placement grade securities securities securities
already invested already invested

1 2 3 4 5 6 7

1 PSUs NIL NIL NIL NIL NIL

2 Fls NIL NIL NIL NIL NIL

3 Banks NIL NIL NIL NIL NIL

4 Private Corporates NIL NIL NIL NIL NIL

5 Others :
NABARD Bonds NIL NIL NIL NIL NIL
SBI Mutual funds 299 NIL NIL NIL NIL
TRUST Fund 121

6 Provision held towards depreciation XXX XXX XXX XXX XXX
Total 420 NIL NIL NIL NIL

Note :

1) Total under column 3 should tally with the total of investments included under the following catagories in the Balance Sheet:

a) Shares

b)

Debentures and Bonds

C) Others

(C3)



2) Amounts reported under columns 4, 5 and 6 above may be mutually exclusive

11)  Non performing Non SLR investments

Particulars Amount
Opening Balance Nil
Additions during the year since Ist April Nil
Reductions during the above period Nil
Closing Balance Nil
Total provisions held Nil
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